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Collaborative projects 
dominate funding

The Waikato River Authority has completed its 2022 funding 
round awarding $5.7 million to 26 projects.

Successful projects include a high level of collaboration between iwi, landowners, 
restoration groups and large organisations. 

 • The largest project to be funded this year is $1.3 million for stage 2 of the Ngā 
Wai o Waikato project, which is a continuation of work in the north Waikato 
area. This is a joint approach between Waikato Regional Council, Waikato-
Tainui, Ministry for Primary Industries and landowners which will target high 
sediment producing catchments for restoration and improvement.

 • A project to further re-establish Raukawa iwi cultural relationship with the 
Waikato River has also received funding. The project will see a waka launching site 
constructed near the Waipapa Dam (providing the only safe access to that section 
of the river) and to create a modern tūāhu, a sacred area for karakia and waiata.

 • The Pokaiwhenua Catchment Group, based near Putaruru, has received nearly 
a $100,000 to work with multiple landowners on reducing sediment and 
nutrient inputs into waterways. The project involves fencing, plantings and the 
retirement of grazing land.

 • A project to retrieve foreign objects dumped in the Waikato River in and around 
Hamilton has received $250,000. Deep Dive Division will work at seven river 
locations from Narrows Landing, through Hamilton city to Ngāruawahia 
retrieving dumped items.

Waikato River Authority co-chair Tipa Mahuta says the high level of collaboration 
evident in many of the funded projects is a positive outcome for the future health 
and wellbeing of the awa. “We’ve always said that no one group, or individual can 
achieve what needs to be done for the river on their own. We are now seeing more 
working together which is what we need for success”.

CE Message
Recently I completed the Oxford 
Advanced Management and Leadership 
Programme (OAMLP) delivered by 
Oxford University’s Saïd Business School. 
My classmates represented 25 countries 
across 6 continents and 20 sectors. 
The OAMLP focused on the leadership 
skills required to respond to increasingly 
uncertain times and our shared global 
challenges. A key focus was alignment 
of purpose for an organisation and 
its people. I was able to reflect how 
fortunate the WRA is to be so clear on 
its purpose and supported by a well-
aligned Board and team to that purpose. 
New thinking from time at Oxford, and 
following, has developed regarding 
opportunities for the WRA to evolve 
its approach in support of achieving its 
purpose. I look forward to developing this 
thinking further with the Board and WRA 
partners in the New Year. On behalf of 
the Board and team at the WRA we wish 
you all a safe and restful Christmas and 
New Year festive season.

Bob Penter 
Chief Executive

The Deep Dive Division, 
recently funded by the 

Authority, is already 
underway with its 
project to retrieve 
salvage from the 

Waikato River. Early 
this month work began 

pulling old car bodies 
from near The Point at 
Ngāruawahia. Further 

salvage work is planned 
in other parts of the 

Waikato River including 
within Hamilton city.
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Koi keep coming
The annual Koi Carp Classic was held in the  
north Waikato last month, with support from  
the Waikato River Authority.

The event for bowfishers has been held since 1990. In that 
time event records show 41,000 fish have been taken out of 
waterways with a total weight of 94 tonnes. This is over and 
above fish taken by bowfishers throughout the year.

This year’s event had 62 entries which resulted in 2205 koi 
being caught. The Waikato River Authority trophy for the 
heaviest fish went to Gary Johnson with a 5.84 kilogram koi, 
the first time the heaviest fish has been under 6 kilograms 
since the competition began.

In spite of the winning fish being smaller than usual, the total 
weight of fish caught this year at 4.5 tonnes was the most for 
seven years.

Some of the 2205 koi carp taken in the Annual Koi Carp Classic 
weigh-in at Ohinewai in November this year.

WRA hosts KMR

The hui held with Kaipara Moana Remediation at the Waikato River Authority offices in Hamilton. (L to R) Julian Williams, Justine Daw, Te 
Amorangi Heremaia-Flavell, Bob Penter (via Zoom), Sue McConnochie, Michelle Hodges and Stephanie Versteeg.

