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Larger projects proposed
in river clean-up
THE WAIKATO RIVER AUTHORITY’S EIGHTH FUNDING ROUND HAS CLOSED
WITH A NUMBER OF LARGER PROJECTS PROPOSED FOR RIVER CLEAN-UP.
More than $8 million has been applied
for from 45 project applications. Two
applications are over $1 million and
two others for more than $500,000.
Waikato River Authority Chief
Executive, Bob Penter, says the
proportion of larger projects seeking
funding support appears to be on the
increase, combined with an overall
more strategic focus from applicants.
“From first reading of the applications
it seems as though we are getting
far greater alignment with strategic
priorities which have been identified
through the Restoration Strategy for
the river and catchment. It is also
encouraging to see the increasing
level of groups and organisations
working together,” says Mr Penter.

The value of projects being proposed
in the granting round is in excess
of $17 million with the funding
sought from the Authority less than
half this amount. “We have always
emphasized the need for our funding
dollar go as far as possible by having
co-funding from funding recipients.
After eight years it is pleasing to see
the wider community match or better
the Authority’s contribution to these
important projects.
The Authority has this year allocated
up to $6 million for clean-up projects.
The projects seeking funding will
now undergo a technical evaluation
process from an advisory panel with
the final funding decisions made
by the Authority and announced in
November.

The Kaniwhaniwha Stream in the Waipā catchment near Te Pahu has received
restoration funding support in previous years.

MESSAGE
FROM THE CE
Recently the Authority invited
leading Waikato trusts, the
Tindall Foundation, River Iwi
and Waikato Regional Council
to a presentation of the
work we have been leading
on Impact Investment in the
Waipaa catchment. Impact
Investment is the socially
responsible investment of funds
that generate environmental
and social outcomes through
interventions that also deliver
a measurable return on
investment. Our work in the
Waipaa catchment based on
potential farm purchases shows
an IRR of 8-10% while generating
40-45% reductions in e.coli,
sediment, nitrogen, phosphorus,
and greenhouse gas emissions.
This would be achieved by
transitioning traditional dairy
farms to organic milk supply, with
environmental impact achieved
by reducing stocking rates,
changing pasture types, riparian
planting, afforestation, sediment
control, and wetland creation.
Achieving Te Ture Whaimana o
Te Awa o Waikato will not be a
straight-line linear journey. It
requires bold, ambitious, and
transformative thinking along
the way to complement the tools
of policy and clean-up funding.
Impact Investment is one such
opportunity.

Wharekorino Wetland
becoming a showcase
THE WHAREKORINO WETLAND WAS ONCE COVERED IN WILLOW AND PRIVET, BUT PŪNIU RIVER CARE
INCORPORATED (PRC), AN ENVIRONMENTAL KAITIAKI ORGANISATION IN THE UPPER WAIPĀ, TOOK ON
THE JOB OF RESTORATION.
The Wharekorino Wetland is located south of
Te Awamutu nestled right beside Mangatoatoa
Marae. The area is identified as a “Potential
Significant Natural Area” in the Waipā District Plan
Appeals Version (2014). Hidden to the eye but known
to many kaumātua of the area, the Wharekorino
Wetland feeds the Pūniu River a respected and
thriving awa. This made the wetland an ideal
restoration project for the local community.
With the help of Waikato River Authority funding,
this two-year project led to 32,000 native species
planted, 560 metres of fencing and 3.5 hectares
of willow and weed control within and around the
wetland. It provided marae based employment as
well as giving the opportunity for the local hapū
to be involved in the restoration of a significant
natural wetland.
Talitha Wanden, a spokesperson for PRC, says the
wetland project helped to engage the community
by holding two Wānanga/training days. These
days consist of a workshop and also a planting day
for Matariki. She also says that this was a good
opportunity for their staff to use their ongoing
training throughout the wetland and that a highlight
of the project was being able to employ four
teenagers over the summer holidays to help with
the project.

Whanau and the wider community were involved
in hands on restoration for the Wharekorino
Wetland as part of the Pūniu River Care project.

