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Tooku awa koiora me oona 
pikonga he kura tangihia  
o te maataamuri.

The River of life, each curve 
more beautiful than the last.

These words form part of the Vision & 
Strategy for the Waikato River and are 
taken from the lament by Kiingi Taawhiao, 
the second Māori King, in which he 
recorded his adoration for the Waikato 
River and the significance of the River as a 
treasure for all generations. 

These visionary words have inspired the 
actions of the Waikato River Authority 
over the period of time covered by this Five 
Year Report, and will remain as a guiding 
statement in the years ahead as the 
health and wellbeing of the Waikato River 
is restored.



He Maimai Aroha 
Ka maatakitaki iho au ki te riu o Waikato 
Aanoo nei hei kapo kau ake maaku ki te kapu o taku ringa, 
Ka whakamiri noa i toona aratau 
E tia nei he tupu pua hou.

Kia hiwa ake au i te Tihi o Pirongia, 
Inaa, hei toronga whakaruruhau moona ki tooku tauawhirotanga.

Anaa! Te ngoto o toona ngawhaa i ngoona uma kiihai i aarikarikia 
a Maungatautari, a Maungakawa, 
ooku puke maunga, ngaa taonga tuku iho: 
Hoki ake nei au ki tooku awa koiora me ngoona pikonga 
He kura tangihia o te maataamuri.

E whakawhiti atu ai i te koopuu maania o Kirikiriroa, 
Me ngoona maara kai, te ngawhaa whakatupu ake o te whenua moomona, 
Hei kawe ki Ngaaruawaahia, te huinga o te tangata.

Araa, te pae haumako, hei okiokinga mo taku Upoko, 
Hei tirohanga atu maa raro i ngaa huuhaa o Taupiri.

Kei reira raa, kei te oroko hanganga o te tangata, 
Waahia te tuungaroa o te whare, te whakaputanga moo te Kiingi.

Naa Kiingi Taawhiao

Portrait of Kiingi Taawhiao
Martin album. Ref: PA1-o-334-35. 
Alexander Turnbull Library, Wellington, New Zealand. /records/23183173



Swimming in the Waikato River at the Wellington Street beach 
in Hamilton is a popular summer pastime for rangatahi.
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Co-Chairs
Introduction

Teenaa koutou, teenaa koutou, teenaa koutou katoa

On behalf of the Waikato River Authority we are pleased to present this report to  
Waikato River Iwi and the Crown on the effectiveness and achievements of the Authority.

The legislation that established the 
Authority requires a review of our 
achievements every five years. This 
is the second Five Year Report to be 
presented by the Authority since it 
became operational on  
25 November 2010.

We would like to pay special tribute 
to past and present board members, 
particularly past co-chairs Hon. John 
Luxton and Tukoroirangi Morgan. We 
would also like to thank staff of the 
Authority for their mahi in the past 
five years.

This report provides a great 
opportunity to reflect on the work of 
the Authority, how effective it has 
been in carrying out its purpose, 
and how it has contributed to the 
implementation of Te Ture Whaimana 
o Te Awa o Waikato. 

The purpose of the Authority is 
defined in legislation as1:

a. Set the primary direction through 
the Vision & Strategy to achieve 
the restoration and protection 
of the health and wellbeing of 
the Waikato River for future 
generations;

b. Promote an integrated, holistic 
and co-ordinated approach to the 
implementation of the Vision & 
Strategy and the management of 
the Waikato River; and

c. To fund rehabilitation initiatives 
for the Waikato River in its role 
as trustee for the Waikato River 
Clean-up Trust.

This report provides detail on the 
advocacy for the Vision & Strategy 
(Te Ture Whaimana). This has 
been significantly strengthened in 
this second five year period. The 
Authority’s advocacy has included the 
annual promotion of Waikato River 
Clean-up Trust funding, submissions 
on national and regional policy, as 
well as engagement with the sectors, 
agencies, community, iwi, hapuu and 
marae with a role in supporting Te 
Ture Whaimana.

It is pleasing to see significant 
achievements through the Waikato 
River Clean-up Trust funding in the 
last five years.

 • Over 2.2 M trees, shrubs and flaxes 
planted;

 • More than 400 community events 
organised (with more than 10,000 
people attending); 

 • And 1,756 hectares of riparian  
land restored.

Over this last period there has been 
funding of almost $30 M distributed 
to nearly 200 projects.

Another important aspect covered in 
this report is the provision made to 
fund restoration for the Waikato and 
Waipā rivers into the future (at the 
end of the Crown’s 30-year funding 
commitment). There has been strong 
progress towards this outcome with 
approximately $75 M now invested 
for this purpose as at the end of 
2020.

The Report Card2 also shows trends 
for some selected indicators for the 
health and wellbeing of the Waikato 
River. This work was carried out 
by NIWA and provides an interim 
assessment of a subset of Report 
Card indicators for the river. This is 
critical if we are to understand the 
impact of our activities on water 
quality along all parts of the river 
and its tributaries. While a quarter of 
indicators are showing an improving 
trend, in the area of water quality, 
levels of nitrogen and dissolved 
oxygen are getting worse. This is 
expected for nitrogen due to the time 
lag that occurs for it to move through 
our groundwater systems. However, 
even though the time period for 
the assessment is short, there is a 
dominance of deteriorating indicators. 
This is a clear signal that there is 
much more work to be done for the 
future health and wellbeing of the 
Waikato and Waipaa rivers. 

Tipa Mahuta 
Iwi Co-Chair

Paula Southgate 
Crown Co-Chair

1 The Waikato River Authority is a statutory body formed under the Waikato-Tainui Raupatu Claims (Waikato River) Settlement Act 2010, the Ngati Tuwharetoa, 
Raukawa, and Te Arawa River Iwi Waikato River Act 2010, and with additional responsibilities arising from the Nga Wai o Maniapoto (Waipa River) Act 2012. 
2 The full Report Card was developed for and included in the first Five Year Report of the Authority.
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Ngaa Heamana Takirua
Mihi

Teenaa koutou, teenaa koutou, teenaa koutou katoa

E ngaakau nui ana maatou moo te taha ki te WRA ki te whakatakoto atu i teenei riipoata ki 
ngaa iwi o te awa o Waikato me te karauna e kite ai ngaa tino hua a WRA.

Hei taa te ture, naana te mana 
whakahaere a WRA i whakatau, 
me arotake ngaa hua o aa taatou 
mahi, ia rima tau. Koinei te tuarua 
o ngaa riipoata ia rima tau kua 
whakatakotoria e WRA mai i toona 
tiimatanga i te 25 Noema 2010.

He tino hoonore teenei ki ngaa mema 
o te poari, ki ngaa mema hoki, noo 
ngaa tau kua hipa atu nei, tae atu 
anoo hoki ki ngaa heamana takirua 
nei, ki a Tukuroirangi Morgan rāua ko 
te Hon John Luxton. He tino mihi anoo 
teenei ki ngaa kaimahi a WRA moo 
aa raatou mahi i ngaa rima tau kua 
pahemo ake nei.

Maa teenei riipoata e kite ngaa mahi a 
te WRA, e kite anoo hoki toona kaha 
ki te kawe i ngaa whaainga, oti rā, kia 
whakamaatautautia aana mahi ki te 
whakatinana i Te Ture Whaimana 

Hei taa te ture, ko te whaainga matua 
a te WRA ko te:

a. Whakatakoto i te aronga matua i 
roto i Te Ture Whaimana e taea ai 
te whakaoranga tonutanga me te 
tauwhirotanga o te hauora me te 
oranga o te awa o Waikato.

b. Whakatairanga i te huarahi 
atu ki te whakatutukitanga o 
Te Ture Whaimana me te mana 
whakahaere o te awa o Waikato: me

c. Te utu i ngaa kaupapa 
whakaoranga moo te awa o 
Waikato atu i toona tuuranga 
kaitiaki moo Ngaa mahi whakatika 
i te awa o Waikato Trust.

Kei roto i teenei riipoata ngaa 
whakatairanga moo Te Ture 
Whaimana. Kua kaha ake eenei mahi 
i roto i te tuarua o ngaa tau takirima

Ko te whakatairanga a te WRA kua 
whai waahi atu ki:

 • te whakanui ia tau, ngaa puutea 
moo Ngaa mahi whakatika i te 
awa o Waikato Trust. 

 • ngaa whakatakotoranga moo 
ngaa kaupapa here, aa-motu,  
aa-rohe hoki

Ka mutu, ko ngaa hui ki te taha o 
ngaa rāngai, ngaa ratonga, te hapori, 
ngaa iwi, ngaa hapuu, ngaa marae 
me oona tikanga ki te tautoko i Te 
Ture Whaimana.

Kia pai mai hoki ki te kite atu i ngaa 
whakatutukitanga nui kua puta mai 
i roto i ngaa puutea a Ngaa mahi 
whakatika i te awa o Waikato Trust i 
ngaa tau e rima kua haere nei 

 • Kua whakatoongia, tata atu ki te 
1.8 miriona raakau, puuraurau me 
ngaa harakeke 

 • Neke atu i te whaa rau ngaa hui 
i whakatuu moo te hapori, ( ka 
mutu, neke atu i te tekau mano 
taangata i haere ki aua hui)

 • Apiti atu ki teeraa, kotahi mano, e 
whaa rau heketea te rahi o ngaa 
whenua kua ora ake anoo i te momo 
raakau peeraa i te harakeke e tupu 
ana i ngā repo, i te taha o ngaa awa

I roto i te takiwaa kua haere nei, tata 
atu ki te toru tekau miriona taara i 
tohatoha haeretia ki ngaa kaupapa e 
rua rau, heke iho.

Ko teetehi take nui tonu i roto i teenei 
riipoata ko ngaa puutea i whakaritea 
hei whakaora mai i ngaa awa o 
Waikato me Waipaa hei ngaa tau kei 
te heke mai ( a te whakamutunga mai 
o ngaa puutea a te kaawanatanga 

moo ngaa tau toru tekau) Kua tino 
kaha te whai atu i teenei aahuatanga 
naa te mea kei roto i te uara o te whitu 
tekau maa rima miriona taara te 
puutea kua taapae atu ki teenei take, 
tae rawa atu ki te mutunga o te tau 
rua mano, rua tekau.

Kei roto anoo i teenei riipoata, eetehi 
tikanga e tohu ana i te hauora me te 
oranga tonutanga o te awa o Waikato 
Naa NIWA teenei mahi i kawe e 
whakaatu ana i te aromatawai moo 
te waa poto. E haangai ana teeraa 
ki te waahanga iti o te Kari Riipoata 
1 hei tuutohu moo te awa. He waahi 
toimaha teenei mehemea e waia 
haere ana taatou ki te kino o aa taatou 
mahi ki te kounga o te Wai Maaori i 
ngaa waahi katoa o te awa me oona 
kautawa. Ahakoa he hauwhaa noa te 
rahi o ngaa tohu e whakaatu ana i te 
rerenga pai o te kounga wai, kua kino 
haere te maataatoru o te hauota me te 
wai hauora. Koinā tonu te aahua o te 
hauota, he aatahaere tonu te rere i ngaa 
koiawa Ahakoa he poto rawa te waa 
o te aromatawai, he nui ake ngaa tohu 
tupuheke. He maarama te kitea atu, he 
nui hoki te mahi kei mua tonu i te aroaro 
hei whakatika i te oranga me te hauora 
o ngaa awa o Waikato me Waipaa.

Tipa Mahuta 
Iwi Co-Chair

Paula Southgate 
Karauna Co-Chair
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The Waikato River has played a central role in the economic and social wellbeing of Maaori over 
many generations. It has also provided benefit to the first European settlers when they arrived 
more than 150 years ago. Through the decades, and especially around the mid 20th century, the 
Waikato River became increasing degraded. Industrial waste, sewage and farming run-off have 
all taken their toll on the wellbeing of the river. While there have been improvements in recent 
years there is still much to be done.

Background

The Waikato River Authority was 
established in 2010 as the custodian 
of Te Ture Whaimana o Te Awa o 
Waikato (the Vision & Strategy for the 
Waikato River). The Authority is also 
the body responsible for overseeing 
the implementation of the clean-up 
of the river as the sole trustee of the 
Waikato River Clean-up Trust.

The Vision & Strategy was developed 
and published in 2008 under 
the watch and direction of the 
Guardians Establishment Committee. 
Consultative hui, public open days 
and meetings with stakeholders with 
an interest and connection with the 
Waikato River were held. In addition, 
submissions were called for and 
received which guided the formation 
of the Vision & Strategy.

The Vision & Strategy is consistent 
with the overarching purpose of the 
settlement between Waikato-Tainui 
and the Crown to restore and protect 
the wellbeing of the Waikato River. 
The Vision & Strategy incorporates 
the objectives provided by Waikato-
Tainui as set out in the Agreement in 
Principle, and other objectives that 
reflect the interests of Waikato River 
Iwi, and all New Zealanders.

Complexity of  
the Catchment
The Waikato River is New Zealand’s 
longest river at 442 kilometres 
and represents about a fifth of all 
water from the main North Island 
rivers. It encompasses a catchment 
of 11-thousand square kilometres. 
Along the course of the Waikato 
River it encounters geothermal fields 
and power stations. There are eight 
hydro-electric power stations creating 
a series of dams and reservoirs 
along what were formerly steep and 
turbulent sections of the river.

There are complex habitats 
associated with wetlands and lakes 
along the lower river floodplain. 
These areas provide a habitat for 
a range of species, including many 
native species that are considered 
threatened. The Whangamarino 
wetland and areas below Rangiriri, 
including islands and channels of the 
Waikato River delta are considered of 
international significance.

The Waikato River has over the 
centuries been a source of food, 
transport and economic benefit. 
The economic importance has 
increased through the decades with 
water supply to towns and cities, to 
agricultural production and electricity 
generation. Today the Waikato River 
runs through the biggest export 
region in the country with increasing 
demands on its water. The Waikato 
River is of immense spiritual and 
cultural significance to taangata 
whenua that have lived along its 
shores for many centuries.

Waikato River Authority
Our History
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Our History
Timeline

Agreement in principle on  
Waikato River claim

Crown and Waikato-Tainui reach an 
Agreement in Principle regarding the 
outstanding claim to the Waikato River. 
This agreement included the formation 
of the Guardians Establishment 
Committee to develop a Vision & 
Strategy for the Waikato River.

Enabling legislation for the  
Waikato River Authority

Waikato-Tainui Raupatu Claims 
(Waikato River) Settlement Act 
2010 and the Ngāti Tūwharetoa, 
Raukawa and Te Arawa River Iwi 
Waikato River Act 2010 passed into 
law as enabling legislation for the 
Waikato River Authority.

Establishment of Clean-up Trust  
and Authority

Waikato River Authority and Waikato 
River Clean-up Trust established.

Waikato River Independent Scoping 
Study (WRISS) Completed.

Upper Waipā River included in  
the Vision & Strategy

Ngā Wai o Maniapoto (Waipa River) 
Act 2012 is passed into legislation 
extending the boundaries for the 
Vision & Strategy to include all of the 
Waipā River.

Five Year Report to Crown  
and River Iwi

Waikato River Authority delivers first 
Five Year Report to Crown and River 
Iwi on effectiveness of the Authority. 
The document includes the first whole 
of catchment Report Card for the 
Waikato and Waipā rivers.

Waikato and Waipā River 
Restoration Strategy

The Restoration Strategy for the 
Waikato River and Waipā River is 
published. The Strategy is a five to 15 
year blueprint for restoration work in 
the catchment.

Climate Change summit

The Waikato River Authority hosts a 
Climate Change summit at Waikato-
Tainui College at Hopuhopu 
to consider a response for the 
catchment to the challenges from 
Climate Change.

Major changes to the Authority 
Board make-up.

New co-chairs and a total of eight 
new board members appointed.

Ten year milestone for Authority

The Waikato River Authority and 
Waikato Clean-up Trust complete  
10 years.

2007

2019

2010

2020

2010

2020

20162012 2018
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Maniapoto Iwi members taking part in their  
Tiaki Taiao Cultural Health Indicator Project.
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Te Ture Whaimana o Te Awa o Waikato (Vision & Strategy)

Our Vision is for a future where a healthy Waikato River sustains abundant life 
and prosperous communities who, in turn, are all responsible for restoring and 
protecting the health and wellbeing of the Waikato River, and all it embraces, 
for generations to come.
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River Advocacy
Advocating on behalf of the Waikato River, Waipā River  
and Te Ture Whaimana (Vision & Strategy)

River Advocacy

Introduction 
The Waikato River Authority has actively promoted an integrated, holistic and coordinated 
approach to the implementation of Te Ture Whaimana o te Awa o Waikato, the Vision & 
Strategy for the Waikato River since its formation in 2010. This is a role that has become more 
forceful in the last five years.

The Authority carries out this role 
through the promotion of the annual 
clean-up trust fund, submissions 
to national and regional policy, 
and engagement with the sectors, 
agencies, community, iwi, hapū and 
marae. With an increasing pressure 
on the Waikato and Waipā River 
catchment, it is important that the 
Authority, alongside tāngata whenua 
continue to keep the rivers, and all 
they embrace, at the forefront of 
every decision. 

The Authority and tāngata whenua 
are leading the way for restoration 
and protection for the Waikato and 
Waipā Rivers to ensure that the 
economic and social wellbeing of the 
region is supported by the health and 
wellbeing of the rivers. 

Policy Overview
Since 2015 the Waikato River 
Authority has continued to advocate 
on matters of policy and legislation 
at a regional and national level where 
there are implications for Te Ture 
Whaimana and the Waikato and 
Waipā Rivers. While technical points 
specific to plans and policy are raised 
in submissions and legal evidence, 
the general theme of our submissions 
note that:

 • the Waikato River Authority was 
established as an independent 
statutory authority under the 
Waikato-Tainui Raupatu Claims 
(Waikato River) Settlement Act 
2010 and the Ngāti Tūwharetoa, 
Raukawa, and Te Arawa River Iwi 
Waikato River Act 2010, and the 

Authority has additional functions 
under the Ngā Wai o Maniapoto 
(Waipa River) Act 2012;

 • the legislation reflects a long 
history and recognises the mana 
of the rivers themselves (Te Mana 
o Te Awa and Te Mana Tukuiho o 
Waiwaia) and the significance of 
the relationship between the Iwi 
and the rivers (Mana Whakahaere);

 • there are a unique set of specific 
statutory provisions relating to the 
Vision & Strategy which make it 
one of the most powerful planning 
documents in New Zealand;

 • the Vision & Strategy is intended 
by Parliament to be the primary 
direction-setting document for 
the Waikato River and activities 
within its catchment affecting the 
Waikato River; and

 • the Vision & Strategy prevails 
over any inconsistent provision 
in a National Policy Statement 
(NPS) or the NZ Coastal Policy 
Statement (NZCPS), and 
amendments cannot be made to 
Resource Management Act (RMA) 
planning documents to give effect 
to an NPS/ NZCPS, if that would 
make the document inconsistent 
with the Vision & Strategy.

The Authority, over the past five-
years has submitted on the following:

 • Minister for the Environment 
– Removing the Resource 
Management Act (RMA) 
infrastructure exceptions rule  
from the Waikato River.

 • Waikato Regional Council Proposed 
Plan Change 1 (PPC1)

 • Judicial Review – Joint 
Memorandum of Counsel

 • Healthy Rivers – Submission

 • PPC1 – Submission

 • PPC1 – Further Submission

 • PPC1 – Evidence – Block One

 • PPC1 – Legal Evidence

 • PPC1 – Environment Court Appeals

 • Waikato Regional Council –  
Long Term Plan

 • Clean Water Consultation 2017 

 • National Policy Statement – National 
Planning Standards

 • Proposed Waikato District Plan 
(Stage 1)

 • Conservation (Indigenous Freshwater 
Fish) Amendment Bill

 • National Policy Statement –  
Highly Productive Land

 • Action for Healthy Waterways 

 • RMA Amendment Bill

 • Improving Whitebait  
Management 2020 

 • COVID-19 Recovery Consenting Bill 

 • Watercare Services Ltd –  
Water Take Application 

The Waikato River Authority supports 
the collaboration and coordination of 
submissions. The Authority shares its 
draft submission with the Waikato 
and Waipā River Iwi, and respective 
stakeholders prior to submission 
closing dates. The Authority does this 
to communicate its draft position on 
matters related to the policy, seek 
feedback and promote a united voice  
for the catchment.
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Decision Making
The collective river settlements and co-government arrangements promote joint decision making at an Iwi and regional 
level. The Vision & Strategy influences decision making policies and plans in 20 pieces of legislation including the RMA, 
Conservation Act, Fisheries Act, Pouhere Taonga Historic Places Act and others. To support local decision making, the 
Authority must hold a register of accredited commissioners and may appoint commissioners to river related hearings 
under Section 26 of the RMA. 

Over the past five years the Authority, in coordination with Waikato River Iwi, have received 12 requests to appoint a 
commissioner and also jointly appoint a chairperson to applicable river related hearings, including the hearing panel for 
Health Rivers Proposed Plan Change 1. 

Notice Nomination Appointment

 • Waikato Regional Council gives 
notice to the Authority, under 
Section 26 of the Waikato-Tainui 
Raupatu Claims (Waikato River) 
Settlement Act 2010 seeking an 
appointment to a proposed hearing.

 • Information provided includes 
proposed activity being heard, 
proposed hearing date, duration 
of hearing, number of members 
required for the hearing committee, 
and location of proposed hearing.

 • Based on the location of the 
activity, the Authority informs the 
relevant Waikato River Iwi of the 
notice and proposed hearing.

 • The Authority shares all available 
information and seeks nomination 
from the River Iwi with the 
appropriate skills for the type of 
hearing proposed e.g. knowledge 
related to water, ecology, 
infrastructure, cultural.

 • Considerations also include conflict 
of interest e.g. has the marae 
or hapū of the nominee made a 
submission to the activity.

 • The Authority receives a 
nomination from the River Iwi.

 • The Authority informs Waikato 
Regional Council of the nominee 
for the proposed hearing.

 • Contact details are to be provided 
to Waikato Regional Council to 
contact the nominee directly.