KMR was represented by Justine Daw and 
Stephanie Versteeg, who travelled from 
Whangarei for the hui.

The meeting was initiated by KMR who are 
keen to learn from the Authority’s experiences 
over 12 years of operation. KMR has been 
established for just three years.

A body established to restore 
Kaipara Habour, Kaipara 
Moana Remediation, was 
hosted by the Waikato River 
Authority at a staff-to-staff 
level in September this year.
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Change for river iwi
Ngāti Maniapoto, one of the Waikato River Authority’s River Iwi, 
has undergone organisational change following its settlement with 
the Crown.

A Post Settlement Governance Entity has been established on behalf of Maniapoto to 
be known as Te Nehenehenui.

Te Nehenehenui will in future manage the affairs of the Maniapoto Māori Trust Board, 
including the appointment of a River Iwi member of the Waikato River Authority.

Review underway for Te Ture Whaimana
The major review of Te Ture Whaimana, the first since it was established more than 10 years ago, 
 is now underway.

The team formed to carry out the review has been meeting with River Iwi as important 
partners in the review process. The purpose of the initial hui is to understand how River 
Iwi would like to be involved through the review and how iwi aspirations feed into Te 
Tira Mātauranga, a working group established to guide the review.

The review team has been taking advantage of River Iwi time already committed to 
Fresh Water Reform Workshops by also discussing Te Ture Whaimana in the context  
of the review.

Next year, the review will see further engagement with stakeholders and the  
wider community.

More information about the review is available on the Waikato River Authority website. 
A link to subscribe to newsletter information is also available.

Co-chair to stand down
Waikato River Authority Co-Chair Paula Southgate 
has announced she is stepping down from the 
organisation to concentrate on the changes to local 
government and city growth challenges over the 
next few years.

Paula Southgate says she has spoken to her appointing minister 
(Hon David Parker, Minister for the Environment) and made her 
announcement at the Annual General Meeting of the Waikato 
River Authority.

Ms Southgate has been at the Authority for nearly three years 
and during that time has worked with her co-chair Tipa Mahuta 
to oversee the development of a long-term strategy for the 
Waikato River Authority together with a multi-year funding 
approach for restoration projects.

The Ministry for the Environment is currently reviewing the Crown 
appointments to the Authority as part of a three year cycle, and is 
seeking nominations.

Co-chair Paula Southgate speaking at this 
month’s AGM. She announced at the meeting  

her intention to stand down from the Authority.
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The Waikato River Authority AGM was well attended when it was hosted by  
Te Nehenehenui Trust at the Homestead in Waitomo on Friday 9 December 2022.

AGM 2022 held at Waitomo
The Waikato River Authority held its Annual General Meeting 
in Waitomo this year, hosted by Maniapoto through the newly 
formed Te Nehenehenui Trust.

The meeting was well attended with a number of people traveling from other 
areas of the catchment to be present and ask questions.

Following an address from the Co-chairs concentrating on the highlights of the 
previous year, the meeting also heard presenations on two Te Nehenehenui 
projects that have been funded by the Authority.

Anna Johns gave a presentation on an Waipā River oxbow (separated river bend) 
restoration project and Tramaine Murray talked about a Waitomo puna restoration.

AGM attendees were able to visit the Te Puna o te Roimata restoration 
project which was funded by the Waikato River Authority

Funding 
Strategy 
Review

The Waikato River Authority 
has begun the annual process of 
reviewing its Funding Strategy 
prior to another funding round 
for river restoration projects 
next year.

In the past year, the Waikato River 
Authority adopted a three year approach 
to funding in order to give greater 
direction and certainty to project 
applicants. The three year funding horizon 
is reviewed annually.

The Funding Strategy is developed in 
collaboration with River Iwi and the 
Crown setting out funding priorities. The 
strategy is published in May each year.