Full move to SmartyGrants
THE WAIKATO RIVER AUTHORITY IS LOOKING TO HAVE
A FULLY IMPLEMENTED SMARTYGRANTS FUNDING
ADMINISTRATION SYSTEM IN PLACE NEXT YEAR (2019).
The widely used international software
has been adopted by the Authority and has
been successfully used in the recent funding
application process.
Waikato River Authority Funding Manager,
Michelle Hodges, says the work to transfer
data on current and uncompleted projects to
the new system is now underway.
“The aim is to have all our open projects

into the SmartyGrants systems by early next
year. This will mean project administrators
will carry out their reporting through the
new system. However, we will be contacting
all project administrators to step them
through the change to ensure there are no
surprises.”
Ultimately all funding applications and
project reporting will be carried out online
through the SmartyGrants system.

Waipā catchment tour
WAIKATO RIVER AUTHORITY PERSONNEL UNDERTOOK A TOUR OF THE WAIPĀ CATCHMENT LAST
MONTH TO SEE THE OUTCOMES OF A WAIKATO REGIONAL COUNCIL PROJECT AROUND SOIL
CONSERVATION SCHEMES. THE PROJECT INVOLVED 35 PROPERTIES IN THE FIRST MAJOR PROGRAMME
OF IMPLEMENTATION FOR THE WAIPĀ CATCHMENT PLAN.

There was considerable planting and other environmental work around the Mangapu Stream at various points in
the Waipā as part of the soil conservation and sediment control project.

The project was a big commitment from the
Authority with $1 million allocated in the 2014
funding round, and also included significant
contributions from landowners and the Waikato
Regional Council.

their properties was just great. It was a real
case of everyone working together. At the
Waikato Regional Council we had to resource up
considerably in order that we could ensure that we
delivered,” he says.

Regional Council project manager Grant Blackie
says the project was ambitious but successful.

In virtually all circumstances, landowners fully
embraced what was trying to be achieved which
was to reduce sediment loads into the streams and
waterways leading to the Waipā River.

“The level of uptake from landowners wanting
to be involved in environmental works on

Waikato River Authority AGM Notice
The Waikato River Authority will this year be
holding its Annual General Meeting in Hamilton
for the first time in a number of years.
The AGM has been spread around the wider
catchment with the meeting taking place in
Pukekohe, Otorohanga and Wairakei in recent times.
This year the meeting will be held in Hamilton,
at 4pm on Thursday 1 November 2018.

What:

Waikato River Authority AGM

Where: Hamilton (Venue TBC)
When:

4pm Thursday
1 November 2018

Seeing a future in
improved land
HE MIGHT HAVE MADE HIS NAME AS A WORLD CHAMPION SHEARER BUT NOW
SIR DAVID FAGAN HAS HIS SIGHTS SET ON SUSTAINABLE DAIRY FARMING.
As a farm owner through the Wolverstone Farm
Partnership just outside Te Kuiti, Sir David has found
himself involved in an additional partnership with
the Waikato Regional Council and the Waikato
River Authority.

Project costs are being met approximately three
ways, between landowner, Waikato Regional
Council and the Authority.

His 200 hectare property is in a priority catchment
and has attracted funding assistance from both the
council and the Authority.
Sir David says he has been keen to front foot
environmental issues since owning the farm.
“We want to make the property more sustainable
and we have made a tremendous start with the help
received from both the council and the Waikato River
Authority,” he says.
After year one of a three year project, the Fagan dairy
farm has retired 12 hectares from grazing, made up
of steep banks and gullies.
In total so far, there have been 22,500 mixed
native species planted on the property, including
17,500 manuka. Other accomplishments include
eight kilometres of fencing to exclude stock
from plantings.
Sir David says retiring and planting land unsuitable
for grazing has already produced a win/win, with no
loss of farm production.

Sir Davd Fagan has overseen significant planting on
his dairy farm near Te Kuiti as a means to making his
property more environmentally sustainable.

Project Stories
THE WAIKATO RIVER AUTHORITY IS UNDERTAKING A
RETROSPECTIVE LOOK AT ALL FUNDED PROJECTS THAT
HAVE BEEN COMPLETED.
Jaedyn Falwasser has been engaged by the Authority
to carry out the work. This will involve interviews
with key people involved in delivering the projects.
Once completed, there is likely to be in excess of 200 stories
that will look at what the projects have achieved, and potentially
offer some insights for other successful projects in the future.

JAEDYN FALWASSER

The project stories will also gather some key data about what has been accomplished in terms of
fencing, plantings and the involvement of people.
The stories and photographs will be published on the Waikato River Authority website
www.waikatoriver.org.nz with many of them re-published here in the Authority
newsletter Maunga ki Tai.