 • Daily rate is negotiated between 
Waikato Regional Council and  
the nominee.
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Advocacy Highlights
Climate Change Conference at 
Waikato-Tainui College for  
Research and Development

Advocacy for the health and 
wellbeing of the Waikato River 
and Waipā River was a key driver 
for the Response to Climate 
Change Workshop organised 
by the Authority in December 
2019. The workshop invited a 
number of speakers to present on 
mitigation, adaptation and resilience 
opportunities in the catchment.

Waikato and Waipā  
Restoration Strategy

The development of the Restoration 
Strategy for the Waikato River and 
Waipā River created a priority blueprint 
for restoration projects. This was also 
a major undertaking in advocacy 
for Te Ture Whaimana. During the 
development of the Strategy (from 
2015 to 2018), numerous iwi and 
stakeholder workshops were held.

Promotion of Te Ture Whaimana 
came at the front end of all these 
public discussions.

This included three goal selection 
workshops and three prioritisation 
workshops (held in Tokoroa, Te 
Awamutu and Huntly), each with 
approximately 50-70 participants. 
The Restoration Strategy was made 
possible through Authority funding 
alongside funding from Waikato 
Regional Council and DairyNZ.

Presentations

The Authority has made many 
presentations to community groups, 
marae, iwi, government agencies, 
territorial authorities, sector 
groups, regional stakeholders and 
educational institutes. The focus of 
each presentation is to advocate 
for the Waikato and Waipā Rivers, 
and promote the restoration fund 
and Vision & Strategy as it relates to 
the respective responsibilities and 
aspirations of river partners. 

Best Practice Engagement

The Waikato River Authority has 
adopted a best practice structure in 
its direct engagement with River Iwi. 
This approach has both been noted 
and supported by the Office of the 
Auditor-General.

“The focus on consultation with iwi 
and partnerships and collaborative 
approaches, as part of the fund 
selection process will, in our view 
have a positive effect on long-term 
relationships between iwi and other 
stakeholders. Technical expertise 
sought indicates deliberate planning 
and collaboration to ensure that  
iwi views and priorities are properly 
considered.” 
– OAG Report 2019.

The Authority communicates directly 
with River Iwi as part of the annual 
review of its Funding Strategy and 
priorities. River Iwi feedback is 
incorporated in the final  
Funding Strategy.

In addition, River Iwi are invited to 
comment on any restoration projects 
being funded in their respective areas 
prior to the final funding decisions. 
All applicants are required to consult 
with River Iwi.

As a standard procedure, the Authority 
contacts River Iwi when a policy matter 
emerges relevant to Te Ture Whaimana 
to share thoughts. The Authority’s 
draft submissions are further shared 
with River Iwi as an opportunity for 
feedback before lodging.

Review of Te Ture 
Whaimana o Te Awa  
o Waikato

The Waikato-Tainui Raupatu Claims 
(Waikato River) Settlement Act 
2010 and the Ngāti Tūwharetoa, 
Raukawa and Te Arawa River Iwi 
Waikato River Act 2010 enabled the 
establishment of the Authority, as 
custodian of the Vision & Strategy for 
the Waikato River. In 2012, the Ngā 
Wai o Maniapoto (Waipa River) Act 
passed into legislation extending the 
boundaries for the Vision & Strategy 
to include all of the Waipā River. 
These legislations specifically call 
for a review of the Vision & Strategy 
no earlier than five years, and no 
later than ten years, after a previous 
review. During this review of the 
Vision & Strategy, the Waikato River 
Authority must ensure that the Vision 
& Strategy contributes to achieving 
the overarching purpose of each Act. 

Follow Up

 • The Authority continues to engage 
with Waikato Regional Council 
if matters arise relating to the 
nominee e.g. a challenge arises 
from the consenting applicant.

 • Waikato Regional Council inform 
the Authority of the decision from 
the hearing.
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Attendees at the Authority hosted Climate Change Workshop gathered outside the Waikato-Tainui College venue at Hopuhopu.

In the last five years, the Authority 
confirmed its intention to review 
the Vision & Strategy. The Vision & 
Strategy has remained unchanged 
since its development by the 
Guardians Establishment Committee. 
All content of the Vision & Strategy 
is able to be amended, save for 
the Vision statement itself. New 
provisions to update the Vision & 
Strategy may be added. It is essential 
that the review process has equal 

weighting given to Mātauranga 
Māori alongside western science and 
this will be incorporated within all 
stages of the review. 

At the printing of this Five Year 
Report, the Authority continues to 
progress the review to prepare a draft 
Vision & Strategy for consideration 
by the five Waikato River Iwi and 
the Minister for the Environment if 
amendments are appropriate.
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Planting on the banks of the  
Pūnui River near Te Awamutu.
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One of the most comprehensive projects to ensure the effectiveness of the work of the Waikato 
River Authority took place during the last five years with the publication of the Waikato and 
Waipā River Restoration Strategy.

When the Waikato River Authority 
and Waikato River Clean-up Trust 
were established in November 2010 
there was a strong desire from 
River Iwi and community groups to 
see the funding of river clean-up 
initiatives start as soon as possible. 
Following consultation with River Iwi, 
in February 2011 the first funding 
priorities were established by the 
Authority and the first funding round 
opened in the middle of 2011. This 
added significantly to other funds 
that were already being distributed 
catchment wide for a range of non-
regulatory restoration activities. As a 
result, numerous community groups 
became established to successfully 
deliver local restoration projects.

However, collaboration between 
the many funding agencies and 
organisations legislatively tasked to 
give effect to the Vision & Strategy 
was not as strong as it could have 
been. The Board of the Waikato 
River Authority, River Iwi and key 
stakeholders realised that an ad-hoc 

annualised funding approach would 
not successfully meet the aspirations 
of the Vision & Strategy or enable 
the Waikato River Authority to be 
effective in its role.

The Waikato River Restoration Forum 
was established in 2014 with a 
purpose of maximising opportunities 
to realise the Vision & Strategy for the 
Waikato River catchment. The forum 
was made up of representatives of 
the five River Iwi, the Waikato River 
Authority, Waikato Regional Council, 
DairyNZ, Fonterra, territorial local 
authorities, Mercury, Genesis Energy 
and the Department of Conservation. 
Shortly after the establishment of the 
Waikato River Restoration Forum, the 
group proposed that a medium term 
strategic plan for river restoration 
projects be developed to support a 
more integrated and coordinated 
approach to funding and management 
of clean-up initiatives. This would be 
a five to 15 year action plan for the 
Waikato and Waipā Rivers and their 
catchments. It would be developed 
with wide stakeholder input.

The Restoration Strategy is non-
binding and does not in any way 
fetter the ability of any funder, 
organisation, iwi or landowner to 
fund or undertake any project that 
they see as a priority for the river. 
However the Restoration Strategy 
does provide direction for funders 
who are seeking important projects 
to support, and to organisations, iwi, 
communities and individuals who are 
keen to undertake work and want to 
deliver high impact results.

The Restoration Strategy, launched 
in 2018, was developed to a total 
budget of $340 M. This is an estimate 

of the money that will be invested 
through non-regulatory restoration 
activities in the catchment over 
the next 20 years. This is based on 
$170M from Waikato River Clean-up 
Trust funding and $170M from other 
funding sources.

The Strategy provides a foundation 
to guide organisations that fund or 
undertake environmental restoration. 
It identifies priority projects that, if 
funded, would best give effect to 
achieving Te Ture Whaimana o Te 
Awa o Waikato, the Vision & Strategy 
for the Waikato River. The Restoration 
Strategy can be viewed at  
www.restorationstrategy.nz.

Projects identified as priorities 
within the Waikato and Waipā River 
Restoration Strategy have been 
priorities for Waikato River Authority 
funding in the 2019, 2020 and 2021 
Waikato River Clean-up Trust funding 
rounds. Other agencies such as 
Waikato Regional Council have also 
prioritised these projects for funding.

While the development of the 
Strategy was funded by the Waikato 
River Authority, DairyNZ and Waikato 
Regional Council, all work and 
recommended projects underpinning 
the document were independently led 
and developed through engagement 
with all catchment stakeholders. It 
is anticipated that the Restoration 
Strategy will be reviewed every  
five years.

The Authority recognises the 
leadership of River Iwi, Waikato 
Regional Council and DairyNZ to 
realise this strategic opportunity of a 
coordinated, integrated and prioritised 
approach to restoration funding.

Waikato and Waipa River 
Restoration Strategy
Te Rautaki Tāmata i ngā āwa o Waikato me Waipā
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Purpose
The purpose of the Waikato and 
Waipā River Restoration Strategy 
is to guide future ‘on the ground’ 
activities for all organisations 
funding or undertaking restoration 
activities throughout the catchment, 
through the identification of specific, 
technically achievable and prioritised 
actions. Key objectives of the 
Restoration Strategy are:

 • To inform decision making of  
Waikato River Restoration Forum 
members engaged in restoration 
activities and ensure the most 
appropriate, logical, coordinated, 
effective and efficient approach 
to restoration is adopted

 • To act as a guide for all groups 
engaged in delivering restoration 
initiatives

 • To encompass an approach 
that allows groups much longer 
planning periods to prepare for 
funding applications and project 
implementation

 • To further build on the work 
carried out in 2010 to develop 
the Waikato River Independent 
Scoping Study (NIWA 2010), 
by focusing on non-regulatory 
actions and consider the likely 
available funding

 • To identify projects that are likely 
to make the greatest difference 
in improving the health and 
wellbeing of the Waikato and 
Waipā rivers, and reflect the 
values and goals of the iwi 
and communities within the 
catchment.

“The Strategy 
provides a 
foundation to guide 
organisations that 
fund or undertake 
environmental 
restoration.”

Minister for the Environment Hon David Parker with Waikato River Authority Co-Chair 
Hon John Luxton at the launch of Waikato and Waipā River Restoration Strategy.
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OAG Report
Office of the Auditor-General:  
Review of Significant Freshwater Clean-up Funding

The Office of the Auditor-General (OAG) conducted a performance audit of the Ministry for 
the Environment’s freshwater clean-up funding’s effectiveness in 2018/19. Alongside this 
investigation the OAG worked with the Waikato River Authority as a reference funder of similar 
freshwater clean-up projects. The OAG published its findings regarding our work in 2019.  
Key highlights of the OAG’s report are as follows:

Funding Processes
The Authority’s Waikato and Waipā 
Restoration Strategy, published in 
2018, builds on the Vision & Strategy 
and, with the annual contestable 
funding approach, helps to promote 
integrated and co-ordinated project 
selection. The Authority has a 
demonstrable focus on ensuring 
that there is project alignment with 
the Vision & Strategy as well as a 
commitment to enable fund applicants 
to be successful and establish an 
efficient and transparent funding 
application process. The Authority’s 
practice of employing different 
methods of payment, depending on 
the amount of project funding, provides 
evidence of a careful approach to risk. 
Online application processes (such as 
those that the Authority has in place) 
can improve data collection, automated 
reporting and analysis, and promote an 
effective audit trail. The OAG sees value 
in this for other freshwater clean-up 
funders and encourages the Authority 
to share its experiences.

Capacity Building
The Authority uses capacity building 
effectively to increase stakeholder 
engagement. We saw a wide range 
of initiatives demonstrating this, 
including funding workshops for iwi to 
explain the annual funding strategy 
and noting mātauranga Māori 
priorities, outlining important dates, 
covering what should be included in 
funding applications, and advising 
fund applicants on what other funding 
resources might be available to further 
support their projects.

Engagement and  
Knowledge Sharing
We saw a range of evidence 
supporting a focus on engagement, 
including community group co-
ordination and facilitation and 
school curricula and awareness 
raising, to support social capacity 
and cohesion. Knowledge-sharing 
(including mātauranga Māori, 
economic, social, and biophysical 
science) also promotes the Authority’s 
holistic approach to freshwater 
restoration for the Waikato and 
Waipā Rivers. We interviewed a 
range of stakeholders and individual 
restoration project managers, who 
all indicated strong engagement and 
confirmed that positive relationships 
had been built. The Authority’s 
focus on consultation with iwi and 
partnerships and collaborative 
approaches, as part of the fund 
selection process will, in our view 
have a positive effect on long-term 
relationships between iwi and other 
stakeholders. The Authority’s efforts 
to engage with stakeholders shows 
it understands the importance 
of communicating its approach, 
increasing public awareness, 
and building its reputation as an 
approachable and collaborative 
organisation. The Authority uses a 
range of communication tools, which 
allow the Authority to share high-
profile successes, innovative projects, 
and challenges. This open approach 
demonstrates a strong effort to 
increase public engagement and 
knowledge of freshwater restoration 
in the Waikato region.

Freshwater Clean-up 
Challenges
Freshwater clean-up and restoration 
is not without its challenges. The 
Authority’s proactive efforts to 
publicly outline these challenges 
(using social media such as LinkedIn, 
international conferences, and more 
traditional media) is encouraging. 
The Authority understands the need 
to improve short-term reporting and 
change from an output focus to an 
outcomes focus.

A copy of OAG’s full report 
can be found under key 
documents at 
www.waikatoriver.org.nz
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Gray and Marilyn Baldwin
Case Study

Gray and Marilyn Baldwin own 713ha south of Lichfield, near Putāruru. They have a 200ha 
dairy farm with 900 cows and 160ha planted in maize. The rest of the property is in forestry 
or retired land. 

In the mid 1950s, Gray’s grandfather 
drained what was a swampy area 
and turned it into a 1.1ha grazing 
paddock. According to Landcare 
Research, more than 90 percent of 
New Zealand’s wetlands were lost in 
the past 150 years. As of 2019, the 
North Island had only 4.9 percent of 
its original wetlands left.

“Our farm is located in the Upper 
Karapiro catchment, which is one 
of the more sensitive ones in the 
Waikato region, mainly because it 
drains directly into Lake Karapiro,” 
says Gray. “We saw a long time ago 
that environmental stewardship of 
the land and society’s interest in what 
dairy farmers are doing was going 

to get a lot more, not a lot less. We 
thought a wetland was a good thing 
to do, and if we got in early, there 
might be some assistance to do it.” 

In 2014, with funding from the 
Waikato River Authority, the Baldwin 
Family Trust teamed up with DairyNZ 
to restore the once thriving wetland 
back to its original state. The basin 
area is surrounded by hills – between 
the farm’s main raceway on one 
side, and Ngutuwera Stream on the 
other. Ngutuwera Stream is in the 
headwaters of Pokaiwhenua Stream, a 
major tributary of the Waikato River.

Excavation of the site was completed 
in 2015. Gray says that consultation 
and engineering was vital in getting 

the foundations of the wetland system 
correct and a component of the 
development where the Waikato River 
Authority funding proved integral.

“When water comes in from off the 
farm, rather than coming in through 
a narrow channel we wanted it to 
spread out amongst all the rushes and 
the sedges which do the good work 
of denitrifying the water and cleaning 
it up. Getting that GPS perfectly level 
was a big part of the cost.”

The wetland now captures runoff 
from 45ha of surrounding farmland 
and the race. Altogether including 
some of the smaller natural seepage 
wetlands on the sides of the hill, it 
services an 81ha catchment.
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The nutrients then flow through a 
series of shallow basins which filter 
them out before the water enters the 
Ngutuwera Stream.

At the end of the wetland is a 
15-metre culvert that connects to the 
Ngutuwera Stream. This culvert is 
also five metres lower than the front 
of the wetland, allowing the water to 
flow from the wetland into the culvert.

A total of 12,320 plants are planted 
throughout the wetland representing 
nine different wetland species. 
Wetland vegetation comprised native 
species including:

 • Carex virgata  
(pukio / swamp sedge)

 • Juncus pallidus (giant rush)

 • Juncus sarophorus (broom rush)

 • Cyperus ustulatus  
(Giant umbrella sedge) and 

 • Machaerina articulata  
(jointed twig rush).

Surrounding the wetland are tī kōuka 
(cabbage trees), tōtara, mānuka and 
other native species planted by the 
Baldwins. These help intercept some 
of the groundwater coming in from 
the sides.

As part of ongoing monitoring for 
the project, NIWA implemented a 
telemetered system to monitor flows 
and water quality entering and exiting 

the wetland. DairyNZ and NIWA 
scientists found that the reconstructed 
wetland is proving its worth.

Over 12 months, the wetland removed 
45 percent of the nitrogen, 77 percent 
of the phosphorus, 80 percent of 
sediment and 88 percent of E. coli, 
four of the main contaminants 
that are of concern throughout the 
Waikato and Waipā catchments.

The project has also seen an increase 
in the biodiversity to the area of the 
farm where the wetland is located. 
Native birds have taken up residence 
because it offers food and shelter, 
which would not have occurred 
without those plantings, NIWA 
aquatic scientist James Sukias says. 
“Particularly as the trees start to 
mature, they’ll be adding more. It 
makes it look like it’s meant to be here.”

The Baldwins are partnered in an 
environmental showcase study led by 
industry body DairyNZ to restore the 
area to its natural state as part of a 
large scale wetland development. The 
aim of the study is to provide Waikato 
farmers with advice and knowledge 
on wetland design and performance 
through a practical case study to 
reduce agricultural nutrient loads  
on the farm. 

“We want to raise awareness 
with farmers of the significance 
of wetlands as a potential tool for 
reducing nutrient leaching,” says 

DairyNZ water quality specialist 
Dr David Burger. “Our ultimate 
goal is for this project to increase 
the uptake of on-farm wetland 
management throughout the 
Waikato Region and nationally.” 

Gray says he is delighted with what’s 
been achieved and for the project 
to be a showcase for others. He 
says that as well as interest from 
media and industry organisations, 
the wetland has seen significant 
community engagement as well.

“We’ve had church groups through for 
planting days, and we’ve had walking 
groups who just want to come and 
enjoy the nice peaceful environment. 
You are conscious that when you’re 
a landowner, it’s your personal 
possession, maybe, but a part of 
society as well. The wetland is a 
taonga within the land that we have.”

The project was carried out in 
partnership with the Waikato River 
Authority, DairyNZ, Baldwin Family 
Trust, Opus International Consultants, 
Hill Laboratories and Waikato 
Regional Council.

Gray Baldwin in his farm 
wetland in the south Waikato.
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Ngati Haua Mahi Trust
Case Study

Ngāti Hauā Mahi Trust (NHMT)  
is a community organisation based 
in Morrinsville who are committed 
to the restoration, revitalisation and 
enhancement of all rivers, streams, 
drains and lakes within their iwi 
boundary. 

The rohe for Ngāti Hauā extends 
from the eastern suburbs of Hamilton 
City to Te Aroha on the eastern 
Hauraki Plains. It includes the river 
catchments Waikato, Mangaonua, 
Mangaharakeke, Mangaone, Karapiro, 
Waihou, Waitoa, Piako, Topehaehae, 
and Waitakaruru.

The Waikato River Authority (through 
the Waikato River Clean-up Trust) has 
contributed over $1.6M of funding to 
ongoing projects led by NHMT since 
2012, when the Trust first applied for 
Authority funding towards restoration 

of the Mangaonua Stream gully 
system. NHMT General Manager Keri 
Thompson reflects on the beginnings 
of the Trust.

“We had a small team. We got 
funded by Waikato River Authority 
and Waikato Regional Council and 
said, ‘We can do this.’ That’s how we 
got started. We had a vision, we had 
a dream to be good kaitiaki for our 
iwi and take those that were with us 
on that journey.”

This project saw NHMT establish 
their nursery in Mangateparu, near 
Morrinsville, which has expanded 
from growing 50,000 plants in 2012 
to over 140,000 plants by 2020.  
Ms. Thompson says the holistic 
approach the NHMT take to their 
mahi is integral to their hapū and iwi.

“ , hoki mai te mauri 
ki te awa. Ka haere mai 
te wairua o te oranga I 
runga I te tangata.

Returning life force to 
the river. When life force 
returns to the river, the 
spirit of good health 
returns to the people.”

Reverend Haki Wirihana, Kaumatua, 
Ngāti Hauā Iwi Trust.

A Ngāti Hāua organised 
planting day for rangatahi.
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“We know that if you grow a plant, it’s 
going to contribute environmentally, 
but to have it growing alongside young 
people is a whole different level,” says 
Keri. “When you’re in there, there’s the 
wairua that comes with you, because 
it’s so peaceful. Putting your hands 
in the dirt, and growing those plants 
creates a space where there’s a lot of 
healing going on. So growing plants, 
and growing kai, heals not only people, 
but heals space.”

The focus of Ngāti Hauā Mahi Trust is 
to provide sustainable:

 • Training opportunities to grow the 
skills, knowledge base & workforce 
of community & marae

 • Employment opportunities to 
cultivate a thriving community and

 • Opportunities to enrich the 
wellbeing of the environment for a 
healthy community.

At present there are 10 kaimahi 
(workers) employed full-time on a 
living wage with the NHMT. A number 
of past kaimahi have gone onto full-
time work in the same area with other 
employers. Kaimahi are up-skilled 
with various short courses that cover 
anything from operating a chainsaw 
safely to first aid, and they’re given 
opportunities to undertake different 
horticultural courses provided onsite 
by a collaboration between Ngāti 
Hauā Iwi Trust and WINTEC.

In 2017, Ngāti Hauā Mahi Trust, 
with funds from the Waikato River 
Clean-up Trust, launched Ngā Puna 
o Mangaonua me Mangaone ki 
Waikato, a 21-year whole catchment 
restoration plan for two tributaries of 

the Waikato River; the Mangaonua 
and Mangaone Streams.

The Mangaonua and Mangaone 
catchments are located south-east of 
Hamilton City. The headwaters of the 
Mangaonua Stream spring between 
the Te Miro, Rūrū and Maungakawa 
ranges and traverse through to the 
main stem of the Mangaonua where 
it meets the Mangaharakeke Stream 
between Hillcrest and Tamahere.

The Mangaonua Stream which runs 
past Te Iti o Hauā (Tauwhare Pā), is 
culturally significant to Ngāti Hauā 
– considered to be the blood vein of 
Maungakawa Maunga. 

Traditionally, the large swamps, 
gullies, and streams served as 
highways connecting the hapū 
to the Waikato River, providing a 
relatively safe haven to travel by foot 
and waka. They were also kai kete 
(food baskets) of taonga species 
such as tuna, inanga (whitebait) and 
kōkopu, kōura (freshwater crayfish, 
Paranephrops planifrons), and kāeo 
(freshwater mussel, Echyridella 
menziesi), and rongoā Māori 
(medicinal plants) gathering areas 
for the iwi who resided in the area. 

