
Investigation of a complementary approach to the current 
funding of Waikato River Clean-up Trust projects

Introduction
The Waikato River Authority (WRA) wishes to explore a ‘Request for Proposal’ (RfP) approach to complement the current annual 
funding round. This additional approach will help the WRA direct funding towards large scale projects that are able to support 
achievement of the Vision & Strategy. The Restoration Strategy for the Waikato River and Waipā River already contains a number of 
such projects.

Each year the WRA announces an annual funding round calling for suitable applications that support the Vision & Strategy via the 
published priorities for that funding round. Typically, approximately $6m is contestably awarded at the end of each funding round.

The WRA wishes to encourage applications for priority projects that are bolder and have impact so that social, cultural and 
environmental gains can be realised at a large scale. A RfP approach would allow for specific projects to be advertised with dedicated 
funding allowing individuals and groups to submit proposals to deliver these projects. This differs from the existing annual funding round 
which is entirely dependent on applicants self-selecting projects to put forward for funding.

Services Required
The Waikato River Authority requests proposals from organisations that have the skills (as outlined below) to investigate a RfP 
approach which would enhance the administering of Waikato River Clean Up Trust funds.

Specifically, we wish to better understand:

 • Approaches taken by other funding bodies and how these work in practice (including the Our Land and Water Science Challenge).

 • How a RfP type approach could work in a WRA context and the pros and cons of such an approach.

 • How a RfP approach would comply with the terms of the Waikato River Clean Up Trust outlined in the Waikato-Tainui Raupatu 
Claims (Waikato River) Settlement Act 2010 (Schedule 5).

 • How a RfP approach could benefit River Iwi while also giving effect to the Vision & Strategy objectives. This will require engagement 
with the five River Iwi (Tuwharetoa, TARIT, Raukawa, Waikato-Tainui, Maniapoto) Environmental Teams to discuss potential 
approaches and receive/collate their feedback.

 • Types of restoration projects that would best fit the RfP approach and options for how WRA would go about selecting projects from 
the Waikato and Waipā Restoration Strategy for a RfP process.

 • What process/timeline an RfP approach would follow.

 • Resourcing requirements for implementing a RfP approach.

Skill set required
We anticipate the required skill set to include:

 • Previous Waikato and Waipā River Iwi engagement experience.

 • Environmental and funding sector knowledge.

 • Understanding of the Vision & Strategy for the Waikato River.

 • Understanding of RfP approaches and contestability in funding approaches.

Required Information
Proposals must include:

 • A statement of knowledge and understanding of the Vision & Strategy and the historical context in which the Waikato River Clean Up 
Trust was set up.

 • A statement of the project team’s knowledge.

 • A statement of individual team member experience.

 • Methodology.

 • Timeline.

 • Estimated cost.

Deliverables
 • A draft report due by 30 October 2022.

 • A final report due by 20 November 2022.

 • Presentation to WRA Board in December 2022.

Timeline
 • Deadline for respondents to submit proposals is 15 June 2022.

 • Waikato River Authority will notify respondents whether or not their proposal has been accepted by 30 June 2022.



Submission Contact
 • Proposals, questions, clarifications must be submitted to the Waikato River Authority contact person only – Michelle Hodges 

(michelle@waikatoriver.org.nz)

 • The address for submitting Proposals is by email only to the Waikato River Clean up Trust Fund Manager: michelle@waikatoriver.org.nz

 • Proposals submitted must be of a suitable size for email

All responses to queries will be shared on the WRA website (www.waikatoriver.org.nz) for respondents to view.

Background
The Waikato River Authority (WRA) is an independent statutory authority established through river settlement and co-management 
legislation 1 to act on behalf of the River to restore and protect its health and wellbeing.

This is supported by Te Ture Whaimana o Te Awa or Waikato (Vision & Strategy for the Waikato River), which is the primary direction 
setting document for all activities that impact upon the Waikato and Waipā Rivers and their catchments.

The WRA is the sole trustee for the Waikato River Clean Up Trust. The Clean Up Trust is responsible for funding projects that support the 
restoration of the Waikato and Waipā catchment.

Vision
Te Ture Whaimana o Te Awa or Waikato (Vision & Strategy) encompasses the vision for a future where a healthy Waikato River sustains 
abundant life and prosperous communities who, in turn, are all responsible for restoring and protecting the health and wellbeing of the 
Waikato River, and all it embraces, for generations to come.

The timeline to achieve Te Ture Whaimana is intergenerational. However, while the River system as a whole may require many decades 
to be fully restored and protected, there are elements to a healthy Waikato River that can, and must, be achieved at a greater pace. 
There are three key factors that influence this pace:

 • The status of Te Ture Whaimana as the primary direction setting document for activities that affect the Waikato River.

 • Government led legislation and policy, for example, resource management reform and National Environmental Standards.

 • Funding of restoration projects that support Te Ture Whaimana.

Approximately $6m is awarded annually to projects that help achieve the Vision & Strategy. Many of the funded projects are from the 
Restoration Strategy for the Waikato River and Waipā River. The Restoration Strategy was published in 2018 (launched by the Minister 
for the Environment) and is a five-to-15-year strategy outlining priority projects that, if implemented, would best give effect to achieving 
the Vision & Strategy.

1 Waikato-Tainui Raupatu Claims (Waikato River) Settlement Act 2010, Ngati Tuwharetoa, Raukawa, and Te Arawa River Iwi Waikato 
River Act 2010, and Nga Wai o Maniapoto (Waipā River) Act 2012. 


