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CE Message
In recent months there has been a growing 
element of political hand wringing over the 
subject of co-governance. It is portrayed 
as something unproven and perhaps even 
to be feared.

The reality is co-governance is good 
governance – but at the next level. A  
co-governance environment is by design 
collaborative. Unlike at more traditional 
board tables, where key decisions can be 
made by simple majority voting (including 
when a chair must use their casting vote), 
a co-governance approach works harder 
to find consensus, which invariably results 
in better decisions.

Co-governance demands the absolute 
best practice across the four governance 
pillars: leading an entity’s purpose and 
strategic direction, effective governance 
culture, holding management to account 
through informed, astute, effective and 
independent oversight, and effective 
compliance (e.g. health and safety through 
to financial management). The governance 
bar is not lower for co-governance 
arrangements, it is higher; decision making 
is based on good faith engagement. 
The outcome is that a broad range of 
viewpoints are heard and measured 
across the board table, with decisions 
based on the merits of the discussion  
and values of the organisation.

The co-governance experience over 
the past 12 years working with WRA 
boards shows that it is not unique and 
it is achievable when founded on good 
structures and good people.

Bob Penter 
Chief Executive

Review of Te Ture Whaimana  
set to get underway

An important milestone for the review 
of Te Ture Whaimana o Te Awa o 
Waikato (Vision & Strategy for the 
Waikato River) has been reached with 
the announcement of a consortium of 
contractors to carry out the work.

This will be the first major review 
of Te Ture Whaimana since it was 
established more than ten years ago.

The contractors are Waikato based 
consultancies who have joined 
forces to support the Waikato River 
Authority in completing the review 
process. Beca, GMD Consultants and 
Maximize Consultancy have been 
selected after initially being part of 
separate proposals.

Waikato River Authority Co-Chairs 
Tipa Mahuta and Paula Southgate say 
they are appreciative of the support 
provided by River Iwi and the Crown 
(Ministry for the Environment) in 
helping evaluate the tender proposals.

“We are now looking 
forward to the co-design of 
the review process continuing 
between the Waikato River 
Authority and its Appointers 
for what is a hugely 
important piece of work.”

“We are pleased to have secured the 
services of Beca, GMD Consultants 
and Maximize Consultancy who have 
deep experience working alongside  
Te Ture Whaimana.”

The review is expected to take three 
years to complete.

Te Ture Whaimana is the primary 
direction setting document for the 
restoration and future health and 
wellbeing of the Waikato River and 
Waipā River and the catchment.

The Vision & Strategy sees a 
future where a healthy Waikato 
River sustains abundant life and 
prosperous communities.

ANZAC Parade bridge Kirikiriroa Hamilton



Maunga ki Tai Newsletter

Ninety-four year old Fred Graham attended 
the opening of the exhibition and is pictured 

here with Waikato River Authority board 
member Erina Watene-Rawiri and Authority 

Operations Manager Tuti Cooper.Fred Graham exhibition
An exhibition of carving artworks by Tainui artist Fred Graham ONZM, 
Katohia He Wai Moou Katohia He Wai Mooku, has opened at Waikato 
Museum and is on display for the rest of the year.

The artworks are on long term long from the Waikato River Authority which purchased 
them in 2017. They tell the story of the many relationships with the awa and relate to 
historic sites along the Waikato River.

This is the first time the complete collection has been on public display at Waikato 
Museum. The sculptures have rich symbolism, with the exhibition tracking the length  
of the awa from Mount Ruapehu through to Te Puuaha o Waikato (Port Waikato).

The exhibition opened on 25 May and will close on 31 December 2022.

6 June 2022
Applications for  

funding open

11 August 2022
Applications for  

funding close

Mid October
Funding decisions  

announced

Applications urged for  
longer term view

The Waikato River Authority has 
opened this year’s funding (6 June) with 
a message around a longer term view 
around what projects could be delivered.

The Authority is committed to 
supporting larger multi-year projects 
with much more significant outcomes for 
the awa.

This year’s Funding Strategy reinforces 
that position, outlining priorities through 
until 2024. The Funding Strategy can be 
found on the Authority’s website  
(www.waikatoriver.org.nz) along with 
other resource material designed to 
assist projects with their applications.

The window for applications to be made 
will be open for more than eight weeks, 
with the close-off at 4pm on 11 August.

The Waikato River Authority has made 
available up to $6 million for funding 
this year.

Key dates for this year’s funding round:

 • Applications open 6 June

 • Applications close 11 August

 • Funding decisions mid October.