Two Ngāti Hauā marae, Waimakariri 
(Cambridge) and Te Iti o Hauā 
(Tauwhare), are located within the 
catchment. The whānau of these 
marae, Ngāti Waenganui (Waimakariri) 
and Ngāti Te Rangitaupi (Te Iti o Hauā), 
have held mana whenua over the 
catchment for centuries.

Ngā Puna o Mangaonua me 
Mangaone ki Waikato is an ongoing 
pilot project involving workshops 
with local kaumatua, and in doing 

so, identifying the areas of cultural 
significance within Ngāti Hauā. This 
has allowed, through the subsequent 
years of the project, for concise and 
culturally focused methodologies of 
water quality monitoring and training. 

The project continued in 2019 to 
involve the planting of 30,000 
eco-sourced native plants within 
riparian and wetland areas. Regular 
engagements with Waimakariri 
and Te Iti o Hauā marae as project 
advisers ensured Mātauranga Māori 
specific to Mangaonua and quality 
assurance of kaitiakitanga practices. 

In 2019 the NHMT work eco-sourcing 
seeds and providing sustainable 
employment and pathways to 
employment was recognised at 
the New Zealand Biosecurity 
Awards. Ngāti Hauā Mahi Trust 
Tiaki Manaakitia te Tangata, Tiaki 
Manaakitia te Taiao was awarded 
the Te Puni Kōkiri Māori Award. Also 
in 2019, the Trust received the New 
Zealand Plant Conservation Award 
for their native nursery.

At time of publication, Ngāti Hauā 
Mahi Trust and Ngāti Wairere entered 
into a partnership agreement with 
Hamilton City Council to undertake 
gully restoration work on the Manga-
Iti gully. This project has created a 
minimum of ten full time jobs as the 
whānau members work on 102,328m2 

of land ( hill slopes, flood plains, 
and path edges) to be prepared for 
planting 70,438 native plants.

“Our vision is the core of what drives 
us,” says Keri. “Tiaki manaakitia te 
tāngata, if we look after our people, 
tiaki manaakitia te taiao, they’ll look 
after our environment.” 
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Puniu River Care
Case Study

The Pūniu River flows from within the Pureora Forest, past four marae: Mangatoatoa, 
Rāwhitiroa, Aotearoa and Whakamārama through to Pirongia where it meets the Waipā 
River. It is a Waikato River tributary and at 57kms long, is one of the longest secondary 
tributaries in New Zealand.

Pūniu River Care (PRC) is an iwi 
connected environmental restoration 
organisation based at Mangatoatoa 
Pā, near Te Awamutu. They are 
an incorporated society and New 
Zealand registered charity. With 
support from funders including the 
Waikato River Authority, it aims 
not only to improve the health and 
wellbeing of the environment and 
waterways but also the strength and 
capacity of its people. 

The Waikato River Clean-up Trust is a 
key supporter of Pūniu River Care and 
has contributed over $2.2M towards 
environmental enhancement projects 
and building capacity/mātauranga 
projects since 2016.

Pūniu River Care’s nursery, situated 
next to Mangatoatoa Marae, has 
expanded over six years from 
growing 4,000 plants in 2015 to now 
accommodating 700,000 plants per 
year. The group has now planted 
over 733,500 eco-sourced trees 
(including mānuka, whānake, karamū 
and harakeke) and constructed 40 
kilometres of waterway fencing to 
restore the health of their awa,  
puna (spring) and repo (wetland).

“The kaupapa is first and foremost 
about restoring our awa,” says CEO 
Shannon Te Huia (Ngāti Maniapoto). 
“Pūniu River Care (PRC) is the waka 
that enables mana whenua and 
tāngata whenua to be involved in 
that process through meaningful 
employment.”

With support of Te Puni Kōkiri, PRC 
began its Cadetship Leadership 
Course in June of 2019. The 
programme is an initiative to build 
capacity and mātauranga by to 
helping to develop and grow team 
leaders – not only through practical 
training in project management and 
essential computer software tools, but 
equally through placing emphasis on 
kaitiakitanga (guardianship) – focusing 
on the importance of carrying the 
mana of being a kaitiaki, through to 
the mahi being done on the ground. 

One of the cadets at PRC, Sean 
Wanden (Ngāti Uekaha, Ngāti 
Maniapoto) says the programme has 
opened up his eyes to te ao (the world 
around him).

“It’s changed my mindset a lot,“ says 
Sean. “I look around and I see trees, 
I see waterways that need help. We 
know we can grow more trees, but 

we need more leaders so we can 
have more project teams and take 
on more projects. This programme is 
just perfect for us.”

Sam Ingley (Ngāti Raukawa) has 
graduated the cadetship course and 
is now one of PRC’s team leaders. 
Sam has been with PRC since the 
beginning, and according to Shannon, 
has planted more trees than anyone 
in the organisation. Initially Sam had 
reservations about stepping up into 
a leadership role, but completing 
the course provided him with 
the self-assurance to take on the 
responsibility of leading a team  
out in the field.

“This experience has changed my 
life”, says Sam. “It’s given me full-on 
confidence, especially when I know 
that my boss believes in me and 
everyone else believes in me as well.”

One of the ways the cadetship 
programme is proving effective is 
through Te Manawanui o Waipā, a pilot 
project developed with funding from 
the Waikato River Clean-up Trust. 

The project’s objectives focus on 
riparian planting [using eco-sourced 
plants from PRC’s nursery], waterway 
fencing and retiring land from 
grazing, but also on being dedicated 
to creating employment opportunities 
for whānau, marae and hapū. 
Through the cadetship programme Te 
Manawanui o Waipā has 10 kaitiaki 
engaged in NZQA training. 

As part of the preparation for 
the project, PRC journeyed to the 
Pureora forest where they met with 
fellow Waipā kaitiaki, Francis and 
Moera Hughes.
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The Hughes carry out flora, fauna 
and water monitoring at the top of 
the Waipā awa, and took PRC on a 
tour from Mangaweka stream to the 
headwaters of the Waipā, within the 
ancient Pureora forest. For Shannon 
and his team to witness the natural 
regeneration of the native rākau 
(trees), despite the mass pines that 
now take the place of a once dense 
and native ngāhere (bush), reminded 
them that they are on the right track 
to help preserve and protect the taiao.

As of 2019, the project had  
already achieved:

 • 14.5 kilometres of fencing

 • 56,685 eco-sourced plants planted

 • 15.08 hectares of land retired 
from grazing.

Te Manawanui o Waipā plays a 
significant role for Te Ture Whaimana 
o te Awa o Waikato  
(The Vision & Strategy for the 
Waikato River) as it directly 
contributes to the following objectives 
for the Waikato River (the Waipā 
River being its largest tributary):

 • Restoration and protection of 
the health and wellbeing of the 
Waikato River; 

 • The restoration and protection of 
the relation of the Waikato River 
Iwi according to their tikanga and 
kawa, with the Waikato River;

 • The restoration and protection 
of the relation of the Waikato 
region’s communities with the 
Waikato River;

 • Implementing an integrated, 
holistic and co-ordinated approach 
to the management of the natural, 
physical, cultural and historic 
resources of the Waikato River;

 • The protection and enhancement 
of significant sites, fisheries, flora 
and fauna;

 • The restoration of water quality 
within the Waikato River so that 
it is safe for people to swim in and 
take food from over its entire length;

 • The promotion of improved access 
to the Waikato River, to better 
enable sporting, recreational and 
cultural opportunities;

 • The application to the above of 
both mātauranga māori and latest 
available scientific methods.

From their inception in 2015, Pūniu 
River Care has grown exponentially 
not only in terms of their nursery’s 
capability to produce eco-sourced 
plants, but also through the positive 
ripple effect they’ve had on their 
marae, hapū, iwi, rohe and awa. 

“I think the overall purpose of the 
project is to enable kaitiakitanga 
to occur here,” says Shannon. “The 
bigger picture is for the whānau to 
feel proud in what we’re achieving 
along our awa and to feel part of it.”

Shannon Te Huia has recently been 
nationally recognised for his mahi, 
being named Kiwibank’s 2021 Local 
Hero of the Year.

PRC also recently won a New 
Zealand Farm Environment Trust 
Catchment Award.

An important part of Pūnui River Care 
is the inclusion of young people.
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Waipa Catchment Plan
Case Study

The Waipā River is the largest tributary to the Waikato River, and the Waipā River catchment 
covers 306,000 hectares with 4,852km of mapped stream and river channels. It travels 115 
kilometres from its headwaters in Pekepeke, at the foot of the Rangitoto ranges to meet the 
Waikato River at Ngāruawāhia.

In 2016, The Waikato and Waipā 
Rivers Report Card found that 
water quality in the main stem and 
tributaries of the Waipā River tested 
at a level showing drastic need for 
improvement. Water quality in the 
tributaries were given an overall 
C GRADE, while the main stem of 
the river was given a C- GRADE, 
indicating that it did not meet Te Ture 
Whaimana o Re Awa o Waikato (the 
Vision & Strategy for the Waikato 
River) for water quality. 

Issues were varied within different 
sub-catchments, but overall the main 
problems were high sediment inputs 
and poor water clarity.

The Waipā Catchment Plan 
(WCP) was developed by the 
Waikato Regional Council in 
collaboration with iwi and catchment 
representatives from Waikato 
Raupatu Rivers Trust, Maniapoto 
Māori Trust Board, Raukawa 
Charitable Trust, Ngāti Mahanga and 
Ngāti Koroki Kahukura, as well as a 
number of farmers, with co-funding 
from the Waikato River Authority. 

The WCP sets out a 20-year roadmap 
for the protection and restoration 
of the health and wellbeing of the 
Waipā River and in turn contributing 
to a healthier Waikato River below 
Ngāruawāhia. It outlines a catchment-
wide, “landscape scale” approach – 
what is needed if the Vision & Strategy 
objectives are to be achieved. 

The goals of the Waipā Catchment 
Plan are:

 • Land use in the Waipā Catchment 
matches capability and soils are 
stable and productive with erosion 
and associated sediment reduced. 

 • Water is a swimmable quality 
throughout the catchment and 
water is visibly clearer where 
it enters the Waikato River at 
Ngāruawāhia.

 • Ecological health is measured, 
maintained and enhanced.

 • People, property and infrastructure 
are protected from floods.

 • Co-management and stakeholders 
work collaboratively towards the 
sustainable use and health of the 
Waipā Catchment’s land and water.

 • Catchment management 
acknowledges tāngata whenua 
and the wider community’s 
economic, environmental and 
social aspirations.

 • People and communities are 
active in the restoration of the 
Waipā catchment as a place to 
work, live and play.

Since 2017, The Waikato River Clean-
up Trust has contributed over $4.8M 
in funding to ongoing sediment and 
erosion reduction projects in  
the catchment. 

In collaboration with the Waikato 
River Authority, the Waikato Regional 
Council has built relationships with 
landowners within priority sub-
catchments where it will have the 
most impact on improving water 
quality. Of particular note are some 

landowners undertaking significant 
land use changes that would not 
have been possible without funding 
from the Authority. These include 
retirement and planting of large 
areas of erosion prone hill country 
in catchments that contribute high 
sediment loads to the Waipā River.

Greg O’Connor runs a dairy and 
beef farm in Te Pahū, located in the 
foothills of Mount Pirongia. Streams 
and drains from Mr. O’Connor’s farm 
feed into the headwaters of the 
Kaniwhaniwha stream, a tributary to 
the Waipā river. The Kaniwhaniwha 
stream is identified as a priority area 
in the WCP. 

Greg is up to his fifth year of riparian 
planting on his property with the help 
of the Waikato Regional Council and 
the Waikato River Authority. 

He says working with the Waikato 
Regional Council on the WCP’s 
implementation has been both 
environmentally and economically 
beneficial. 

“For a management tool on a farm the 
benefits of fencing off our waterways 
are just better all round. You don’t 
end up with stock getting in there, the 
banks don’t erode, and we’ve seen 
better clarity of water. I would drink 
out of these streams and drains, no 
problem at all.”

A number of multi-year projects have 
been entered into and are being 
worked on with landowners, building 
up a considerable quantity of planned 
work for future implementation. 
Catchment work ranges from bush / 
wetland / gully retirement to erosion 
control and land use change.
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As of 2020, outputs on the ground in 
Waipā priority catchments have seen:

 • 214 km of fencing

 • 643,896 native plants in the ground

 • 78 km of stream bank retired

 • 1,296 ha of erosion prone land 
retired from grazing

 • 308 rock and vegetation structures 
in rivers/streams to stabilise banks, 
reduce erosion risk and provide 
habitat for native fish.

The extent of works throughout 
priority 1 catchments continues 
to grow. Waikato River Authority 
funding has enabled a holistic 
approach to works connecting 
catchment and river projects, and 
includes aspects such as retiring 
wetlands and native forest fragments 
adjacent to streams, enhancing 
habitat for māhinga kai species and 
improving fish passage – things that 
are unaffordable for landowners 
without high incentives. The level of 
Authority funding has encouraged 
works that go well beyond regulatory 
requirements, and provide flagship 
sites for education and promotion 
with other landowners. 

Excellent progress continues to be 
made in planning and implementing 
the Waipā Catchment Plan work, 
building on previous year’s  
work undertaken. 

A high level of involvement with 
landowners continues and the 
extent of the Kaniwhaniwha and 
Moakurarua catchments where 
properties have now undertaken 
work show a significant level of 
catchment coverage.

Waikato Regional Council Chief 
Executive Chris McLay is confident 
that the progress made with 
implementing the WCP’s strategies 
will continue.

“Looking forward, we aim to shortly 
review the Waipā Catchment plan to 
ensure continued alignment with the 
Waikato and Waipā River Restoration 
Strategy, Iwi Environmental 
Management Plans and legislation 
such as Heathy Rivers Plan Change 
1 and the NPS Freshwater. Our 
intent will be to continue to support 
works that are beyond regulatory 
requirements, incorporate a range of 
outcomes including iwi aspirations 
and that can be undertaken in 
partnership with others.”

The Kaniwhaniwha 
Stream near Te Pahu.
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A digger, a chainsaw and a vision 
Case Study

Dairy Farmer and environmentalist Stu Muir started with a digger, a chainsaw and a vision. 

Stu and his wife Kim own and operate 
their dairy farm at Aka Aka, south-
west of Pukekohe. The Mangati 
Stream, a tributary to the Waikato 
River, flows through the back of the 
Muir family farm.

Only since the 1920s (when the 
Arapuni Dam released silt that 
blocked streams throughout the 
Waikato), the Mangati Stream had 
not been flowing at all.

Once thriving and flourishing in an 
abundance of native fish and bird life, 
it had become rife with fallen willows, 
and due to further degradation of the 
Waikato River over time, the Mangati 
Stream suffered, causing inanga to 
vanish from the area.

“There was no current going through 
there,” says Stu. “Pampas and 
glyceria and every other invasive, 
nasty thing that you could imagine 
was growing there, thriving there, and 
they just blocked it, it was stagnant; 
it was embarrassing. It was dead. 
You wouldn’t have known that it was 
once a river with so much trade and 
enterprise pre-1860.”

In 2011, with funding support from 
the Waikato River Clean-up Trust, 
Stu along with a few friends and 
volunteers began removing fallen 
willow trunks by hand, which once 
again allowed inanga access to  
the stream. 

He recalls some perceptions of 
the scope of the project he was 
undertaking.

“People thought I was completely 
pōrangi (crazy) for trying to do 
something like this on this scale,” he 
says, “but once you create current, once 
you regenerate what was here in the 
beginning, then it will keep itself alive”.

“I’d wrap a chain around them, and 
my mate would pull them out with 
a digger. We’d just do that one by 
one. We opened up kilometres and 
kilometres of this stream. Now, 
any time of the year you come 
down here, the stream is just full of 
inanga at different stages of their 
development.”

Stu has now retired 40ha of swamp 
from farming use, restoring it to a 
native wetland and creating over 20 
spawning ponds for inanga. With 
the help of ongoing funding from the 
Waikato River Clean-up Trust they 
have planted over 60,000 plants in 
the wetlands. Miro, mataī, and rimu 
which were once endemic to the area 
have been reintroduced. 

Extensive pest eradication has also 
been implemented and carried out 
over a 400ha area. “You need major 
pest control because there’s no point 
just clearing the weeds,” says Stu. 
“If you don’t get rid of the possums 
and the rats and the ferrets, nothing 
will thrive.” Rats and possums are 
targeted with baits while DOC 200 
traps are used for stoats and ferrets.

Today, many different species of 
native fish and bird life have returned 
to the area. Along with inanga, tuna, 
mullet and kōura have returned to 
the streams. Kererū, kōtuku and 
kaka have all been spotted, including 
a surprising presence of one very 
recognisable manu (bird). “There were 
never tui at the swamp,” says Stu, 
“but now they’re back in big numbers. 
They’re even roosting down there.”

Experts from DOC told him that this 
was because the tui were feeling 
secure. They weren’t getting attacked 
at night by rats and possums – solid 
evidence of his trapping efforts.

In 2017, a boardwalk built with 
funding support from the Waikato 
River Clean-up Trust has made it 
easier for people to experience the 
unique environment surrounding 
Mangati Stream. Additional labour 
through the Educational Trust 
allowed a number of “at risk” youth 
to gain skills and work experience on 
the construction of the boardwalk. 
Now, groups ranging from schools 
(preschool through to tertiary), 
iwi, local authorities, commercial 
businesses and surrounding land 
owners are all able to interact with 
the wetland in an immersive and 
accessible way.

Stu says he also seeks to narrow the 
urban/rural divide, especially through 
hosting educational visits from 
schools in urban centres.

“I thought it was an important way of 
getting people down here, you know, 
when you can hear the harakeke 
rustle in the wind, the sound of all 
the different manu (birds) here, and 
seeing the fish coming up through the 
current... that’s tangible, and when 
it’s tangible, it sticks with people and 
resonates with them.”

In 2020, the Authority (through 
WRCuT) continued to fund Stu’s 
extensions to the boardwalk, enabling 
more people to come through at any 
given time. Stu is hoping it will boost 
engagement from hundreds of visitors 
per year to thousands, to view the 
implementation of the Waikato River 
Authority Vision & Strategy in this 
area of the Waikato River.

Current extension projects are also 
assisting Vision College in providing 
work experience for their students 
from Mangere, Manurewa, Onehunga 
and James Cook Colleges. Students 
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have been participating in the 
construction and implementation 
of the new boardwalk’s benches 
and shelters, metalling of the track 
through the bush, and planting and 
maintaining the existing sites. 

Stu says that if communities can be 
empowered to do even a little bit, just 
small changes in our daily lives, it will 
make a huge difference 10 years on: 

“It is so important to act now. We’ve 
got more than 7,500 endangered 
species in Aotearoa New Zealand 
today, and that’s increasing.”

Stu Muir’s environmental restoration 
work has been recognised both 
nationally and internationally. His 
projects have received and continue 
to receive coverage from news 
outlets Newshub, NZHerald/NZME, 

Stuff, and RNZ. He is the Chair of the 
Endangered Species Foundation, a 
registered charitable organisation 
supporting high-priority conservation 
projects that protect New Zealand’s 
most vulnerable indigenous species 
and habitats from extinction. He 
has been a nominee for NZER of the 
Year, a Kiwibank Local Hero medallist 
(2017 and 2018), and has received 
Ballance Farm Environmental awards. 

“when you can hear the harakeke rustle in the wind, the sound of all the different 
manu here, and seeing the fish coming up through the current... that’s tangible, 
and when it’s tangible, it sticks with people and resonates with them.”

School groups are regular visitors to the restored 
edges of the Waikato River bordering the Muir farm.
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2,168,104
native trees and shrubs planted

64,279
non-native plantings

393 km
waterway fencing completed

406
community engagement events held, and 

 10,163
people attended these events

1,756
of hectares land restored

386
hectares in production forestry/mānuka

Key Outcomes
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This report on the Waikato River was prepared by NIWA for 
the Waikato River Authority’s Five-Year Report to the Crown 
and River Iwi. The report provides an interim assessment of 
a subset of Report Card indicators.

WAIKATO RIVER HEALTH AND 
WELLBEING – AN ANALYSIS 
OF TRENDS FOR SELECTED 
INDICATORS
Report Summary
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INTRODUCTION
The trends report, summarised in this document, 
analyses 650 trends from a combination of 
indicators and sites in the Waikato catchment 
over the 10-year period of 2010 – 2019. These 
indicators link to three of the Waikato River Report 
Card taura: experience, ecological integrity, and 
water quality. Of the 650 trends 25% (161) were 
improving, 45% (295) were deteriorating and 30% 
(194) were as likely improving as deteriorating.

The trend analysis shows that despite the many actions that 
have been taken to improve the health of the Waikato River, 
‘deteriorating’ and ‘as likely improving as deteriorating’ trends 
dominate this report. There are strong signals of widespread 
deterioration in the water quality indicators, particularly 
E. coli, dissolved oxygen, and total nitrogen, but also some
signals of improvement in water clarity, water temperature,
chlorophyll a, arsenic, and total phosphorus. Because
ecological indicators were measured once annually, resulting
in a smaller data set compared to water quality indicators,
many trends in ecological indicators were categorised ‘as likely
improving as deteriorating’. There were more deteriorating
trends for macroinvertebrates indicators, a common measure
of ecological heath. However, there were more improving than
deteriorating trends for other ecological indicators such as
macrophyte (% native cover), periphyton (% long filaments),
and riparian (vegetation protection score) indicators.

While this trend analysis followed current best practice and 
methods, the reader should interpret the data with caution 
because short term trends are known to be influenced 
by statistical sampling errors and natural fluctuations in 
environmental drivers, such as

• flow and climate cycles, and

• time lags in the recovery of water quality and ecosystem
health following mitigation and restoration.

The full report is available at: www.niwa.co.nz/wra-report

THE WAIKATO 
RIVER 
REPORT CARD
Environmental report cards are 
a means to pull together several 
indicators into a combined score 
to communicate the state, health 
and wellbeing of a waterway.

In 2016 Waikato Raupatu River Trust, 
Waikato River Authority (WRA), NIWA and 
Diffuse Sources Ltd prepared report cards for 
the Waikato River catchment. The framework 
underpinning the report card steps beyond 
focusing only on biophysical or natural state 
evaluations approaches and provides a space 
for cultural and social monitoring information 
to be incorporated as it becomes available 
in the future. Thus, the Waikato River 
Report Card is unique – both nationally and 
internationally.

The pilot Waikato River Report Card was 
designed to communicate the state of the 
cultural, social, environmental, and economic 
health and wellbeing of the catchment 
and is linked to the vision set out in Te 
Ture Whaimana – The Vision and Strategy. 
The Report Card is divided into sections or 
themes that are key elements of importance 
of the Awa to Waikato communities, and 
for guiding its restoration. These are called 
‘taura’ (threads or strands), where the taura 
are ‘plaited’ (taura whiri) by the Report Card 
to communicate the state of the Awa.

There are eight taura or strands that 
contribute to the Report Card score.

These taura (key themes) are underpinned by Waikato River Iwi values and 
captures the aspirations of Te Ture Whaimana – The Vision and Strategy.

WATER QUALITY

WATER SECURITY

ECOLOGICAL INTEGRITY

KAI

EXPERIENCE

NATURAL  STATE
SOC IAL /  ECONOMIC

ECONOMY
EFFORT

SITE
S OF SIGNIFICANCE   

• Water quality – Our land use practices
and land development support water that
is safe to drink and physically interact
with;

• Water security – Our land use practices
and land development supports
communities and taonga species having
access to life-sustaining supplies of water;

• Kai – Our kai are healthy and have a
strong whakapapa, are safe to eat, locally
abundant and can be harvested according
to our traditional practises;

• Ecological integrity – Our taonga species
have access to healthy habitats, protected
from adverse effects due to adjacent land
use, and enhance our associated practices;

• Experience – We have a flourishing
and nurturing connection with the river,
and we are empowered to pursue and
maintain our positive interaction;

• Effort – Communities, businesses and
individuals are engaged in comprehensive
contaminants control and rehabilitation to
achieve Te Ture Whaimana;

• Sites of significance – Our sites of
significance are forever recognised and
celebrated as areas of historical and cultural
importance and are safe for us to interact
with and support a healthy Awa; and

• Economics – Communities are
prosperous, as shown by high levels of
employment, housing affordability, gross
domestic product and income equality.

WRA expressed that the Report Card “will serve as an enduring measure of our progress” 
with the next Report Card due to be delivered in 2025.

The Waikato River Authority wishes to acknowledge Bryce Cooper, GM Strategy 
for NIWA, for his work on the Report Card.

Photo credit Dave Allen NIWA.
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INTRODUCTION
The trends report, summarised in this document, 
analyses 650 trends from a combination of 
indicators and sites in the Waikato catchment 
over the 10-year period of 2010 – 2019. These 
indicators link to three of the Waikato River Report 
Card taura: experience, ecological integrity, and 
water quality. Of the 650 trends 25% (161) were 
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designed to communicate the state of the 
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A 'trend' is an 
upwards or 

downwards shift 
over time.

INTERIM ASSESSMENT OF TRENDS FOR 
A SELECTION OF INDICATORS
The next Report Card is not due until 2025 (covering a 10-year period). 
In preparation for the WRA’s Five-Yearly Report, NIWA was engaged 
to provide an interim assessment of trends in indicators since the 2015 
Report Card.

Trend analyses were conducted for 20 indicators. The indicators assessed link with three report 
card taura: Water Quality (WQ), Ecological Integrity (EI) and Experience (E).

Indicators include water clarity (black disc), E.coli, total nitrogen (TN), total phosphorus (TP), 
phytoplankton (chlorophyll a), dissolved oxygen (DO), water temperature, ammoniacal nitrogen 
(NH4), arsenic (As), macroinvertebrates (MCI, QMCI, %EPT abundance, % EPT taxa), periphyton 
(cover of long filaments, cover of thick mats), macrophytes (channel clogged by macrophytes, 
exotic cover, native cover) and riparian health (channel shade, riparian vegetation protection, 
riparian width).

The trend analyses were restricted to those Report Card indicators where suitable datasets 
were available.

Datasets collated from long-term records gathered by the Waikato Regional Council (WRC) and 
NIWA, include:

• Waikato River Water Quality Monitoring Programme

• Regional Rivers Water Quality Monitoring Programme

• National River Water Quality Network, and

• Regional Ecological Monitoring of Streams Programme

Five- and 10-year trend periods were chosen to align with the WRA’s reporting cycles. This 
summation focuses on the 10-year period from 2010 – 2019.

The trends presented are for the Waikato River mainstem and its tributary streams. It does not 
report on trends for lakes in the Waikato River catchment.

To help communicate the spatial variability in the results the trends data analyses were 
grouped into five zones and 10 Report Card Units (RCUs) covering the Waikato River mainstem 
and tributaries (see map on page 5):

1. Huka to Ōhakuri – Mainstem (OW), tributaries (OWT)

2. Ōhakuri to Karāpiro – Mainstem (KW), tributaries (KWT)

3. Waipā – Mainstem (Wp), tributaries (WpT)

4. Mid Waikato (Karāpiro to Ngāruawāhia) – Mainstem (MW), tributaries (MWT)

5. Lower Waikato (Ngāruawāhia to Te Puāha) – Mainstem (LW), tributaries (LWT).

Trends are reported as improving, deteriorating or as likely improving as deteriorating.

The causes of these trends has not been considered in this report nor has the current state of 
indicators.

Use data with caution
Trend analyses followed current best 
practice and the methods used by 
the Ministry for the Environment and 
Statistics New Zealand to assess state 
and trends under the Environmental 
Reporting Act 2015.

Despite this, the reader should take 
note of the limitations in performing 
trend analyses on a relatively short-
term environmental dataset. Short-
term (up to and including 10-years) 
trends are known to be influenced by 
both statistical sampling errors and 
natural fluctuations in environmental 
drivers, such as flow and climate 
cycles, and should be interpreted with 
caution.

The Waikato-Waipā River catchment showing the five zones used to collate the results of the trends analysis.

L O W E R 
WA I K AT O

M I D  WA I K AT O

WA I PA

ŌHAKURI -
K A R A P I R O

HUKA-
ŌHAKURI
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A 'trend' is an 
upwards or 

downwards shift 
over time.
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(cover of long filaments, cover of thick mats), macrophytes (channel clogged by macrophytes, 
exotic cover, native cover) and riparian health (channel shade, riparian vegetation protection, 
riparian width).

The trend analyses were restricted to those Report Card indicators where suitable datasets 
were available.

Datasets collated from long-term records gathered by the Waikato Regional Council (WRC) and 
NIWA, include:

• Waikato River Water Quality Monitoring Programme

• Regional Rivers Water Quality Monitoring Programme

• National River Water Quality Network, and

• Regional Ecological Monitoring of Streams Programme

Five- and 10-year trend periods were chosen to align with the WRA’s reporting cycles. This 
summation focuses on the 10-year period from 2010 – 2019.

The trends presented are for the Waikato River mainstem and its tributary streams. It does not 
report on trends for lakes in the Waikato River catchment.

To help communicate the spatial variability in the results the trends data analyses were 
grouped into five zones and 10 Report Card Units (RCUs) covering the Waikato River mainstem 
and tributaries (see map on page 5):

1. Huka to Ōhakuri – Mainstem (OW), tributaries (OWT)

2. Ōhakuri to Karāpiro – Mainstem (KW), tributaries (KWT)

3. Waipā – Mainstem (Wp), tributaries (WpT)

4. Mid Waikato (Karāpiro to Ngāruawāhia) – Mainstem (MW), tributaries (MWT)

5. Lower Waikato (Ngāruawāhia to Te Puāha) – Mainstem (LW), tributaries (LWT).

Trends are reported as improving, deteriorating or as likely improving as deteriorating.

The causes of these trends has not been considered in this report nor has the current state of 
indicators.

Use data with caution
Trend analyses followed current best 
practice and the methods used by 
the Ministry for the Environment and 
Statistics New Zealand to assess state 
and trends under the Environmental 
Reporting Act 2015.

Despite this, the reader should take 
note of the limitations in performing 
trend analyses on a relatively short-
term environmental dataset. Short-
term (up to and including 10-years) 
trends are known to be influenced by 
both statistical sampling errors and 
natural fluctuations in environmental 
drivers, such as flow and climate 
cycles, and should be interpreted with 
caution.

The Waikato-Waipā River catchment showing the five zones used to collate the results of the trends analysis.
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HIGH-LEVEL LOOK AT THE WAIKATO RIVER 
HEALTH FOR 2010-2019

To provide a high-level summary of trends in the Waikato River and 
its tributaries we combined the results of the analyses for all 20 
indicators into a pie graph.

650 trends were identified from a combination of indicators and sites over the 10-year period.

The trend analysis showed a high level of spatial and temporal diversity in improving and 
deteriorating trends for the 20 indicators.

• 25% (161 of 650) of the trends were improving trends.

• 45% (295 of 650) were deteriorating trends.

• 30% (194 of 650) were as likely improving as deteriorating trends.

Water quality indicators were dominated by deteriorating trends, with exceptions being the 
dominance of improving trends for water clarity, arsenic, and chlorophyll a.

Ecological indicators were dominated by deteriorating trends or as likely improving as 
deteriorating trends.

The trend analysis undertaken here provides some mixed signals in terms of changes in the 
health of the river and its tributaries. There are strong signals of widespread deterioration 
in the water quality indicators but also some signals of improvement. Overall, there is more 
deterioration happening than improvement. Again, however, caution needs to be taken in 
drawing conclusions from such short-term trends.

Furthermore, it must be noted that trend analysis provides information on change over time 
alone. It does not test or attribute connection, or even association with potential drivers of 
change either natural or from human activities.

How to read the pie chart
The pie graph allows data to be 
presented in a circular manner where 
each piece of the pie represents the 
proportional fraction of the whole. 
In this report the site trends for each 
confidence category are tallied and 
then displayed as a proportion of the 
total number of sites showing trends 
for that indicator. The colour of the 
segments indicates the confidence 
that the trend is improving or 
deteriorating, with the number of 
sites in each category noted on the 
outside of the pie.

C O N F I D E N C E  I N  T R E N D

Virtually certain improving

Extremely likely improving

Very likely improving

Likely improving

As likely improving as deteriorating

Likely deteriorating

Very likely deteriorating

Extremely likely deteriorating

Virtually certain deteriorating
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TAURA INDICATOR 10-YEAR TREND (2010-19) NO. OF 
TRENDS

% deteriorating % improving % as likely improving 
as deteriorating

WATER QUALITY

E & WQ Water clarity (black disc) 36% 52% 12% 50

E & WQ E. coli 50% 19% 31% 42

WQ Total nitrogen (TN) 67% 17% 17% 60

WQ Total phosphorus (TP) 40% 40% 20% 58

WQ Phytoplankton (Chorophyll a) 0% 70% 30% 10

EI Dissolved oxygen (DO) 71% 13% 16% 62

EI Water temperature 47% 26% 27% 62

EI Ammoniacal nitrogen 52% 13% 35% 62

EI Arsenic (As) 0% 100% 0% 10

ECOLOGY

Macroinvertebrates

EI MCI 41% 18% 41% 22

EI QMCI 68% 18% 13% 22

EI % EPT abundance 77% 9% 13% 22

EI % EPT taxa 59% 14% 27% 22

Periphyton

EI Cover of long filaments 14% 29% 57% 21

EI Cover of thick mats 19% 10% 71% 21

Macrophytes

EI Channel clogged by marcophytes 15% 15% 70% 20

EI Exotic cover 25% 15% 60% 20

EI Native cover 5% 15% 80% 20

Riparian health

EI Riparian vegetation protection 27% 41% 22% 22

EI Riparian width 55% 27% 18% 22

Waikato River catchment 10-year trend by indicator

Taura: Experience (E), water quality (WQ) and ecological integrity (EI). Percentages are rounded +/-1%
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HIGH-LEVEL LOOK AT THE WAIKATO RIVER 
HEALTH FOR 2010-2019

To provide a high-level summary of trends in the Waikato River and 
its tributaries we combined the results of the analyses for all 20 
indicators into a pie graph.

650 trends were identified from a combination of indicators and sites over the 10-year period.

The trend analysis showed a high level of spatial and temporal diversity in improving and 
deteriorating trends for the 20 indicators.

• 25% (161 of 650) of the trends were improving trends.

• 45% (295 of 650) were deteriorating trends.

• 30% (194 of 650) were as likely improving as deteriorating trends.

Water quality indicators were dominated by deteriorating trends, with exceptions being the 
dominance of improving trends for water clarity, arsenic, and chlorophyll a.

Ecological indicators were dominated by deteriorating trends or as likely improving as 
deteriorating trends.

The trend analysis undertaken here provides some mixed signals in terms of changes in the 
health of the river and its tributaries. There are strong signals of widespread deterioration 
in the water quality indicators but also some signals of improvement. Overall, there is more 
deterioration happening than improvement. Again, however, caution needs to be taken in 
drawing conclusions from such short-term trends.

Furthermore, it must be noted that trend analysis provides information on change over time 
alone. It does not test or attribute connection, or even association with potential drivers of 
change either natural or from human activities.

How to read the pie chart
The pie graph allows data to be 
presented in a circular manner where 
each piece of the pie represents the 
proportional fraction of the whole. 
In this report the site trends for each 
confidence category are tallied and 
then displayed as a proportion of the 
total number of sites showing trends 
for that indicator. The colour of the 
segments indicates the confidence 
that the trend is improving or 
deteriorating, with the number of 
sites in each category noted on the 
outside of the pie.
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TAURA INDICATOR 10-YEAR TREND (2010-19) NO. OF 
TRENDS

% deteriorating % improving % as likely improving 
as deteriorating

WATER QUALITY

E & WQ Water clarity (black disc) 36% 52% 12% 50

E & WQ E. coli 50% 19% 31% 42

WQ Total nitrogen (TN) 67% 17% 17% 60

WQ Total phosphorus (TP) 40% 40% 20% 58

WQ Phytoplankton (Chorophyll a) 0% 70% 30% 10

EI Dissolved oxygen (DO) 71% 13% 16% 62

EI Water temperature 47% 26% 27% 62

EI Ammoniacal nitrogen 52% 13% 35% 62

EI Arsenic (As) 0% 100% 0% 10

ECOLOGY

Macroinvertebrates

EI MCI 41% 18% 41% 22

EI QMCI 68% 18% 13% 22

EI % EPT abundance 77% 9% 13% 22

EI % EPT taxa 59% 14% 27% 22

Periphyton

EI Cover of long filaments 14% 29% 57% 21

EI Cover of thick mats 19% 10% 71% 21

Macrophytes

EI Channel clogged by marcophytes 15% 15% 70% 20

EI Exotic cover 25% 15% 60% 20

EI Native cover 5% 15% 80% 20

Riparian health

EI Riparian vegetation protection 27% 41% 22% 22

EI Riparian width 55% 27% 18% 22

Waikato River catchment 10-year trend by indicator

Taura: Experience (E), water quality (WQ) and ecological integrity (EI). Percentages are rounded +/-1%
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WATER QUALITY

Monitoring site locations
Sixty-two Water Quality Monitoring sites were utilised to assess the trends for the nine water 
quality indicators. However, due to data processing restrictions the number of sites used varied 
between each indicators (refer to page 17 of the full report for more information on the data 
processing).

River water quality is assessed using 
a variety of physical (water clarity and 
water temperature), chemical (nitrogen, 
phosphorus, ammoniacal nitrogen, arsenic, 
clorophyll a, dissolved oxygen), and bacterial 
(E. coli) indicators.

The direction and confidence in trends 
showed a high level of variation in improving 
and deteriorating trends between indicators, 
sites, and RCUs. Over the 10-year period from 
2010-2019:

• Water clarity (black disc) showed a mix of
improving and deteriorating trends, with
52% of sites (26 of 50) improving and 36%
deteriorating (18 of 50). The remaining
12% (6 of 50) were as likely improving as
deteriorating. Improving and deteriorating
trends were spread across all RCUs

• E. coli showed deteriorating trends in 50%
(21 of 42) of sites, with only 19% (8 of
42) improving and 31% (13 of 42) as likely
improving as deteriorating. Deteriorating
trends were primarily in the upper
catchment RCUs

• Total nitrogen (TN) showed 67% (40
of 60) of trends deteriorating, although
there were also 17% (10 of 60) as likely
improving as deteriorating trends and 17%
(10 of 60) improving trends. The majority
of deteriorating trends were in the upper
catchment RCUs

• Total phosphorus (TP) trend directions
and confidence were mixed, with
40% improving (23 of 58) and 40%
deteriorating trends (23 of 58). The
remaining 20% (12 of 58) of sites had as
likely improving as deteriorating trends.
Improving and deteriorating trends were
spread across all RCUs

• Chlorophyll a showed improving trends
at most main river sites (70%: 7 of 10)
with 30% (3 of 10) as likely improving as
deteriorating. Sites with improving trends
were in the lower catchment RCUs

• Dissolved oxygen (DO %) showed
deteriorating trends at 71% (44 of
62) of sites, with only 13% (8 of 62)
improving trends and 16% (10 of 62) as
likely improving as deteriorating trends.
Deteriorating trends were spread across
all RCUs

• Water temperature showed deteriorating
trends at 47% (29 of 62) of sites. The
remaining trends were split between 26%
(16 of 62) improving trends and 27% (17
of 62) as likely improving as deteriorating
trends. Improving trends were primarily in
upper catchment RCUs

• Ammoniacal nitrogen showed
deteriorating trends at 52% (32 out of 62)
of sites, with 13% (8 out of 62) improving
and the remaining 35% (22 out of 62)
as likely improving as deteriorating.
Deteriorating trends were more common
in lower catchment RCUs

• Arsenic showed improving trends at all 10
main river sites.

RCU
% 

Deteriorating 
trend

% Improving 
trend

% As likely 
improving as 
deteriorating 

trend

No. of 
trends

Huka to Ōhakuri 27% 35% 38% 26

Huka to Ōhakuri 
tributaries 52% 37% 11% 46

Ōhakuri to 
Karāpiro 50% 39% 11% 18

 Ōhakuri to 
Karāpiro 

tributaries
70% 20% 10% 60

Karāpiro to 
Ngāruawāhia 44% 44% 11% 18

Karāpiro to 
Ngāruawāhia 

tributaries
31% 40% 29% 42

Waipā 44% 20% 36% 25

Waipā 
tributaries 52% 22% 26% 69

Ngāruawāhia to 
Te Puāha 35% 46% 19% 26

Ngāruawāhia 
to Te Puāha 
tributaries

56% 16% 28% 86

To explore the 416 water quality trends 
in more detail check out the graphic on 

the following page.

WATER QUALITY TRENDS

416 water quality trends were identified for the 2010-2019 time period.
All trends have been clustered under three categories (deteriorating, improving, and as 
likely improving as deteriorating) and grouped by Report Card Unit (RCU) so you can see the 
spatial distribution. The number of site/indicator combination in each category is shown as a 
percentage of the total.

Water quality indicators were dominated by deteriorating trends across all RCUs except Huka 
to Ōhakuri mainstem, Karāpiro to Ngāruawāhia tributaries and Ngāruawāhia to Te Puāha 
mainstem.

Summary of the nine water quality indicators presented by Report Card Unit (RCU) 
over a 10-year period from 2010 to 2019.
The number of sites used in these assessments varied between indicators. Percentages are 
rounded +/-1%
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WATER QUALITY

Monitoring site locations
Sixty-two Water Quality Monitoring sites were utilised to assess the trends for the nine water 
quality indicators. However, due to data processing restrictions the number of sites used varied 
between each indicators (refer to page 17 of the full report for more information on the data 
processing).

River water quality is assessed using 
a variety of physical (water clarity and 
water temperature), chemical (nitrogen, 
phosphorus, ammoniacal nitrogen, arsenic, 
clorophyll a, dissolved oxygen), and bacterial 
(E. coli) indicators.

The direction and confidence in trends 
showed a high level of variation in improving 
and deteriorating trends between indicators, 
sites, and RCUs. Over the 10-year period from 
2010-2019:

• Water clarity (black disc) showed a mix of
improving and deteriorating trends, with
52% of sites (26 of 50) improving and 36%
deteriorating (18 of 50). The remaining
12% (6 of 50) were as likely improving as
deteriorating. Improving and deteriorating
trends were spread across all RCUs

• E. coli showed deteriorating trends in 50%
(21 of 42) of sites, with only 19% (8 of
42) improving and 31% (13 of 42) as likely
improving as deteriorating. Deteriorating
trends were primarily in the upper
catchment RCUs

• Total nitrogen (TN) showed 67% (40
of 60) of trends deteriorating, although
there were also 17% (10 of 60) as likely
improving as deteriorating trends and 17%
(10 of 60) improving trends. The majority
of deteriorating trends were in the upper
catchment RCUs

• Total phosphorus (TP) trend directions
and confidence were mixed, with
40% improving (23 of 58) and 40%
deteriorating trends (23 of 58). The
remaining 20% (12 of 58) of sites had as
likely improving as deteriorating trends.
Improving and deteriorating trends were
spread across all RCUs

• Chlorophyll a showed improving trends
at most main river sites (70%: 7 of 10)
with 30% (3 of 10) as likely improving as
deteriorating. Sites with improving trends
were in the lower catchment RCUs

• Dissolved oxygen (DO %) showed
deteriorating trends at 71% (44 of
62) of sites, with only 13% (8 of 62)
improving trends and 16% (10 of 62) as
likely improving as deteriorating trends.
Deteriorating trends were spread across
all RCUs

• Water temperature showed deteriorating
trends at 47% (29 of 62) of sites. The
remaining trends were split between 26%
(16 of 62) improving trends and 27% (17
of 62) as likely improving as deteriorating
trends. Improving trends were primarily in
upper catchment RCUs

• Ammoniacal nitrogen showed
deteriorating trends at 52% (32 out of 62)
of sites, with 13% (8 out of 62) improving
and the remaining 35% (22 out of 62)
as likely improving as deteriorating.
Deteriorating trends were more common
in lower catchment RCUs

• Arsenic showed improving trends at all 10
main river sites.