As in previous years, a specially 
convened evaluation panel will be used 
to consider all applications and make 
recommendations to the Waikato River 
Authority board for final decision.
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Shovel Ready
A key restoration project is 
taking place on a farm in the 
Whangamarino Wetland catchment 
as part of the Nga Wai o Waikato 
Shovel Ready Programme which 
includes funding from the  
Waikato River Authority.

Chris and Sheila Falconer are retiring 
53 hectares of land from grazing on 
their dairy farm to be planted in 36,000 
natives over two planting seasons.

The restoration work will help enhance 
and protect the internationally 
recognised Whangamarino Wetland 
which covers 7290 hectares and flows 
into the Waikato River.

The Falconers project is part of the 
wider multi-agency undertaking, which 
also includes funding from Ministry of 
Business Innovation and Employment; 
Waikato Regional Council; and the 
Ministry for Primary Industries Te Uru 
Rakau programme. 

The land retirement and native 
afforestation plantings will provide land 
stabilisation and help the vegetation 
regeneration process, with the ultimate 
goal of reducing sediment loss into the 
Whangamarino Wetland.

Wetland construction  
guide published

Wetland Design and Performance Estimates

Wetland Practitioner Guide

Wetland guide cover shows a wetland created on the 
Baldwin diary farm in south Waikato which received 
funding from the Waikato River Authority.

Actively eroding hillside on Chris and Sheila Falconer’s dairy farm 
located in the Whangamarino and Waerenga catchments which is to 

be retired and restored with native planting.

Covid-19 care
The Waikato River Authority 
is continuing to operate in an 
environment of care in relation  
to Covid-19.

The Hamilton city office is open for 
pre-arranged meetings while under 
the orange traffic light setting.

We are encouraging mask wearing 
and social distancing in most 
circumstances.

Authority staff are working a mix 
of home and in the office.

Protect yourself 
and others from 
COVID-19

For updates and more information on  
keeping yourself safe, visit Covid19.govt.nz

PROTECT_A4_20/03

Wash your hands 
with soap and water 
often (for at least 20 
seconds). Then dry.

Cough or sneeze 
into your elbow or by 
covering your mouth 

and nose with tissues.

Clean and disinfect 
frequently touched 

surfaces and objects, 
such as doorknobs. 

Put used tissues 
in the bin or a bag 

immediately. 

Stay home if you  
feel unwell.

Don’t touch your eyes, 
nose or mouth if your 
hands are not clean.

A comprehensive guide on the 
construction of wetlands has been 
released by long-term funding partners 
of the Waikato River Authority – 
DairyNZ and NIWA.

The guide is available on the Waikato 
River Authority website.

The Waikato River Authority has worked 
closely with DairyNZ and NIWA on 
a range of projects over many years 
including enhancement of wetlands. Of 
the eleven national case studies detailed 
in the wetland guide, two of them have 
received funding from the Authority.
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New awa bridge well underway
Proposals 
sought on RfP 
approach

The Waikato River Authority is 
seeking proposals from organisations 
or individuals able to investigate 
a RfP funding approach which 
would complement and enhance the 
Authority’s annual funding rounds.

This additional approach will help 
the Authority direct funding towards 
large scale projects that are able to 
support achievement of the Vision 
& Strategy. The Waikato River 
Authority wishes to see more priority 
projects that are bolder and have 
impact so that social, cultural and 
environmental gains can be realised 
at a large scale.

If you wish to submit a proposal to 
carry out this work, further details are 
available at www.waikatoriver.org.nz 
or by contacting michelle@waikatoriver.
org.nz. Proposals should be submitted 
by 15 June 2022.

Assessment 
tool launched

An important tool for assessing freshwater 
wellbeing has been developed by Raukawa 
Charitable Trust with funding from the 
Waikato River Authority.

The document, ‘Te Ārohirohi o Raukawa’ 
– Raukawa Freshwater Assessment Tool, 
was launched at the end of May 2022. The 
tool is intended for Raukawa kaitiaki to use 
to monitor the health and wellbeing of the 
Waikato River and it’s tributaries including 
the Pokaiwhenua River. It is also intended to 
reconnect Raukawa marae/hapū and uri to 
the awa.

The development of the tool was guided by 
Raukawa tikanga and kawa and informed 
by the traditional cultural knowledge 
holders of Raukawa. Raukawa chair Kataraina Hodge with Danny Loughlin (WRA/Tuwharetoa), 

Nachelle Griffiths (WRA/Raukawa) and Erina Watene-Rawiri (WRA/Crown) 
at the launch of Te Ārohirohi o Raukawa.

A new bridge across the Waikato River linking Wairere Drive to the 
Peacocke’s area in south west Hamilton is well underway.

The bridge is expected to be completed late in 2023 and cost $135 
million (including associated roads).

A number of protection measures have been established during 
construction to prevent silt and debris entering the river.