RCU
% 

Deteriorating 
trend

% Improving 
trend

% As likely 
improving as 
deteriorating 

trend

No. of 
trends

Huka to Ōhakuri 27% 35% 38% 26

Huka to Ōhakuri 
tributaries 52% 37% 11% 46

Ōhakuri to 
Karāpiro 50% 39% 11% 18

 Ōhakuri to 
Karāpiro 

tributaries
70% 20% 10% 60

Karāpiro to 
Ngāruawāhia 44% 44% 11% 18

Karāpiro to 
Ngāruawāhia 

tributaries
31% 40% 29% 42

Waipā 44% 20% 36% 25

Waipā 
tributaries 52% 22% 26% 69

Ngāruawāhia to 
Te Puāha 35% 46% 19% 26

Ngāruawāhia 
to Te Puāha 
tributaries

56% 16% 28% 86

To explore the 416 water quality trends 
in more detail check out the graphic on 

the following page.

WATER QUALITY TRENDS

416 water quality trends were identified for the 2010-2019 time period.
All trends have been clustered under three categories (deteriorating, improving, and as 
likely improving as deteriorating) and grouped by Report Card Unit (RCU) so you can see the 
spatial distribution. The number of site/indicator combination in each category is shown as a 
percentage of the total.

Water quality indicators were dominated by deteriorating trends across all RCUs except Huka 
to Ōhakuri mainstem, Karāpiro to Ngāruawāhia tributaries and Ngāruawāhia to Te Puāha 
mainstem.

Summary of the nine water quality indicators presented by Report Card Unit (RCU) 
over a 10-year period from 2010 to 2019.
The number of sites used in these assessments varied between indicators. Percentages are 
rounded +/-1%
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WATER QUALITY TRENDS

This graphic displays all 416 
water quality trends that were 
identified for the 2010-2019 time 
period.

Water quality indicators include:

• Water clarity (black disc)

• E.coli, total nitrogen (TN)

• Total phosphorus (TP)

• Phytoplankton (Chlorophyll a)

• Dissolved oxygen (DO)

• Water temperature, ammoniacal nitrogen
(NH4), arsenic (As).

Monitoring sites

How to read the heatmap
Heatmaps have a panel for each 
RCU/indicator combination, with 
individual sites listed longitudinally 
on the y-axis from upstream to 
downstream along the length of 
the Waikato River. Tributaries are 
ordered by where they join the river 
mainstem. Each cell represents a 
single site (site name listed down the 
left y-axis).

The colour of each cell indicates the 
confidence in the trend.

C O N F I D E N C E  I N  T R E N D

Virtually certain improving

Extremely likely improving

Very likely improving

Likely improving

As likely improving as deteriorating

Likely deteriorating

Very likely deteriorating

Extremely likely deteriorating

Virtually certain deteriorating
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WATER QUALITY TRENDS

This graphic displays all 416 
water quality trends that were 
identified for the 2010-2019 time 
period.

Water quality indicators include:

• Water clarity (black disc)

• E.coli, total nitrogen (TN)

• Total phosphorus (TP)

• Phytoplankton (Chlorophyll a)

• Dissolved oxygen (DO)

• Water temperature, ammoniacal nitrogen
(NH4), arsenic (As).

Monitoring sites

How to read the heatmap
Heatmaps have a panel for each 
RCU/indicator combination, with 
individual sites listed longitudinally 
on the y-axis from upstream to 
downstream along the length of 
the Waikato River. Tributaries are 
ordered by where they join the river 
mainstem. Each cell represents a 
single site (site name listed down the 
left y-axis).

The colour of each cell indicates the 
confidence in the trend.
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Likely improving

As likely improving as deteriorating
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ECOLOGY

Monitoring site locations
Twenty-six Ecological Monitoring sites were utilised to assess the trends for the 11 ecological 
indicators. However, due to data processing restrictions the number of sites used varied between 
each indicators (refer to page 17 of the full report for more information on the data processing).

Freshwater ecological values are assessed 
with a variety of biological indicators, 
including benthic macroinvertebrates, and 
cover by aquatic plants (macrophytes) 
and algae (periphyton). Cover of riparian 
vegetation is also used as an ecological 
indicator of habitat quality. Ecological 
indicators are monitored at tributary sites 
only.

The direction and confidence in trends varied 
between indicators, sites, and RCUs. In 
addition, because ecological indicators were 
only measured once annually, resulting in a 
smaller data set compared to water quality 
indicators, many trends were categorised “as 
likely improving as deteriorating.” Over the 
10-year period from 2010-2019:

• MCI showed 41% (9 of 22 sites) of trends
as likely improving as deteriorating.
Eighteen percent (4 of 22) of MCI trends
in this time period were improving and
41% (9 of 22) were deteriorating

• QMCI trends were 68% (15 of 22
sites) deteriorating, with 18% (4 of 22)
improving and 13% (3 of 22) as likely
improving as deteriorating

• Percent EPT abundance showed 77% (17
of 22 sites) deteriorating trends, with only
9% (2 of 22) improving and 13% (3 of 22)
as likely improving as deteriorating

• Percent EPT taxa trends were mixed,
with more than half (59%: 13 of 22 sites)
deteriorating, 14% (3 of 22) improving,
and 27% (6 of 22) as likely improving as
deteriorating

• Periphyton long filament cover showed
predominately (57%: 12 of 21 sites) as
likely improving as deteriorating trends,
followed by 29% (6 of 21 sites) improving
trend and 14% (3 of 21) deteriorating
trends

• Periphyton thick mat cover showed as
likely improving as deteriorating trends
at 71% (15 of 21) of sites. There were two
improving trends (10%) and 19% (4 of 21
sites) deteriorating trends

• Macrophyte channel clogginess showed
predominately as likely improving as
deteriorating trends (70%: 14 of 20 sites),
along with 15% (3 of 20) improving trends
and 15% (3 of 20) deteriorating trends

• Percent cover of exotic macrophytes 
showed slightly more deteriorating (25%:
5 of 20 sites) than improving (15%: 3 of
20 sites) trends. However, the majority of
trends (60%: 12 of 20 sites) were as likely
improving as deteriorating

• Percent cover of native macrophytes 
showed mostly as likely improving as
deteriorating trends (80%: 16 of 20 sites).
In addition, 15% (3 of 20) of trends were
improving and one (5%) was deteriorating

• Riparian vegetation protection scores
showed improving trends in 41% (9 of
22) of sites, deteriorating trends in 27%
(6 of 22) of sites, and as likely improving
as deteriorating trends in 22% (7 of 22)
of sites

• Riparian width scores showed 55% (12
of 22 sites) deteriorating trends, followed
by 27% (6 of 22) improving trends and
18% (4 of 22) as likely improving as
deteriorating trends.

RCU
% 

Deteriorating 
trend

% Improving 
trend

% As likely 
improving as 
deteriorating 

trend

Total no. of 
trends

Huka to Ōhakuri 
tributaries 41% 18% 41% 22

Ōhakuri to 
Karāpiro 

tributaries
46% 11% 43% 28

Karāpiro to 
Ngāruawāhia 

tributaries
35% 30% 35% 77

Waipā 
tributaries 39% 10% 51% 61

Ngāruawāhia 
to Te Puāha 
tributaries

33% 20% 48% 46

ECOLOGY TRENDS

234 ecological trends were identified for the 2010-2019 time period.
All trends have been clustered under three categories (deteriorating, improving, and as likely 
improving as deteriorating) and grouped by Report Card Unit (RCU) so you can see the spatial 
distribution.

The number of site/indicator combination in each category is shown as a percentage of the 
total.  

Ecological indicators were dominated by deteriorating or as likely deteriorating as improving 
trends across all RCUs except Karāpiro to Ngāruawāhia tributaries. 

Summary of ecological indicators presented by Report Card Unit (RCU) over a 10-year 
period from 2010 to 2019.
The number of sites used in these assessments varied between indicators. Percentages are 
rounded +/-1%

To explore the 234 ecology trends in 
more detail check out the graphic on the 

following page.
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ECOLOGY

Monitoring site locations
Twenty-six Ecological Monitoring sites were utilised to assess the trends for the 11 ecological 
indicators. However, due to data processing restrictions the number of sites used varied between 
each indicators (refer to page 17 of the full report for more information on the data processing).

Freshwater ecological values are assessed 
with a variety of biological indicators, 
including benthic macroinvertebrates, and 
cover by aquatic plants (macrophytes) 
and algae (periphyton). Cover of riparian 
vegetation is also used as an ecological 
indicator of habitat quality. Ecological 
indicators are monitored at tributary sites 
only.

The direction and confidence in trends varied 
between indicators, sites, and RCUs. In 
addition, because ecological indicators were 
only measured once annually, resulting in a 
smaller data set compared to water quality 
indicators, many trends were categorised “as 
likely improving as deteriorating.” Over the 
10-year period from 2010-2019:

• MCI showed 41% (9 of 22 sites) of trends
as likely improving as deteriorating.
Eighteen percent (4 of 22) of MCI trends
in this time period were improving and
41% (9 of 22) were deteriorating

• QMCI trends were 68% (15 of 22
sites) deteriorating, with 18% (4 of 22)
improving and 13% (3 of 22) as likely
improving as deteriorating

• Percent EPT abundance showed 77% (17
of 22 sites) deteriorating trends, with only
9% (2 of 22) improving and 13% (3 of 22)
as likely improving as deteriorating

• Percent EPT taxa trends were mixed,
with more than half (59%: 13 of 22 sites)
deteriorating, 14% (3 of 22) improving,
and 27% (6 of 22) as likely improving as
deteriorating

• Periphyton long filament cover showed
predominately (57%: 12 of 21 sites) as
likely improving as deteriorating trends,
followed by 29% (6 of 21 sites) improving
trend and 14% (3 of 21) deteriorating
trends

• Periphyton thick mat cover showed as
likely improving as deteriorating trends
at 71% (15 of 21) of sites. There were two
improving trends (10%) and 19% (4 of 21
sites) deteriorating trends

• Macrophyte channel clogginess showed
predominately as likely improving as
deteriorating trends (70%: 14 of 20 sites),
along with 15% (3 of 20) improving trends
and 15% (3 of 20) deteriorating trends

• Percent cover of exotic macrophytes 
showed slightly more deteriorating (25%:
5 of 20 sites) than improving (15%: 3 of
20 sites) trends. However, the majority of
trends (60%: 12 of 20 sites) were as likely
improving as deteriorating

• Percent cover of native macrophytes 
showed mostly as likely improving as
deteriorating trends (80%: 16 of 20 sites).
In addition, 15% (3 of 20) of trends were
improving and one (5%) was deteriorating

• Riparian vegetation protection scores
showed improving trends in 41% (9 of
22) of sites, deteriorating trends in 27%
(6 of 22) of sites, and as likely improving
as deteriorating trends in 22% (7 of 22)
of sites

• Riparian width scores showed 55% (12
of 22 sites) deteriorating trends, followed
by 27% (6 of 22) improving trends and
18% (4 of 22) as likely improving as
deteriorating trends.

RCU
% 

Deteriorating 
trend

% Improving 
trend

% As likely 
improving as 
deteriorating 

trend

Total no. of 
trends

Huka to Ōhakuri 
tributaries 41% 18% 41% 22

Ōhakuri to 
Karāpiro 

tributaries
46% 11% 43% 28

Karāpiro to 
Ngāruawāhia 

tributaries
35% 30% 35% 77

Waipā 
tributaries 39% 10% 51% 61

Ngāruawāhia 
to Te Puāha 
tributaries

33% 20% 48% 46

ECOLOGY TRENDS

234 ecological trends were identified for the 2010-2019 time period.
All trends have been clustered under three categories (deteriorating, improving, and as likely 
improving as deteriorating) and grouped by Report Card Unit (RCU) so you can see the spatial 
distribution.

The number of site/indicator combination in each category is shown as a percentage of the 
total.  

Ecological indicators were dominated by deteriorating or as likely deteriorating as improving 
trends across all RCUs except Karāpiro to Ngāruawāhia tributaries. 

Summary of ecological indicators presented by Report Card Unit (RCU) over a 10-year 
period from 2010 to 2019.
The number of sites used in these assessments varied between indicators. Percentages are 
rounded +/-1%

To explore the 234 ecology trends in 
more detail check out the graphic on the 

following page.
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ECOLOGY TRENDS

Macroinvertebrates

This graphic displays all 234 
ecological trends that were 
identified for the 2010-2019 time 
period.

Ecological indicators have been grouped 
under the following four headings and 
include:

Macroinvertebrate

• Macroinvertebrate Community Index
(MCI)

• Quantitative Macroinvertebrate
Community Index (QMCI)

• Percent of Ephemeroptera (mayflies),
Plecoptera (stoneflies) and Trichoptera
(caddisflies) abundance (%EPT abun)

• Percent Ephemeroptera (mayflies),
Plecoptera (stoneflies) and Trichoptera
(caddisflies) taxa (% EPT taxa)

Macrophytes

• Percentage of the channel clogged by
macrophytes (% channel clog)

• Percentage of exotic cover

• Percentage of native cover

Periphyton

• Percentage cover of long filaments (%
long filaments)

• Percentage cover of thick mats (% thick
mats)

Riparian health 

• Riparian vegetation protection (Vegetation
score)

• Riparian width (Riparian width score).

Monitoring sites

How to read the heatmap
Heatmaps have a panel for each 
RCU/indicator combination, with 
individual sites listed longitudinally 
on the y-axis from upstream to 
downstream along the length of 
the Waikato River. Tributaries are 
ordered by where they join the river 
mainstem. Each cell represents a 
single site (site name listed down the 
left y-axis).

The colour of each cell indicates the 
confidence in the trend.

MacrophytesPeriphyton Riparian health

C O N F I D E N C E  I N  T R E N D

Virtually certain improving

Extremely likely improving

Very likely improving

Likely improving

As likely improving as deteriorating

Likely deteriorating

Very likely deteriorating

Extremely likely deteriorating

Virtually certain deteriorating
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Units (RCU)
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ECOLOGY TRENDS

Macroinvertebrates

This graphic displays all 234 
ecological trends that were 
identified for the 2010-2019 time 
period.

Ecological indicators have been grouped 
under the following four headings and 
include:

Macroinvertebrate

• Macroinvertebrate Community Index
(MCI)

• Quantitative Macroinvertebrate
Community Index (QMCI)

• Percent of Ephemeroptera (mayflies),
Plecoptera (stoneflies) and Trichoptera
(caddisflies) abundance (%EPT abun)

• Percent Ephemeroptera (mayflies),
Plecoptera (stoneflies) and Trichoptera
(caddisflies) taxa (% EPT taxa)

Macrophytes

• Percentage of the channel clogged by
macrophytes (% channel clog)

• Percentage of exotic cover

• Percentage of native cover

Periphyton

• Percentage cover of long filaments (%
long filaments)

• Percentage cover of thick mats (% thick
mats)

Riparian health 

• Riparian vegetation protection (Vegetation
score)

• Riparian width (Riparian width score).

Monitoring sites

How to read the heatmap
Heatmaps have a panel for each 
RCU/indicator combination, with 
individual sites listed longitudinally 
on the y-axis from upstream to 
downstream along the length of 
the Waikato River. Tributaries are 
ordered by where they join the river 
mainstem. Each cell represents a 
single site (site name listed down the 
left y-axis).

The colour of each cell indicates the 
confidence in the trend.

MacrophytesPeriphyton Riparian health

C O N F I D E N C E  I N  T R E N D

Virtually certain improving

Extremely likely improving

Very likely improving

Likely improving

As likely improving as deteriorating

Likely deteriorating

Very likely deteriorating

Extremely likely deteriorating

Virtually certain deteriorating
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For more information
www.niwa.co.nz/wra-report
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Healthy Rivers  
Stronger Together – Kia Kapuia
By Chris McLay – Chief Executive, Waikato Regional Council

Healthy Rivers

For more information
www.niwa.co.nz/wra-report

Te Ture Whaimana clearly describes a future where a healthy Waikato River sustains abundant 
life and prosperous communities. It’s the primary direction-setting document for the Waikato 
River, describing a vision for our communities that will be achieved through common purpose 
and shared responsibility to protect and restore the awa.

To help achieve this vision, Waikato 
Regional Council in partnership with 
river iwi initiated the Healthy Rivers/
Wai Ora, Waikato Regional Plan 
Change 1 (PC1) almost 10 years ago. 
The council took what was then a novel 
approach using a co-governance model 
and a collaborative process to make 
changes to the regional plan to help 
restore and protect the health of the 
Waikato and Waipā rivers.

From the start and throughout the PC1 
process, the Waikato River Authority 
has been a strong advocate for, and 
participant in, the development of 
effective regulation. The Authority held 
an ex-officio seat on the iwi steering 
group, Te Roopu Hautū. The purpose of 
the group was to maintain an overview 
and provide direction to the project 
team reviewing the Waikato Regional 
Plan as it related to the effects of 
discharges on the Waikato and Waipā 
rivers. The Authority also had a key 
role in the co-design of the Technical 
Leaders Group (TLG), and, as required 
under its functions, was involved in the 
appointment of commissioners to the 
hearings panel for PC1.

At critical points in the PC1 process, 
the Waikato River Authority has 
provided assurance and guidance to 
decision makers to ensure PC1 would 
give effect to Te Ture Whaimana. 
Of significance, was the role of the 
Waikato River Authority in setting 
the scene at the start of the hearings 

in 2019. The Authority’s evidence 
provided the legal lens through which 
the panel was obliged to consider all 
subsequent evidence, with the panel 
noting “the pre-eminent status of Te 
Ture Whaimana within the Waikato 
and Waipā Catchments means that our 
analysis should start with the direction 
it provides before considering what 
additional direction the relevant NPSs 
(including the NZCPS) provide”.

The central role of Te Ture Whaimana 
was woven throughout the hearings 
process and was reflected in the 
panel’s deliberations and final decision 
released in March 2020.

We all know the required changes 
to achieve Te Ture Whaimana will 
take many years but PC1 provides 
an important step to restoring and 
protecting the health and wellbeing of 
the Waikato River.

We also acknowledge that regulation 
on its own will not realise the vision. In 
our rohe, we’re fortunate that people 
aren’t waiting for policy. Already, 
landowners and community volunteers 
are doing what they can to improve the 
health of the awa, restore indigenous 
biodiversity, sequester carbon and 
improve overall community resilience.

The council values its collaboration 
with the Waikato River Authority on 
this work, which is largely guided by 
the prioritised restoration strategy 
for the Waikato River catchments. 

We recognise that the activities of 
the Waikato Regional Council and 
Waikato River Authority are mutually 
reinforcing, whether the activity be 
developing policy, planning or funding 
restoration work.

Our community faces many changes 
over the coming years. Three waters 
and Resource Management Act 
(RMA) reform, essential freshwater, 
and discussions about the future of 
local government create challenges 
and opportunities.

Whatever the future, the pre-eminent 
status of Te Ture Whaimana gives our 
community certainty that the vision 
and actions to protect and restore the 
health and wellbeing of the Waikato 
and Waipā rivers will endure.

“...the Waikato 
River Authority has 
provided assurance 
and guidance to 
decision makers...”
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Effective Communication

“...helping to build awareness and a positive 
attitude to the Waikato and Waipa rivers  

and restoration of the catchment.”

The Waikato River Authority has been effective in communicating its work to its various 
communities over the last five years. The success of Authority communication activities have 
been endorsed by the Office of the Auditor-General in the report on Crown investment in 
freshwater clean-up, under the section The effectiveness of clean-up funding (see excerpt).

The Waikato River Authority’s communication approach
 The Authority’s approach is consistent with its vision and strategy and demonstrates a good understanding of 
the importance of communicating its approach and building its reputation. The Authority uses newsletters, media 
releases, local events, and face-to-face interaction to provide updates. The newsletter and news section on the 
Authority’s website demonstrate a proactive approach to sharing news with a wide audience and promotes itself as 
an approachable and collaborative organisation. The Authority provides details of upcoming funding rounds, reminds 
potential applicants of important time frames for applications, and requests feedback on its policies and approaches.  
- OAG report on freshwater funding, 2019.

In addition, the Authority was 
recognised by the Australasian 
Reporting Awards. This is a body 
that judges Annual Reports from 
corporates, government and not-for-
profit organisations in Australia and 
New Zealand. The Waikato River 
Authority was recognised for its high 
standard of communication through 
its 2019 Annual Report with an award 
in the communication category.

The Waikato River Authority has also 
been actively involved in promoting 
its work and highlighting the 
importance of the Waikato River to 
an international audience.

In 2017 the Authority was a partner 
for the International Society for 
River Science biennial symposium in 
Hamilton. The Authority was able to 
showcase its role with a particular 
focus on research, science and 
technology.

Also in 2017 the Authority spoke at 
the India Water Impact Summit in 
Delhi, which addressed restoring the 
Ganga Basin.

The Authority has taken a proactive 
and comprehensive approach to all 
communication related to its annual 
funding process. From web based 
‘how-to’ videos for funding applicants 
through to newsletter and direct 
communication of funding priorities 
and timelines.

Proactive relationships with news 
media organisations, both iwi and 
mainstream media, has resulted 
in ongoing coverage of the work 
of the Authority, helping to build 
awareness and a positive attitude to 
the Waikato and Waipā rivers and 
restoration of the catchment.

The Authority’s website  
www.waikatoriver.org.nz has become 
a centralised information hub for 

river advocacy and clean-up funding 
work. In order to help clean-up efforts 
become more effective and efficient, 
the Authority has instituted a mapping 
portal to show geographically where 
Authority funded projects are located, 
and to provide information on those 
projects in terms of how they were 
carried out and what they’ve achieved.

Face to face communication has 
also been an important channel 
for the Authority in getting greater 
understanding of what is required 
to achieve a healthy and protected 
Waikato River catchment. This 
communication has seen interaction 
with farm field day groups through to 
roopu mahi.
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Social Outcomes
Generated through Waikato River Authority project funding

In assessing its effectiveness, the Waikato River Authority has sought to gain an understanding of 
the social benefits that may occur through funding of projects to restore and protect rivers, streams 
and lakes. AgResearch social scientists are carrying out the research that will ultimately feed into 
the next full Report Card on the health and wellbeing of the Waikato River and Waipā River.

Context 
This study assesses the social and 
cultural outcomes of Waikato River 
Authority funded waterway restoration 
projects in the Waikato catchment 
through qualitative social research 
with representatives from four River Iwi 
rohe (Te Arawa, Raukawa, Maniapoto 
and Waikato-Tainui). Participants 
from two iwi have been consulted for 
this update report. Following central 
objectives and strategies identified in 
Te Ture Whaimana o Te Awa o Waikato 
and the Waikato River Independent 
Scoping Study, this assessment focuses 
on the sociocultural aspects of human 
wellbeing, especially those aspects 
that are important for Māori, and how 
these relate to the social dimensions of 
river restoration. Insights are intended 
to highlight positive sociocultural 
outcomes of Waikato River Authority 
funded restoration projects and to 
suggest potential improvements within 
the organisation’s funding strategy  
and process. 

Preliminary findings 
Participants expressed diverse 
aspirations for how waterway 
restoration can support their visions 
of a healthy Waikato catchment, 
which contain aspects of social, 
economic, cultural and spiritual 
wellbeing. Therefore, the spectrum 
of envisioned restoration outcomes 
goes beyond biophysical indicators 
of enhanced water quality or 
numbers of trees planted, and also 
includes sociocultural benefits, 
such as employment opportunities, 
empowering people, and (re)
connecting communities to local 
waterways. In this sense, most 
participants regard restoration work 
as an intergenerational effort, which 
is reflected in the aspirations of each 
group. The tangible and intangible 
outcomes of restoration are thus 
closely connected. 

Supporting social and cultural 
wellbeing emerged as a central 
theme. Participants spoke about 
the intrinsic links between healthy 
waterways and healthy communities, 
confident kaitiaki, spiritual wellbeing, 
and socioeconomic conditions that 
enable sustained engagements 
with river restoration. Disconnected 
whānau and lacking community 
engagement with te tupuna awa 
were noted as main obstacles. 
Growing community connections is 
thus both an important prerequisite 
and aspiration for sustainable 
restoration efforts. This involves 
uplifting communities culturally 
and spiritually, as well as through 
economic wellbeing through training 
and employment. 

Tied to strengthening communities 
is the notion of growing people, 
especially rangatahi, through work-
specific training and by empowering 
them both culturally and spiritually. 
Employment opportunities are 
regarded as important so that 
community members can continue to 
live in their home regions. Aspirations 
for cultural outcomes include 
improving te reo Māori skills and 
building knowledge of mātauranga 
and tikanga-based approaches. 
Encouraging community members 
to become proud kaitiaki is seen to 
foster a sense of purpose, confidence 
and belonging. 

Funding from the Waikato River 
Authority is widely appreciated 
for supporting these visions of 
community wellbeing and a healthy 
catchment. For many participants, 
the Waikato River Authority has 
provided foundational funding, 
without which these groups would 
have been unable to flourish and, in 
some instances, become sustainable 
social enterprises in their own rights. 
Direct benefits from Waikato River 
Authority funding include financial 
support for purchasing equipment 
and the practical aspects of 
restoration projects. This support has 
allowed some organisations to create 
ongoing employment opportunities, 
as shown in the success stories of 
Pūniu River Care and Ngāti Hauā 
Mahi Trust. Most participants noted 
that being able to do the mahi is a 
crucial step for community members 
to (re)connect with local waterways, 
share knowledge, and engage in 
intergenerational learning. While 
these cultural activities are often not 
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directly funded; they are important 
flow-on effects of restoration projects 
and support community groups’ 
holistic aspirations. 

Indirect benefits from Waikato River 
Authority funding are, therefore, 
just as important in many cases. 
Capacity building is a significant 
positive outcome that can create 
additional benefits. This includes 
some organisations incorporating 
fundamental work readiness training 
as part of Waikato River Authority 
funded restoration work. The 
presented case studies also highlight 
that becoming confident with funding 
processes through Waikato River 
Authority applications can support 
successful bids for other competitive 
funding and commercial contracts, 
for instance by having established 

suitable budgeting guidelines. Those 
participants who repeatedly secured 
Waikato River Authority funding 
emphasised the assistance they 
received from operational staff within 
the Authority and how establishing 
long-term relationships with the 
organisation has contributed to the 
growth of their groups. Joining a 
network of like-minded community 
members across the catchment and 
being empowered to form wider 
partnerships was described as 
another associated benefit. In turn, 
some participants noted that they are 
now able to support other community 
groups along the journey of realising 
their aspirations. 

While the range of direct and 
indirect sociocultural benefits from 
Waikato River Authority funding vary 

between different community groups 
and organisations, it is apparent 
that especially those with trusted 
relationships and repeated funding 
successes with the Waikato River 
Authority, have benefitted significantly. 
Their success stories build on strong 
leadership, clear strategic visions, 
vibrant community networks, and a 
focus on growing people. Waikato 
River Authority funding has made an 
important contribution to empowering 
these groups to pursue their holistic 
visions for healthy waterways and 
healthy communities.
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The Waikato River Authority’s 
Clean-up Trust (the “Trust”) has an 
established investment fund that has 
been designed to meet the overall 
objectives of the Trust. This includes 
short and medium-term grant 
requirements together with long-term 
intergenerational or perpetual funding 
obligations. The investment fund is 
split into three separate portfolios 
which are invested to meet specific 
obligations. The Treasury Portfolio 
covers the cash-flow required to 
meet annual grant requirements and 
has earned 10.6% or 2.2% p.a. over 
the 5 year period. The Fixed Interest 
Portfolio is designed to meet any 
additional larger short to medium 
term liquidity requirements and this 
portfolio has risen 18.1% or 3.4% 
p.a. and contributed significantly to 
reducing overall risk. The Growth 
Portfolio is designed to capture 
additional returns over the long term 
to grow capital and meet perpetual 
grant obligations, it is up 45.4% 
over the five years or 7.8% p.a. The 
trustees have targeted growing the 
Trust capital over time and as at  

31 December 2020 the fund totalled 
$75.4M which is an increase over the 
past 5 years of $30.2M from positive 
investment returns of $18.4M and net 
cash flows of $11.8M. 

The last five years have been 
remarkable for financial markets. 
Even before the dramatic impact 
of COVID-19, central banks and 
governments sought to support 
markets and manage global economic 
growth by spending more and driving 
interest rates to record low and in 
some case negative levels. This has 
seen share markets generally driven 
higher, led by large global growth 
companies who have benefited 
from stronger economic growth 
and changing consumer demand in 
sectors such as technology, biotech, 
communications, online entertainment 
and healthcare. Demand has also 
come from investors searching out 
companies offering higher dividend 
yields to replace income lost as 
bank term deposit interest rates 
have fallen. While markets have 
risen over the 5 years, volatility has 

also increased as investors worried 
about stretched company valuations 
and rising geo-political and trade 
concerns associated with challenges 
such as Brexit, US Presidential tweets 
and the rise of China. 

The financial, emotional and human 
cost of COVID-19 has been dramatic 
and the global fiscal and monetary 
policy response since the sharp 
market sell-off in March 2020 is 
unprecedented. The economic cost 
in 2020 alone was estimated to 
be $4.4T and authorities’ efforts 
to avoid a global recession dwarf 
anything done during the 2008 Great 
Financial Crisis. While share markets 
have responded positively and 
incredibly quickly, the record levels 
of government debt and potential 
for a resurgence in inflation will be a 
key influence on markets for several 
years to come. The investment 
fund is conservatively invested in a 
diversified mix of high quality growth 
and income assets which and is well 
positioned to handle a wide range of 
potential outcomes.

Investment Fund
Report
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Funded Projects 
2020

Project 
Number

Recipient Funding 
Awarded $

Project Title

WRA 20-005 The Ani Waata Whānau Trust 451,340.00 The Mangeroa Gully Restoration, Maungatautari

WRA 20-007 Waikato RiverCare Incorporated 129,091.00 Opuatia Catchment Project

WRA 20-008 Mr Charles Telfer 27,000.00 Mangaorongo Stream Restoration   – Stage 1

WRA 20-009 Waikato RiverCare Incorporated 31,913.00 Taupiri Cemetery Planting Project

WRA 20-012 Waikato RiverCare Incorporated 111,830.00 Smythe Farm Bridgewater Property 

WRA 20-015 * Wairakei Pastoral Ltd. 73,260.00 Wairua O’ Tahorakuri Wetland and Riparian Project

WRA 20-016 * Wairakei Pastoral Ltd. 167,088.00 Pueto Stream to Te Awa O Waikato Restoration

WRA 20-018 Waikato Regional Council 202,884.00 Restoring Minimum Water Level at Lake Kimihia

WRA 20-019 Kapenga M Trust 345,000.00 Kapenga Wetland Restoration

WRA 20-022 Te Runanga o Ngāti Kea  
Ngāti Tuara Trust

91,708.00 Te Waea Wetland Restoration

WRA 20-023 Allen Fabrics Ltd on behalf 
of Kimihia Lakes Community 
Charitable Trust

11,770.00 Kimihia Lakes Upper Wetland Restoration

WRA 20-024 Nikau Estate Trust 634,203.00 Matahuru Wetland Ecological Restoration   – Stage 4

WRA 20-025 Waikato Regional Council 98,229.00 Lower Pokaiwhenua Whakakaupapa 

WRA 20-028 Mr Duncan Oliver 28,000.00 Rangitoto Lands Wetlands Protection Project

WRA 20-030 Waikoha Farm 99,745.00 Waikoha Farm Riparian Project   – Stage 2

WRA 20-032 Enterprise303 Ltd 213,919.00 Lake Okowhao Puna, Stream and Wetland Restoration

WRA 20-034 National Institute of Water and 
Atmospheric Research

22,500.00 Waikato/Waipā River Dynamic Models Prioritisation

WRA 20-035 Mr Poihipi Kukutai 266,529.00 Te Puke o Tahinga 

WRA 20-037 Tainui Group Holding 95,276.00 Hopuhopu Puna Restoration

WRA 20-039 D & L Gamble Ltd 86,475.00 Tunaeke Stream Restoration Project

WRA 20-044 Mr Jason Tarawhiti 25,000.00 Tarawhiti Puna Restoration 2020

WRA 20-045 Upper Maire Landcare Society 
Incorporated

50,000.00 Upper Maire sub catchment erosion and sediment 
control and ecological enhancement

WRA 20-047 Landcare Research  
New Zealand Ltd

161,017.00 Kei hea te Ruru e koukou? Kei hea te Kawau e rere?  
Where will the Ruru sing? Where will the Kawau fly? 

WRA 20-048 Pou Kapua Creations Trust  
– Kirikowhai Group

25,000.00 Healing Waters, Sacred Lands 

WRA 20-051 Enterprise303 Ltd 23,165.00 Steiner Project Continued
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Project 
Number

Recipient Funding 
Awarded $

Project Title

WRA 20-052 Waikato Regional Council 1,025,000.00 Lower Waikato hill country and stream erosion 
protection and remediation projects

WRA 20-053 Te Arawa River Iwi Trust 237,000.00 Ruahuwai Takiwa – Stage 2 

WRA 20-055 Waikato Regional Council 201,251.00 Central Waikato hill country and stream erosion 
protection and remediation projects

WRA 20-056 Mr Stu Muir 17,982.00 Engagement and access to whitebait/wetland 
restoration site

WRA 20-057 Pūniu River Care 592,709.00 Te Manawanui o Waipā 2020

WRA 20-059 Waipā Rerenoa  
Incorporated Society

201,250.00 Waipā Rerenoa Incorporated   – Stage 2

WRA 20-062 Mrs Rina Lawson 7,845.00 Reconnecting Ngāti Ahuru to the Pokaiwhenua Awa 
Project Plan

WRA 20-063 Whakaupoko West Franklin 
Landcare Group

20,000.00 Reconnecting Waikato River to Waiuku 

WRA 20-064 * Riparian Developments Limited 158,898.00 Upper Mangapiko Stream Restoration

WRA 20-067 Te Arawa River Iwi Trust 42,500.00 TARIT Fisheries Plan Update

WRA 20-068 Tūhourangi Tribal Authority 99,139.00 Whirinaki Restoration Project

WRA 20-070 Te Whakakitenga o  
Waikato-Tainui

46,878.00 Waikato te Awa, katohia, katohia, he wai maau 

WRA 20-071 AgResearch 91,110.00 Assessment of the social and cultural outcomes 
of waterway restoration projects in the Waikato 
catchment to support community wellbeing and 
cultural revitalisation

* Project Withdrawn



54 Waikato River Authority Five Year Report

Project 
Number

Recipient Funding 
Awarded $

Project Title

WRA19-001 Waikato RiverCare Incorporated 138,225.00 Wai o te Atua Stream Project

WRA19-003 Mr Justin Mills 92,220.00 Pepepe Lot 2c Trust   – Waikato rivercare project

WRA19-006 Mr Stu Muir 246,860.00 Engagement and Access to Whitebait  
Habitat Restoration

WRA19-007 Mr Stu Muir 22,000.00 Te Papa/Mangati Whitebait Restoration Project

WRA19-013 Graymatter Limited 173,608.00 Hamilton South Shared Path: Cobham Drive to 
Riverglade Drive

WRA19-018 The Kukutaaruhe Trust 164,550.00 Restoration of Kukutaaruhe Gully

WRA19-019 Mr Duncan Oliver 26,000.00 Rangitoto Lands Wetlands Protection Project

WRA19-020 Ngati Tahu-Ngati Whaoa 
Runanga Trust

79,250.00 Nga Awa Purua   – Waikato River planting - Stage 3 

WRA19-021 Taniwha Marae 86,567.00 Taniwha Stream Taiao Project 

WRA19-023 Mr Grant Clune 19,558.00 Waiora Awa Restoration Project

WRA19-025 Waikato Regional Council 641,434.00 Whirinaki Catchment Restoration Project  
(aka Whirinaki Valley Integrated Management Project)

WRA19-027 Waikato RiverCare Incorporated 131,000.00 Lake Ohinewai Recreational Reserve and Tuna habitat  
enhancement project

WRA19-028 Mr Ed Haunui 174,958.00 Rangiriri Spillway Northern Site   – Paetai

WRA19-030 Ms Robyn Budd 14,545.00 Black Pond Farm, Mangatangi Stream Restoration

WRA19-031 Ngāti Hauā Mahi Trust 271,300.00 Ngā Puna o Mangaonua me Mangaone ki Waikato: 
Mā ēnei tikanga e hono ai te wairua o te whānau ki te 
awa, ki te iwi me te taiao

WRA19-032 Raukawa Charitable Trust 96,973.00 Te Ārohirohi o Raukawa i Waikato  
The Shimmer of Raukawa on the Waikato River

WRA19-033 Maniapoto Māori Trust Board 183,890.52 Maniapoto Kaitiaki Wananga

WRA19-034 Mr Jason Tarawhiti 24,993.00 Tarawhiti Puna Restoration 2019

WRA19-035 Enterprise303 Ltd 15,272.00 Steiner Project

WRA19-042 Waikato Regional Council 165,600.00 Lower Waikato Stream and Hill Country Erosion 
Protection and Remediation Project   – Part 2

WRA19-043 Waikato Regional Council 1,702,375.00 Waipā Catchment Plan Erosion and Sediment 
Reduction Projects 2020-2023

WRA19-044 Morphum Environmental 134,871.00 GIS mapping and Storytelling Tool for Restoration 
Work with the Catchment

WRA19-048 Te Kauae Marae 124,364.00 Te Mana Tiaki Taiao Te Kauae

Funded Projects 
2019
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Project 
Number

Recipient Funding 
Awarded $

Project Title

WRA19-059 Pūniu River Care 606,781.00 Te Manawanui o Waipa

WRA19-064 Waikato Local Authority  
Shared Services

50,000.00 Waikato River Catchment LiDAR dataset capture

WRA19-068 Te Arawa River iwi Trust 26,500.00 Te Arawa River Iwi Trust Tira Hoe 2020

WRA19-069 Mr Mark Muir 43,463.00 Lake Rotoiti Enhancement Project

WRA19-070 Maniapoto Māori  
Trust Board

100,000.00 Waipā River Oxbow Restoration Project   – Stage 1

WRA19-071 Mangatangi Marae Trustees 19,734.00 Ko Mangatangi te Awa, Ko te Awa o Mangatangi he 
Taonga mo Tatou

WRA19-073 Te Arawa River iwi Trust 50,800.00 Update of Whakamarohitia Nga Wai o Waikato 
The TARIT Environmental Management Plan

WRA19-077 Community Development Trust 15,000.00 He Piko He Taniwha 
Te Rohe o Te Tuna Waka Ama Festival

WRA19-078 Ngaati Koroki  
Kahukura Trust

167,915.00 He Pūkenga Wai, He Oranga Tāngata:  
Ngaati Koroki Kahukura Taaonga Regeneration Project.

WRA19-080 Ngaa Uri o Maahanga Trust 25,000.00 Recognising and Honouring Ngaati Maahanga our 
Sites of Significance   Lake Rotokauri
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Project 
Number

Recipient Funding 
Awarded $

Project Title

WRA 18-001 Waikato District Council 167,095 Development of Lake Waikare South Reserve  
for Recreation

WRA 18-002 Mr Benjamin Ormsby 56,261 Puketotara Ngakoahia River Restoration

WRA 18-003 Waikato RiverCare Incorporated 28,187 Butler Farm Tuhikaramea Stream

WRA 18-005 Ngati Tahu-Ngati Whaoa 
Runanga Trust

136,626 Restoration of Wai-o-Tapu Geothermal area

WRA 18-008 Waikato Regional Council 110,608 Fish Passage-Trap and Transfer Feasibility and 
Kaitiaki Development

WRA 18-009 Waikato River Trails Trust 240,855 River Protection

WRA 18-010 Waikato Rowing  
Club Incorporated

103,500 Waikato 100

WRA 18-017 Waikato District Council 250,000 Mangawara River Bridge Crossing

WRA 18-018 Te Arawa River Iwi Trust 18,000 Building Iwi Capacity Matauranga

WRA 18-020 University of Waikato 517,500 Maatauranga Wai

WRA 18-023 Waikato Regional Council 126,500 Lower Waikato Stream and Hill Country Erosion 
Protection and Remediation Project

WRA 18-024 Maniapoto Māori  
Trust Board

100,000 Maniapoto Kaitiaki Wānanga

WRA 18-025 Maniapoto Māori  
Trust Board

30,992 Te Puna o Te Roimata

WRA 18-026 Ngati Haua Mahi Trust 194,677 Westlake Wetland and Riparian Restoration Project 
  – Karapiro Stage 3

WRA 18-027 New Zealand Farm  
Environment Trust

28,750 Waikato River Authority Catchment Improvement Award

WRA 18-029 Waikato-Tainui College for 
Research and Development

217,207 Waikato-Tainui River Education Package

WRA 18-032 Waikato Regional Council 126,500 Upper Karapiro and Mangaonua Catchments Hill 
Country and Streambank Erosion Protection  
and Remediation

WRA 18-033 Mr Sean Francis 22,024 Mangamingi Stream Restoration - Stage 2

WRA 18-036 Kōwhai Media Ltd 50,000 NZVR – Waikato River

WRA 18-037 Waiterimu Golf Club 26,928 Waiterimu Golf Club Stock Exclusion and Riparian 
Planting Project

WRA 18-038 Te Runanga o Ngati Kea Ngati 
Tuara Trust

79,800 Identification and Protection of Ngati Kearoa Ngati 
Tuara Sites of Significance Project

Funded Projects 
2018
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Project 
Number

Recipient Funding 
Awarded $

Project Title

WRA 18-039 Te Runanga o Ngati Kea Ngati 
Tuara Trust

72,745 Horohoro Riparian Planting   – Stage 2

WRA 18-040 Te Arawa River Iwi Trust 250,000 Ruahuwai Takiwa   – Environmental Information Sharing

WRA 18-041 Rangitoto Lands Ltd 26,000 Upper Waipā   – Wetlands/land protection project

WRA 18-042 Mr Alan Wills 24,265 Double A Oaks Wharekaunga Stream Riparian and 
Wetland Restoration Project

WRA 18-043 Mr Rhys Bullock 23,584 Omahanui Wharekaka Stream Catchment Hill Country 
Sediment and Erosion Control Remediation Project

WRA 18-044 Mr Barrie Stewart 18,846 Rangaakiaki Stream Wetland Restoration Project

WRA 18-045 Mr Malcolm Cane 16,362 Cane Hill Country Erosion Protection and Remediation, 
Upper Torepatutahi Stream Project

WRA 18-050 Raukawa Charitable Trust 112,194 Raukawa Kaitiaki and Mahingā Kai  
Enhancement Project

WRA 18-051 Te Awa River Ride  
Charitable Trust

384,055 Cambridge to Hamilton Cycleway and Planting   – 
Cambridge Section

WRA 18-052 Waikato Regional Council 1,610,000 Waipa Catchment Erosion and Sediment Reduction 
Projects (2019-2020)

WRA 18-053 National Institute of Water and 
Atmospheric Research (NIWA)

400,000 2020 Waikato River Report Card

WRA 18-055 Upper Maire Land Care Society 
Incorporated

24,985 Mitigation of Extreme Weather Events through Poplar 
Planting on Erosion Prone Hill Country

WRA 18-059 Mangatawhiri River Catchment 
Care Group

93,730 Upper Mangatawhiri Bank Stabilisation Project

WRA 18-062 Kapuia Ltd 113,872 Ngaati Maahanga  

WRA 18-063 Te Whakakitenga o  
Waikato Incorporated

80,000 Waikato-Tainui Project Kaitiaki

WRA 18-065 Raukawa Charitable Trust 65,047 Te Waotu me Arowhena Wahi Tupuna

WRA 18-066 Enterprise 303 Ltd 38,657 King Puna   – Stage 2 planting project
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Project 
Number

Recipient Funding 
Awarded $

Project Title

WRA 17-001 Waikato Regional Council  1,500,000 Waipa Catchment Erosion and Sediment Reduction 
Projects (2017-2019)

WRA 17-002 Department of Conservation 960,619 Water quality and Habitat Enhancement of  
Lake Whangape

WRA 17-003 Ngāti Hauā Mahi Trust 299,806 Ngā Puna o Mangaonua me Mangaone ki Waikato 
  Ecological Catchments Plan

WRA 17-004 Pūniu River Care Inc. 777,440 Ngā Kaitiaki o te Awa o Pūniu 
Guardians of the Pūniu River

WRA 17-005 Ian Balme 98,825 Afforestation of upper Tunaeke Stream catchment

WRA 17-006 Waikato Regional Council   – 
working across 9 farms

223,802 Upper Matahuru Catchment Management Programme

WRA 17-007 Ngāti Tahu-Ngāti Whaoa 
Rūnanga Trust

10,931 Lakes Tutaeinanga and Ngapouri Riparian 
Restoration: Final Stage

WRA 17-008 National Institute of Water and 
Atmospheric Research Ltd (NIWA)

247,415 Fusion of Maatauranga Māori and Science to Improve 
on-site Marae Wastewater Management through 
Integrated Constructed Wetlands

WRA 17-009 Waikato RiverCare 75,630 Waikato RiverCare Inc. North Waikato Projects

WRA 17-010 Waikato Regional Council  
and TARIT

366,150 Whirinaki Valley Integrated Management Project

WRA 17-011 Williams family 55,000 Maungatautari Wetland Restoration   – Stage 4

WRA 17-012 Ngāti Tahu-Ngāti Whaoa 
Rūnanga Trust

93,169 Ohaki Wetland Enhancement and Restoration

WRA 17-014 Ngāti Tahu-Ngāti Whaoa 
Rūnanga Trust

16,675 Investigation of Tuna, Koura and Watercress ponds 
(Kai Bowl) for Cultural Harvest

WRA 17-015 Kukutaruhe Education Trust 101,256 Biodiversity Enhancement of Kukutāruhe Stream and 
gully in Fairfield, Hamilton   – Phase 1

WRA 17-016 Te Rūnanga O Ngati Kea Ngati 
Tuara Trust

40,830 Horohoro Riparian Planting

WRA 17-017 Sir David Fagan 100,000 Fagan Family Partnership Mangarapa Catchment 
Restoration Project

WRA 17-018 J & J Milburn 8,473 Mangauika Project

WRA 17-019 * Tūwharetoa Māori  
Trust Board

51,000 Kōrero tupuna   – recording the voices of 
Tūwharetoa ancestors

WRA 17-020 Ngaati Maahanga 17,250 Ngaati Maahanga   – Oomaero Paa Puna Restoration

WRA 17-021 Keith Lambeth 21,010 Lake Downs Hill Country Erosion Management Project

WRA 17-022 Waikato Regional Council 85,303 Moanatuatua Peat Bog Restoration

Funded Projects 
2017
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Project 
Number

Recipient Funding 
Awarded $

Project Title

WRA 17-023 National Institute of Water and 
Atmospheric Research Ltd (NIWA)

122,000 Shallow Lakes Rehabilitation   – Phase 2

WRA 17-024 Raukawa Chartiable Trust 81,385 Raukawa Kaitiaki Freshwater Project

WRA 17-025 Mr Stu Muir 50,000 Te Papa / Mangati Restoration Project

WRA 17-026 Mr Lance Kerr 74,939 Lake Rotongaro Riparian Restoration – Year 3 and 4

WRA 17-027 Ata Te Ao 17,565 Te Ao Puna Restoration   – Te Puuaha

WRA 17-028 South Waikato District Council 50,000 Momona Farm Ecological Restoration

WRA 17-029 Enterprise 303 Ltd 62,860 Kingi Whenua   – Te Kauri Restoration Project 2018a

WRA 17-030 * Community Development Trust 15,000 Waikato River Festival   – He Piko He Taniwha 2018

WRA 17-031 Enterprise 303 Ltd 17,325 King Whenua   – Te Kauri Restoration Project 2018

WRA 17-032 * Tūwharetoa Māori Trust Board 10,000 Ngāti Tūwharetoa Area B Marae Wananga

WRA 17-033 Bancorp 400,000 Investing in Waipā Catchment

WRA 17-034 Laurie Phipps 32,896 Range View Farms Restoration Project

WRA 17-035 * Tūwharetoa Māori Trust Board 40,000 Ngāti Tūwharetoa Archive Project

WRA 17-036 National Institute of Water and 
Atmospheric Research Ltd (NIWA)

30,000 Waikato/Waipā River Modelling Framework

WRA 17-037 Te Rūnanga O Ngāti Kea Ngāti 
Tuara Trust

3,761 Water Monitoring of the Pokaitu River

WRA 17-038 Waikato Rowing Club 15,000 Waikato 100 Paddle Event

WRA 17-039 Nikau Farm Estate Trust 145,000 Restoration of the Matahuru Wetland Lake Waikare 
  – Stage 3

WRA 17-040 Performing Arts Community Trust 15,000 Flowing Water: A story of the Waikato River

WRA 17-041 John Missen 31,095 Pukerangi Afforestation Project

WRA 17-042 Te Arawa River Iwi Trust 10,000 Te Arawa River Iwi Capacity Building Project

WRA 17-043 University of Waikato 50,000 Te Waiora   – Maatauranga Wai Chair position

WRA 17-044 New Zealand Rowing 
Association Inc

400,000 Rowing New Zealand Partnership

WRA 17-045 Maniapoto Māori  
Trust Board

100,000 Maniapoto Kaitiaki Wānanga

WRA 17-046 Maniapoto Māori Trust Board 150,000 Taonga Register Project II

WRA 17-047 Waipa District Council 210,000 Lake Ngaroto Land Purchase

* Project Withdrawn
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Project 
Number

Recipient Funding 
Awarded $

Project Title

WRA 16-001 Te Arawa Lakes Trust 149,379.50 Lakes Tutaeinanga and Ngapouri Riparian Restoration

WRA 16-002 Boffa Miskell Ltd 304,205.00 Tangirau Wetland Restoration

WRA 16-003 Waikato Regional Council 63,250.01 Okohua Stream Tributaries Riparian Restoration

WRA 16-004 Pūniu River Care Inc. 241,568.35 Wharekorino Wetland Enhancement Project

WRA 16-005 NZ Landcare Trust 240,982.00 Restoration of Lake Milicich, Henderson’s Pond and 
Lake Ngarotoiti

WRA 16-006 Charles Lea 89,217.98 Waiarumu Stream Headwaters Restoration Project

WRA 16-007 Waikato Regional Council 32,500.00 Lake Waikare Northern Foreshore Restoration   – Phase 2

WRA 16-008 ESR Ltd 302,400.00 Investigating Maanuka

WRA 16-009 Ngati Haua Mahi Trust 346,877.42 Wetland Reconstruction   – Mangaonua

WRA 16-010 Ngāti Tahu-Ngāti Whaoa 
Rūnanga Trust

15,237.50 Wai o tapu Weed Management Plan and Control of 
Wilding Pines

WRA 16-011 Waikato Regional Council 87,000.00 Lake Waahi Wetland Restoration   – Waikokowai Arm

WRA 16-012 Waikato RiverCare 55,000.00 Tūhonohono Project

WRA 16-013 Mercury 81,337.26 Mangakowhiriwhiri Stream Wetland Restoration Project

WRA 16-014 South Waikato District Council 89,824.51 Riparian and Wetland Enhancement Projects 

WRA 16-015 Waikato Regional Council 117,935.00 Investigating Investment Approaches to Land Use 
Change in Upper Waipa River catchment 

WRA 16-016 Ngāti Tahu-Ngāti Whaoa 
Rūnanga Trust

6,325.00 Ngatamariki Scenic Reserve/Lower Oraknoui Stream 
Restoration Plan

WRA 16-017 Waikato Regional Council 300,000.00 Identifying Interventions to Protect and Restore the  
Whangamarino Wetland 

WRA 16-018 NZ Landcare Trust 76,683.92 Kahikatea Fragment Enhancement in the  
Waipā Catchment

WRA 16-019 Maniapoto Māori Trust Board 113,113.00 Maniapoto Taonga Register Project

WRA 16-020 Waikato Regional Council 88,400.00 Lake Whangape Southern Arm Planting Project  
  – Phase 2

WRA 16-021 Ngati Haua Mahi Trust 131,479.34 Ariki-rua Wetland Reconstruction Cambridge

WRA 16-022 Waikato RiverCare 64,025.00 Mangawara tuna and wildlife oxbow project

WRA 16-023 Maniapoto Māori Trust Board 297,500.00 Maniapoto Tuhonohono

WRA 16-024 Waikato Regional Council in 
partnership with NZ Police

8,000.00 Removal of Car Bodies & Waste from the Waikato 
River & Lake Karapiro

Funded Projects 
2016
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Project 
Number

Recipient Funding 
Awarded $

Project Title

WRA 16-025 Maniapoto Māori  
Trust Board

114,971.25 Maniapoto Tiaki Taiao Tool  

WRA 16-026 Gina Williams 42,744.00 Maungatautari Farm Wetland Restoration   – Stages 2 & 3

WRA 16-027 Greening Taupo 71,935.00 Waikato River Trench Restoration

WRA 16-028 * Waikato Regional Council 57,263.76 Restoring Moanatuatua peat bog

WRA 16-029 Debbie Barke 17,008.79 Wetland Restoration – Catchment of Lake Ngahewa

WRA 16-030 Harald Esendam 7,412.00 Wetland Pokaitu   – Tahunaatara Catchment

WRA 16-031 Waikare Marae 250,000.00 Waikare Urupa Restoration

WRA 16-032 * Eve Williams 57,500.00 Whakapipi Tributary Riparian Restoration

WRA 16-033 Te Arawa River Iwi Trust 92,874.40 TARIT Matauranga Wai Ora Enviro Educational Project

WRA 16-034 National Institute of Water and 
Atmospheric Research Ltd (NIWA)

200,000.00 Shallow Lake Restoration   – Phase 1 

WRA 16-035 Eugene Berryman Kamp 50,000.00 TARIT iPou/Interactive Pou Project

WRA 16-036 Motu Kakaho Island  
Restoration Trust

15,000.00 Motukakaho Island Wetland Restoration   – Phase 2

WRA 16-037 Stu Muir 50,000.00 Te Papa/Mangati Whitebait Habitat Restoration Project

WRA 16-038 Buddle Findlay 8,050.00 Health and Safety Assessment of Waikato River 
Authority Funded Projects

WRA 16-039 Stu Muir 20,000.00 Whitebait Habitat Educational Access 

WRA 16-040 Eddie Berryman 44,560.88 Te Kauri Puna Restoration – Stage One

* Project Withdrawn
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Publications
Funded by the Waikato River Authority

Te Arawa River Iwi Trust on a Tira Hoe to gain greater 
understanding and connection with the Waikato River.
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Publications
Funded by the Waikato River Authority

Project No. Project Title Publication Title

WRA 18-036 NZVR – Waikato River NZ Geographic Virtual Reality Experience – "The Wild River"

WRA 14-006 Waipā SMP Project Waipā Sustainable Milk Project Report

WRA 17-036 Waikato/Waipā River  
Modelling Framework

Waikato Dynamic Models – Prioritisation results and work plan

WRA 18-024 Maniapoto Kaitiaki Wānanga Maniapoto Freshwater Cultural Assessment Framework

WRA 12-053 Waikato River Restoration  
Report Cards

2016 Pilot Waikato River Report Card – Methods and  
Technical Summary

WRA 13-014 Maniapoto Fisheries Plan He Mahere Ika, Maniapoto Upper Waipā River Fisheries Plan 2015

WRA 13-015 Maniapoto Environmental 
Management Plan

Ko Tā Maniapoto Mahere Taiao, Maniapoto Environmental 
Management Plan

WRA 13-026 Restoration From Willows Restoration From Willows to Indigenous Plants Through  
Under-planting

WRA 14-012 St Peter's Dairy Farm Wetland 
Environmental Education & 
Monitoring Project

Monitoring data related to the St Peter's Dairy Farm Wetland 
performance – https://www.owlfarm.nz/environment/wetland

WRA 15-029 Waipā Catchment Afforestation 
Feasibility Study

Waipā Afforestation Feasibility Study – Economic Analysis and 
Optimisation of Afforestation Options

Waipā Afforestation Feasibility Study – Data Consolidation Report

WRA 15-033 Waikato and Waipā River 
Restoration Strategy  
(extension of project 14-004)

Waikato and Waipā River Restoration Strategy

WRA 16-010 Wai o Tapu Weed Management Plan Wai-o-Tapu Scenic Reserve Weed Management Plan

WRA 16-015 Investigating Investment 
Approaches to Land Use Change in 
Upper Waipā River catchment

Investment approaches to land use change in the Upper Wāipa 
River catchment

WRA 16-016 Ngatamariki Scenic Reserve/Lower 
Orakonui Stream Restoration Plan

Ngatamariki Scenic Reserve and Lower Orakonui Stream 
Rehabilitation and Enhancement Plan

WRA 16-034 Shallow Lake Restoration – Phase 1 Waikato Shallow Lake Rehabilitation – Phase One

WRA 17-023 Shallow Lakes Rehabilitation  
– Phase 2

Sediment capping and flocculation to aid shallow lake 
rehabilitation in the Waikato

WRA 13-054 Manaaki Tuna Restoring Tuna – A guide for the Waikato and Waipā River Catchment

In the last five years the Waikato River Authority has put funding towards projects that have 
involved publishing documents which contribute to better restoration outcomes for the Waikato 
and Waipā Rivers. The following documents can be found on the Waikato River Authority 
website www.waikatoriver.org.nz
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Completed Projects
In the Last Five Years

Application 
ID

Project Title Authority 
Investment

Co-funding

WRA 14-025 Ngati Tahu-Ngati Whaoa Iwi Capacity Development  $22,265.00 $10,000.00

WRA 15-028 Motu Kakaho Whitebait habitat Restoraion Project  $30,000.00 $40,000.00

WRA 16-035 iPou – Interactive Pou Project  $45,000.00 $28,200.00

WRA 16-036 Motukakaho Island Wetland Restoration – Phase 2  $15,000.00 $10,000.00

WRA 17-020 Ngaati Maahanga – Oomaero Paa Puna Restoration (Whatawhata)  $17,250.00 $22,250.00

WRA 17-025 Te Papa / Mangati Restoration Project  $50,000.00 $11,000.00

WRA 18-036 NZVR – Waikato River  $47,743.00 $58,245.00

WRA 18-055 Mitigation of Extreme Weather Events through Poplar Planting on  
Erosion Prone Hill Country

 $24,985.00 $21,498.00

WRA19-007 Te Papa / Mangati Restoration Project  $22,000.00 $25,000.00

WRA19-030 Black Pond Farm, Mangatangi Stream Restoration  $14,545.00 $11,352.50

WRA19-035 Steiner Project  $15,272.00 $25,285.48

WRA 13-041 Te Toke Forest Wetland Restoration  $119,908.09 $46,564.57

WRA 13-053 River Ride / River Care – Ngaruawahia South  $134,546.44 $300,000.00

WRA 14-006 Waipā SMP Project  $655,500.24 $430,000.00

WRA 14-019 Restoring Waikato Wetlands: An inventory and strategic framework to 
direct restoration efforts

 $200,000.00 $17,500.00

WRA 14-049 Waipā Rerenoa – River Restoration Project  $327,553.41 $666,792.43

WRA 14-050 Upper Mangatutu Stream Restoration  $132,663.00 $98,891.13

WRA 15-001 Mangapu River Riparian Restoration – Te Uira A2  $32,640.00 $26,487.21

WRA 15-004 Lake Rotokauri Restoration  $448,120.00 $418,580.05

WRA 15-005 Mangaotama Wetland Restoration  $224,236.50 $241,880.00

WRA 15-008 Enhancement of Ngaa Awa Puurua Block on the Waikato River 
Margins – Stage 2

 $64,603.63 $20,000.00

WRA 15-010 Karapiro Catchment – Riparian Planting Project  $202,250.00 $133,520.00

WRA 15-018 Waikato River Trails Riparian Restoration  $204,996.30 $103,000.00

WRA 15-019 Restoration of the Matahuru Wetland Lake Waikare – Stage 2  $309,199.06 $31,000.00

WRA 16-006 Waiarumu Stream Headwaters Restoration Project  $89,217.98 $264,938.17

WRA 16-018 Kahikatea Fragment Enhancement in the Waipā Catchment  $75,823.80 $56,856.50

WRA 16-022 Mangawara Tuna and Wildlife Oxbow Project  $64,025.00 $49,986.77

WRA 16-023 Tuhonohono – Connecting people and place with matauranga  $108,745.05 $189,743.18

WRA 16-025 Maniapoto Tiaki Taiao Tool – Cultural Health Indicator Project  $103,894.40 $120,767.54
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Application 
ID

Project Title Authority 
Investment

Co-funding

WRA 16-033 TARIT Matauranga Wai Ora Enviro Educational Project  $70,540.97 $14,060.00

WRA 17-001 Waipā Catchment Erosion and Sediment Reduction Projects (2017-2019) $1,500,000.00 $849,968.80

WRA 17-006 Upper Matahuru Catchment Management Programme  $223,802.00 $358,037.00

WRA 17-016 Horohoro Riparian Planting  $40,829.50 $47,429.50

WRA 17-018 Mangauika Project  $8,473.00 $20,650.00

WRA 17-021 Lake Downs Hill Country Erosion Management Project  $21,010.50 $20,687.61

WRA 17-024 Raukawa Kaitiaki Freshwater Project  $61,827.18 $65,800.00

WRA 17-026 Lake Rotongaro Riparian Restoration – Year 3 and 4  $74,938.89 $45,067.27

WRA 17-027 Te Ao Puna Restoration - Te Puuaha  $4,600.00 $4,679.00

WRA 17-036 Waikato/Waipā River Modelling Framework  $30,000.00 $96,717.29

WRA 17-041 Pukerangi  $31,095.00 $101,512.53

WRA 17-042 Te Arawa River Iwi Capacity Building Project  $9,259.00 $2,800.00

WRA 17-046 Taonga Register Project II  $50,947.93 $122,385.64

WRA 18-001 Development of Lake Waikare South Reserve for Recreation  $107,411.27 $93,684.58

WRA 18-023 Lower Waikato Stream and Hill Country Erosion Protection and 
Remediation Project

 $117,300.00 $317,841.00

WRA 18-024 Maniapoto Kaitiaki Wānanga  $91,056.38 $44,641.56

WRA 18-032 Upper Karapiro and Mangaonua Catchments Hill Country and 
Streambank Erosion Protection and Remediation

 $124,947.50 $917,136.00

WRA 18-040 Ruahuwai Takiwa – Environmental Information Sharing  $250,000.00 $429,027.86

WRA 18-041 Upper Waipā – Wetlands/land protection project  $26,000.00 $26,000.00

WRA 18-065 Te Waotu me Arowhena Wahi Tupuna  $65,047.00 $41,022.00

WRA19-019 Rangitoto Lands Wetlands Protection Project  $26,000.00 $26,000.00

WRA 13-041 Te Toke Forest Wetland Restoration  $119,908.09 $46,564.57

WRA 17-025 Whitebait Restoration – Te Papa / Mangati – Stages 1-6  $50,000.00 $106,440.00

WRA 17-046 Taonga Register Project II  $50,947.93 $122,385.64

WRA 11-019 Upper Karapiro EMP’s  $684,825.00 $0.00

WRA 11-047 Rotopiko Restorations  $599,991.33 $0.00

WRA 11-108 Restore Riparian Ecosystems on the Lower Waikato River  $377,549.69 $10,000.00

WRA 12-003 Planting of Native Trees  $147,000.00 $0.00
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Application 
ID

Project Title Authority 
Investment

Co-funding

WRA 12-014 River Enhancement and Community Awareness Project  $342,817.79 $65,000.00

WRA 12-021 Matakitaki – Phase Two  $114,095.54 $7,800.00

WRA 12-024 Te Puawaitanga o te Rau Putiputi  $36,225.00 $0.00

WRA 12-047 Wilding Pine Control Project  $100,000.00 $0.00

WRA 12-053 Waikato River Restoration Report Cards  $323,751.95 $0.00

WRA 13-001 Kainui Wetlands Restoration  $37,731.50 $0.00

WRA 13-012 Mangawara Stream Wetland and Riparian Project  $194,995.88 $207,900.00

WRA 13-014 Maniapoto Fisheries Plan  $83,260.00 $31,760.00

WRA 13-015 Maniapoto Environmental Management Plan  $175,000.00 $118,726.00

WRA 13-026 Restoration From Willows  $49,300.00 $11,000.00

WRA 13-051 Mangapu River Riparian Restoration  $46,428.00 $5,954.88

WRA 13-057 Lake Ngaroto – Riparian Planting and Pest Fish Eradication  $99,190.48 $195,232.48

WRA 14-003 Eastern Whangamarino Restoration  $172,175.12 $0.00

WRA 14-011 Te Awakoura Restoration Project  $31,092.00 $0.00

WRA 14-012 St Peter’s Dairy Farm Wetland  Enviromental Education  
& Monitoring Project

 $160,000.00 $0.00

WRA 14-013 Waikato River Care delivery of priority restoration projects on the 
Lower Waikato River and catchments

 $250,319.90 $0.00

WRA 14-015 Resthills Park – Mangakotukutuku Stream Restoration  $8,691.95 $25,465.00

WRA 14-016 Lower Mangapiko Stream Care Group  $57,328.00 $0.00

WRA 14-020 Waikato Ballance Farm Enviroment Awards Programme  $15,000.00 $0.00

WRA 14-026 Restoration of the Matahuru Wetland Lake Waikare  $149,970.64 $0.00

WRA 14-028 Maungatautari Wetland Restoration  $123,740.61 $0.00

WRA 14-032 Lake Maratoto Restoration  $69,283.27 $0.00

WRA 14-038 South Waikato Environmental Initatives Stream and Wetland 
Enhancement in the South Waikato District 2015

 $62,855.49 $0.00

WRA 14-046 Moakurarua River Restoration Project  $90,650.00 $0.00

WRA 14-047 Restoration of Lake Margin on Southern Arm of Lake Whangape  $105,897.76 $0.00

WRA 14-051 Implementation of Waipa Catchment Plan Soil Conservation Schemes $1,000,000.00 $0.00

WRA 14-052 Wetland Restoration Te Pahu  $521,783.67 $0.00

WRA 15-007 Lake Otamatearoa and Parkinson’s Lake restoration  $80,432.50 $72,523.77



67Completed Projects

Application 
ID

Project Title Authority 
Investment

Co-funding

WRA 15-013 Lake Rotongaro Riparian Restoration  $77,333.70 $24,220.00

WRA 15-014 Lake Waikare Northern Foreshore Enhancement  $34,189.37 $51,712.00

WRA 15-015 St Peters Wetland Planting Project  $29,366.78 $36,240.00

WRA 15-017 Whitebait habitat restoration – Stage 5  $49,000.00 $0.00

WRA 15-022 Tunaeke Stream Riparian enhancement 2  $187,798.10 $43,000.00

WRA 15-024 Mangamingi Stream Restoration  $18,337.00 $51,663.48

WRA 15-027 Lewisridge Farms Riparian Enhancement – Pukeatua  $80,000.00 $27,700.00

WRA 15-029 Waipā Catchment Afforestation Feasibility Study  $100,000.00 $212,940.00

WRA 15-031 International Society for River Science hosting  $39,500.00 $109,237.00

WRA 15-032 St Peters Riparian Planting project  $50,563.82 $21,822.00

WRA 15-033 Waikato & Waipā River Restoration Strategy (extension of project 14-004)  $828,797.00 $341,800.00

WRA 16-004 Wharekorino Wetland Enhancement Project  $241,568.21 $155,772.00

WRA 16-010 Wai o tapu Weed Management Plan  $15,237.50 $8,912.50

WRA 16-015 Investigating investment approaches to land use change in  
Upper Waipā River catchment

 $115,118.06 $115,057.34

WRA 16-016 Ngatamariki Scenic Reserve/Lower Orakonui Stream Restoration Plan  $6,325.00 $7,335.00

WRA 16-019 Maniapoto Taonga Register Project  $113,113.02 $113,113.00

WRA 16-034 Shallow lake restoration –  Phase 1  $195,500.00 $207,000.00

WRA 16-037 Whitebait habitat restoration – Te Papa Stream/Mangati Stream – Stage 6  $49,999.99 $0.00

WRA 16-039 Whitebait habitat educational access  $20,000.00 $30,000.00

WRA 16-040 Te Kauri Puna restoration – Stage one  $44,560.80 $11,000.00

WRA 17-023 Shallow lakes rehabilitation – Phase 2  $122,000.00 $140,000.00

WRA 17-031 King Whenua – Te Kauri Restoration Project 2018b  $17,325.00 $2,000.00

WRA 17-038 Waikato 100  $15,000.00 $55,200.00

WRA 17-040 Flowing Water: A story of the Waikato River  $15,000.00 $269,880.00

WRA 17-043 Te Waiora  $50,000.00 $22,286.00

WRA 17-045 Maniapoto Kaitiaki Wānanga  $65,617.10 $94,269.42

WRA 17-047 Lake Ngaroto Land Purchase  $210,000.00 $268,878.09

$16,060,558.56 $10,572,276.34
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Impact of COVID-19Impact of COVID-19
and the Waikato River Authority’s response

On 11 March 2020, the World Health Organisation declared the outbreak of the COVID-19 
pandemic and two weeks later the New Zealand Government declared a State of National 
Emergency. The country was in lockdown at Alert Level 4 from 26 March to 27 April, and then 
remained in lockdown at Alert Level 3 until 13 May. 

During this period, the Waikato 
River Authority closed its office and 
staff moved to a “work from home” 
model. After 13 May, the Waikato 
River Authority and Waikato River 
Clean-up Trust moved back to a ‘new 
normal’ operation. This ‘new normal’ 
saw far fewer face-to-face meetings 
and a greater reliance on web-based 
video conferencing technology. 

The Waikato River Authority 
adopted an approach of heightened 
awareness of COVID-19 dangers and 
the potential for a future outbreak. 

Some of the Authority’s work was 
delayed due to the lockdown, such as 
the frequency of project site visits and 
completion of project video stories. 
Other general engagement with 
people involved with Authority funded 
projects was not diminished.

The Authority took a flexible approach 
to project milestones and wherever 
possible continued to make payments 

to projects to ensure they were 
completed in the long-term. As a result 
there was minimal lasting impact from 
COVID-19 on the long-term delivery of 
Authority funded projects. 

In addition, the previous planning 
work undertaken by the Authority 
with the development of the Waikato 
River and Waipā River Restoration 
Strategy meant that when the 
Government’s economic response 
to COVID-19 was unveiled, the 
Authority and its partners were well 
prepared. Because the Government 
was seeking ‘shovel ready’ projects to 
fund, to help the economic recovery 
from COVID-19, projects from the 
Restoration Strategy were able to 
readily be put forward and were 
highly successful in winning funding 
from the Government.
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The COVID-19 lockdown also saw a rāhui placed on the Waikato River by King Tūheitia. Restoration work on the river was able to 
continue during this time, although strictly within lockdown level restrictions. Photograph shows the Waikato River at Hamilton Gardens.
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Board Members

Tipa Mahuta – Co-Chair Iwi Appointee (Waikato-Tainui)

Kei te riu o Waikato, ko Rahui Pookeka, ko Waahi Paa, Ko Ngati Mahuta e tau ana.

Tipa Mahuta is from Rahui Pookeka (Huntly) and grew up with the impacts of the Huntly Power Project and coal 
mining on local Marae communities. She collected oral histories from kaumatua and supported the establishment 
of the tribal Tira Hoe, to return this history to descendants of the river.

Tipa has held a wide range of governance roles including Iwi and local government positions. Her current roles include 
Deputy Chair, Te Whakakitenga o Waikato and councillor for Nga Hau e Wha and Waikato Regional Council.

Paula Southgate – Co-Chair Crown Appointee

Paula Southgate is the Mayor of Hamilton and has extensive governance, community and environmental 
experience. She has a strong understanding of water issues in the region, and co-chaired Healthy Rivers: 
Wai Ora Plan Change. She is a former councillor and chair of the Waikato Regional Council. She is also a 
member of Local Government New Zealand’s governance leadership group on 3-waters (policy advisory/
governance and strategy group).

Danny Loughlin – Iwi Appointee (Tuwharetoa)

Ko Tongariro te maunga, Ko Taupō te moana, Ko Tūwharetoa te iwi, Ko te Heuheu te tangata. Ko Ngāti 
Ruingarangi, Ngāti Rauhoto rātou ko Ngāti Te Maunga nga karangaranga hapū.

Danny Aperahama Loughlin is the iwi appointee for Tūwharetoa. He is General Manager for Ngāti Tūwharetoa Fisheries 
Charitable Trust.

As a trustee of the Tūwharetoa Māori Trust Board for over 14 years, he has a responsibility as the legal kaitiaki 
for Taupō Waters, including the Waikato River.

His current board responsibilities include: Tūwharetoa Māori Trust Board; Waikato Regional Council Joint 
Governance Committee; Ngāti Tūwharetoa Fisheries Holdings Limited; Tauhara Moana Trust; Tauhara Dairy Ltd; 
Healthy Rivers Plan for Change / Wai Ora – He Rautaki Whakapaipai Committee.

Erina Watene-Rawiri – Crown Appointee

Erina Watene-Rawiri is a freshwater scientist with a background in river and lake restoration, tāonga 
species research, resource management and environmental planning. She is experienced working at the 
interface between policy, mātauranga Māori, and science. She has governance experience on Science 
Challenge, Iwi, and not-for-profit boards. Ms Watene-Rawiri grew up alongside the Waikato River and has 
whakapapa connections to Waikato Iwi. Her strong technical expertise in freshwater management sits 
alongside her community connections.

Dylan Tahau – Crown Appointee

Dylan Tahau works in local government and has expertise in governance, leadership, business planning and 
organisational development. He is currently the Head of Community, Culture and Heritage at Taupō District 
Council. He serves on the Tūwharetoa Settlement Trust Board, which he previously chaired. Mr Tahau has close 
connections in the region and strong knowledge of Te Ture Whaimana.
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Jackie Colliar – Crown Appointee

Ko Taupiri te Maunga, ko Waikato te Awa, ko Tainui te Waka, ko Waikato te Iwi, ko Ngaati Mahuta toku Haapu, 
ko Taniwha raua ko Waahi o ngaa Marae.

An experienced governor and director, Jackie currently serves as a member of the executive board for Waikato-
Tainui (Te Arataura), is a board member of the Waikato-Tainui College for Research and Development, as well as 
an intern member of the Waikato District Council Water Governance Board. Jackie is also a trustee for Taniwha 
Marae. Professionally, Jackie is an Environmental Engineer, Researcher and Infrastructure Strategist with over 
20 years’ experience working for and with communities, local authorities, iwi and the private sector. Jackie’s 
work currently focuses on 3-waters infrastructure strategic planning and development. Jackie is passionate and 
committed to the restoration and enhancement of the Waikato River and actively works towards achieving the 
objectives of Te Ture Whaimana both professionally and in her governance roles.

Nachelle Griffiths – Iwi Appointee (Raukawa)

Taku ara rā, ko Tūrongo, I wawaea ki te Tai-rāwhiti, Ko Māhinaarangi, ko te rua ra I moe ai a Raukawa; He kāwei 
tautika mai ki ahau.

Nachelle is the Raukawa appointee to the Waikato River Authority. Her marae include Ōngāroto and Mōkai which 
both sit in the upper river catchment near Ātiamuri, Aotearoa and Rawhitiroa/Owairaka which both sit within the 
Waipā River catchment.

She has governance experience in commercial entities and Maori Authorities. These include overseeing significant 
commercial investments in geothermal power generation, agriculture, horticulture, and telecommunication 
investment. She also has a strong focus on sustainability and environmental stewardship which is inherent in her roles 
at the hapu, Land Trust, and Iwi Authority level.

Roger Pikia – Iwi Appointee (TARIT)

Roger Pikia is of Te Arawa and Tainui descent. He is Chair of the Te Arawa River Iwi Trust and was the inaugural 
Chief Executive Officer of Te Arawa Group Holdings (TAGH), the commercial arm of Te Arawa. Roger was 
previously a business consultant with a range of commercial clients. This included consultancy work for the New 
Zealand Government in United Nations climate change forums across Europe. Roger has a background in the 
primary sector having spent five years as a senior manager with AgResearch. His interests include the dairy, 
sheep and beef industries.

Roger continues to serve as a Chairman and Trustee of Māori Land Trusts which hold interests in the geothermal 
and agribusiness sectors.

Stu Kneebone – Crown Appointee

Stu Kneebone is councillor on the Waikato Regional Council and a local farmer. He actively supports initiatives 
that contribute towards catchment health, water quality and biodiversity enhancement. Mr Kneebone has 
experience across local government and is committed to the local environment and working with River Iwi. He’s 
been heavily involved in the Healthy Rivers/Wai Ora project change since its inception, including  Co-Chairing the 
committee that governed the project with River Iwi.

From a practical perspective, Stu has had an active involvement in Regional Council catchment management 
restoration work, as well as extensive riparian restoration work on his own farm.

Wikitōria Tāne – Iwi Appointee (Maniapoto)

Wikitōria Tāne is Ngāti Maniapoto of Ngāti Urunumia, Ngāti Apakura, Ngāti Uekaha and Ngāti Unu hapū descent.

Wikitōria has a keen interest in whakapapa and intra and inter relationships within the Tainui rohe and beyond.  
Wikitōria has governance experience at marae, Māori Land Block, Land Incorporation and Iwi Authority level.  
She is a Maniapoto Māori Trust Board trustee and works on taiao Resource Management Act matters within 
Maniapoto and Tainui regions, with a particular focus on protection and restoration of Waipā and Waikato Awa 
and their environs.
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Looking Ahead
By Bob Penter – Chief Executive, Waikato River Authority

Kukutāruhe Gully planting day in Hamilton
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Looking Ahead
By Bob Penter – Chief Executive, Waikato River Authority

The purpose of this report is to review the last five years and convey progress and outcomes 
achieved by the Waikato River Authority, whilst recognising there are also significant 
emerging challenges and opportunities, both for the Authority and more broadly, for the 
Catchment. The Authority will face these with the same sense of purpose and resolve that it 
has in its first 10 years. 

Perhaps the most significant 
challenge is understanding the 
effectiveness of Te Ture Whaimana 
o Te Awa o Waikato (the Vision & 
Strategy). In its first decade the 
Authority has focussed on ensuring 
the Vision & Strategy is given effect 
to in statutory planning and policy 
documents prepared by the Waikato 
Regional Council and territorial 
authorities within the catchment. One 
of the first was the Regional Policy 
Statement for the Waikato Region (in 
relation to the Waikato and Waipā 
River Catchment), which informed 
the Healthy Rivers Plan Change 
(Proposed Plan Change 1). Once the 
plan is fully operational it will be many 
more years before we understand 
how effectively it has given effect to 
the Vision & Strategy.  

A significant opportunity over the 
next two years will be the review of 
the Vision & Strategy. The Board has 
sensibly determined that the Vision: 
“a future where a healthy Waikato 
River sustains abundant life and 
prosperous communities who, in turn, 
are all responsible for restoring and 
protecting the health and wellbeing 
of the Waikato River, and all it 
embraces, for generations to come” 
will not be reviewed and will remain 
unchanged. The Vision & Strategy 
was prepared in 2008 by the Waikato 

River Guardians Establishment 
Committee. This was ground-
breaking work at the time, but after 
more than a decade it is timely to 
consider what changes to the Vision 
& Strategy can be made to make 
it more effective. For example, our 
appreciation of the risks and impacts 
of climate change (which is absent 
from the Vision & Strategy) is much 
greater today. Ensuring the Vision & 
Strategy is relevant, effective and that 
its position as the primary direction 
setting document for the catchment is 
reinforced will be a continuing priority 
for the Authority. 

The funding awarded to restoration 
projects is also difficult to assess 
for its effectiveness. Often multi-
year projects are funded and once 
completed, still require many years 
to mature to full effectiveness. 
This challenge (for all funders of 
long-term freshwater restoration) 
was recognised by the Office of 
the Auditor-General in its 2019 
investigation into the effectiveness 
of Crown funding in the clean-up 
of freshwater. As with the Healthy 
Rivers Plan we believe we are 
doing those things that will make 
a difference. The Office of the 
Auditor-General commented on 
the Authority’s approach that, “..in 
our view, this supports freshwater 

clean-up projects to be integrated, 
prioritised, coordinated, and likely 
to have a long-term and cumulative 
effect on freshwater quality.” 

The fundamental issue with long-term 
restoration and multi-year processes is 
how to determine the rate of progress 
towards goals. The Vision & Strategy 
sets a number of goals through 
its objectives. In response to this 
challenge the Authority will develop 
‘restoration curves’ in the 2021/22 
year that will provide an important 
feedback loop on our collective 
progress towards achieving the Vision 
& Strategy. These curves will provide 
a prediction of progress over time 
within the current funding and policy 
settings. If the actual restoration 
curve dips below the anticipated 
restoration curve, or there is a desire to 
change the ‘trajectory’ of a restoration 
curve, then the dials can be shifted 
through either funding and/or policy 
setting changes. This work will be 
highly complementary to our Report 
Card, which monitors the health and 
wellbeing of the Waikato and Waipā 
River Catchment over time.  

“....all responsible for restoring and protecting  
the health and wellbeing of the Waikato River,  

and all it embraces, for generations to come”
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Titiro Whakamua
Naa Bob Penter – Tumu whakarae, Waikato River Authority

He arotake teenei i ngaa tau e rima kua pahemo ake nei, e kite ai ngaa hua a te WRA te 
puutake a teenei ripoata kia aahei i te WRA me ngaa whenua e karapoti ana i te awa ngaa 
toimahatanga te karo kia taea noatia e WRA te pae o angituu. Ka maaroo tonu te tuu kanohi 
atu a WRA kia oorite ki toona ahunga mai i te tuatahitanga o ngaa tau tekau ki muri. 

Teeraa pea, kia waia raa anoo ki te 
Ture Whaimana, te tino aupiki kei 
mua i te aroaro. 

Ko te aronga matua a WRA mai i te 
tiimatanga i ngaa tekau tau ki muri, 
ko te whakakuhu atu i te wairua o 
Te Ture Whaimana ki ngaa mahi 
whakamahere ture me ngaa kaupapa 
here hoki a te Kaunihera aa-rohe o 
Waikato, oti raa a ngaa kaunihera 
katoa o te rohe. 

Ko te aronga tuatahi, ko te puurongo 
koorero o te kaupapa here aa-rohe 
moo te takiwaa o Waikato ( e paa ana 
ki ngaa awa o Waipaa me Waikato 
huri noa,) i runga i te hononga 
ki Healthy Rivers Plan Change 
(Proposed Plan Change 1)

Kia mana raa anoo te whakamahere 
kaatahi anoo pea ka kite taatou i te 
hua me te wairua o Te Ture Whaimana 

Ko te tino hua e ahu mai ana i 
ngaa tau e rua e tuu mai nei, ko te 
arotakenga a Te Ture Whaimana.

Kua puta te whakatau tootika a te 
poari moo te te waa kei mua tonu 
i te aroaro “koinei te tirohanga 
whakamua ki te hauora o te awa o 
Waikato e kaha nei ki te whakaora i 
te taiao me oona uri, ki te whakaora i 
te tangata, kia noho puumau tonu te 
whakaoranga tonutanga o te awa o 
Waikato moo ngaa whakatupuranga 
e haere ake nei” e kore Te Ture 
Whaimana e arotakea, e kore e 
whakarere keetia. 

Naa te Guardians Establishment 
Committee Te Ture Whaimana i 
whakarite i te tau 2009.

Ahakoa he wairua anoo toona i taua 
waa, heoi, kua hipa te tekau tau, neke 
atu. Noo reira kua heke mai anoo te 
waa, kia whakamaatautautia anootia 
te Te Ture Whaimana, engari maa te 
aha i teenaa? 

Maa te moohio ki ngaa toimahatanga 
o te aahua rangi, te tauira ( e ngaro 
ana teenei take i Te Ture Whaimana) 
he take nui teenaa i naaianei, kei 
tuupono noa mai. 

Kia tino whai hua Te Ture Whaiman, 
kia noho tootika tonu hei tino kaupapa 
maa ngaa awa me oo raaua whenua, 
te aronga matua a WRT, kia tuu tonu 
hei poutokomanawa moona. 

Ko ngaa puutea e haere ana hei 
whakaora i te wai, i te awa, i te 
taiao hoki, he uaua te kitea atu i nga 
painga, ehara i te mahi maamaa. 

Ahakoa he maha kee ngaa kaupapa 
kei te whakamahia i te tau kotahi, 
maa te tini o ngaa tau raa anoo e kite 
ai ngaa hua. 

Naa te whakamaatautau a te tari o te 
Kaitaatari Kaute Matua i te hua o te 
whakapau moni a te karauna moo te 
whakaoranga o te wai i te tau 2019, 
ngaa uauatanga i kite ( i te tirohanga 
whaaroa i ngaa kaipupuru moni e 
whakaora ana i te wai)

Peenaa i te mahere moo ngaa awa 
hauora, e whakapono ana maatou, 
he hua whakarere kee kei roto i a 
maatou mahi.

Ko te whakatau a te tari o te Kaitaatari 
Kaute Matua moo te ahunga a WRA, 
hei taa maatou, he tino tautoko teenei 
i ngaa kaupapa whakaoranga wai, kia 
honohonoa, kia whakaraupapatia, kia 

tuuhonotia, kei tuupono noa mai i roto i 
te tirohanga whaanui, he tino hua moo 
te kounga o te wai. 

Ko te waahi uaua o ngaa mahi 
whakaoranga i roto i te tirohanga 
whaaroa me ngaa whakaritenga 
mahi i ngaa tau, ko teenei: ko te tere o 
te whai atu i ngaa whaainga roa.

Ko te tikanga o Te Ture Whaimana, 
maa ngaa whaainga whaaīti e 
whakatakoto ngaa whaainga 
whaaroa. Ko te whakautu a te 
WRA ki teenei wero, maa te WRA e 
whakawhanake “ngaa ara whakaora” 
moo te tau 2021/22. Maa teenaa tino 
koropiko e whakahoki atu te hua o te 
nuinga o ngaa mahi kua oti i a taatou 
ki te whakatutuki i Te Ture Whaimana.

Maa eenei koropiko e kite te ahunga 
whakamua i roto i te waa tootika e 
haangai ana ki ngaa puutea o te waa 
me ngaa whakaritenga moo ngaa 
kaupapa here

Ki te heke iho taua koropiko whakaora 
i raro i te koropiko whakaora i 
whakaarotia i te tuatahi, he hiahia 
raanei ki te whakarere kee i te rerenga 
o te koropiko whakaora, ka taea 
noatia e te puutea te whakarere 
kee , ka aaheitia raanei e ngaa 
whakaritenga kaupapa here te 
whakarere kee.

Maa teenei mahi hei tino aawhina taa 
maatou kari ripoata, te aro tuuruki o 
te hauora me te oranga o ngaa awa 
o Waikato me Waipaa a toona waa, 
huri noa ki ngaa whenua me ngaa 
puke e karapoti ana i a raaua.



Maatakitaki was designed and 
sculpted by Wikuki Kiingi, a Master 
Carver of Waikato-Tainui descent. 
Wikuki was trained by his father 
Wikuki Snr and Uncle Inia Te Wiata 
who were both instrumental in the 
carving of many taonga adjacent to the 
Waikato River and its many Marae.

Maatakitaki stands resolute 
overlooking the Waikato River as 
a guardian to protect and restore 
her many taonga such as koura, 
tuna, kaeo (included in its design). 
Maatakitaki is symbolic of the 
relationship between Papatuuaanuku 
and Ranginui reminding us that our 
mahi must be holistic in scope but 
sharp with intent.

The carving was created to mark the 
ten year anniversary of the Waikato 
River Authority.

Maatakitaki is featured on the 
cover of this Five Year Report, 
with elements from the carving 
represented throughout the 
document.
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